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Envisioned Future 2002...
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Highly motivated and committed employees are excited about their
work. Theirs is an open, accessible, and supportive environment led by
a competent, interdependent senior management team. This is a
culture where everyoneinsideor outside the agency, is treated with
respect and dignity.

Effective human resource management is reflected in the attraction,
retention, and deployment of skills and experience throughout the
organization. High performance standards, communicated clearly and
maintained consistently, are augmented by a strong development
program which emphasizes both individual and team skills.

Senior managers are creative in their use of a variety of human and
financial resources. They actively seek cross-program opportunities to
extend the agency’s capacity to fulfill its mission. Technology is used
creatively to strengthen all aspects of the agency’s operation, and a
growing mix of public and private funding sources is ensuring fiscal
stability.

Excellence, Higher Performance,
Exceptional Quality, Greater Service,
Community Relevance and Responsiveness



