Audubon Area Head Start
Policy Council Meeting

September 16, 2003

10:30 a.m.

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville, KY on September 16, 2003.  

Roll Call

Retina DePriest made a motion to dispense with the roll call due to sign-in sheets.  Pam Hutchison seconded the motion; motion carried.  Quorum was present.
Approval of Minutes

Patricia Wolfe made a motion to approve the minutes from the last meeting.  Amanda Sapp seconded the motion; motion carried.

Old Business

Booker T. Washington School:  Sketches of the new building were passed out and blue prints were displayed.  The 5.9 acres purchased on Glass Avenue has room for expansion.  The agency looked at every possible way to stay at the current location, but it is not feasible.  The facility will probably not open for at least one and a half years.

Migrant Head Start in Daviess County:  They are currently at the full enrollment of 20.  We have learned that most of the children that are being served are infants and toddlers; there are only 2 preschoolers.  Health services are going great.  The first parent meeting was held and had 100% participation.  The expansion part of this grant is running into problems, especially in Christian County.  Christian County uses a program that only brings in men therefore; we may relocate to Henderson County since it appears to have more of a need at this time.
Funding Increases Approved:  COLA and Quality funds have been received.  We have also received notice of an additional $120,000 for the new Christian County facility.  Approval to use maintenance money on completed projects will be redirected to facility construction.
Committee Reports

Personnel Committee:  Michelle Duncan gave the report for the committee.  All terminations were voluntary.  Cheryl Givens made a motion to approve the personnel actions.  Retina DePriest seconded the motion; motion carried.
Family Advisory Committee:  Sarah Lewis gave this report.  The Pennyrile District had nine in attendance.  The structure and purpose of the program was reviewed in order to set future goals/objectives.  A copy of these was given to each committee member.  The committee went over the selection criteria and made some suggestions.  January 12, 2004 is the next meeting.  The committee will meet quarterly.  The Green River District will meet tomorrow.
New Business

National Reporting System:  Terry Green, Margaret Bailey, and Norma Avila-Brown attended a training conference in Atlanta, GA on NRS.  Only four year old non-disabled children who speak English or Spanish will be tested on their Literacy and Math skills before entering Kindergarten.  The testing tools were passed around for everyone to review.  The Child Development and Health Services Team will be conducting the testing to avoid adding to the teachers’ workload.  Test dates are tentative for fall and spring due to the lack of materials.  
Transportation Issues:  In January of 2004, a requirement goes into effect that all children 50 lbs. or less must be in restraints.  We are seeking a clarification on the seat belt issue from our regional office.  We have a Transportation Directors Meeting scheduled for September 30, 2003 to review the requirements.  Darvin Adams made the statement that there are a lot of Head Start children that do not have any transportation if they are not transported by bus.

Strategic Planning:  A draft copy was handed out to the Council.  The agency has chosen two goals to concentrate on and have set up the objectives for these goals, the resources needed, and a timeline.  If you have any suggestions please let Peggy Grant know.

Approval of Special Professional Development Project:  These funds are for the entire state of Kentucky with Audubon Area Head Start as the fiscal agent.  Retina DePriest made a motion to approve Audubon as the fiscal agent.  Patricia Wolfe seconded the motion; motion carried.

2003-2004 Policy Council Retreat:  Will be held at Lake Barkley in Cadiz, KY on October 13 and 14, 2003.  Sharon Jones said the retreat has been moved to a different location due to size.
Awards:  Awards were given out by Aubrey Nehring.  Teresa Devers, Patricia Wolfe, Pam Hutchison, Helen Singleton, and Melissa Wolfe received Perfect Attendance Awards.  Teresa Devers, Michelle Duncan, Cheryl Givens, Kim Thaxton, Helen Singleton, Teresa Lewis, Melissa Wolfe, Patricia Wolfe, Pam Hutchison, Retina DePriest and Karen Corbett received Awards from Perfect Attendance from May through September.  Cheryl Givens and Kim Thaxton received Outstanding Attendance Awards.  Becky Atherton, Retina DePriest, and Keith Hudson received Three Years of Service Awards.  Michelle Duncan, Karen Corbett, Teresa Lewis, and Darvin Adams received the 2002-2003 Policy Council Officers Awards for their service.
Administrative and Program Reports

Handouts were passed out to all members.  Patricia Wolfe made a motion to accept these reports.  Pam Hutchison seconded the motion; motion carried.

Open Forum

Karen Corbett thanked the Council for their participation and attendance.

Adjournment:  Cheryl Givens made a motion for adjournment.  Pam Hutchison seconded the motion; motion carried.  The meeting was adjourned at 11:40 a.m.
Sharon Jones, Executive Assistant
