Audubon Area Head Start

Policy Council Meeting

September 21, 1999

Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on September 21, 1999.  Sharra Mimms, Chairperson, called the meeting to order at 10:40 a.m.  Joyce Sutton made a motion to dispense with roll. Lana Mayes seconded the motion; motion carried. 

Approval of Minutes:

Gayle McLeod made a motion to approve the minutes from the last meeting.  Nana Cobb seconded the motion; motion carried.

Approval of Agenda:

Mike Thompson made a motion to accept the agenda. Jeannie Howard seconded the motion; motion carried.

Old Business:

Approval of August Business:  Nana Cobb made a motion to approve the items from the August meeting.  Cathy Thrasher seconded the motion; motion carried.

Committee Reports:

Personnel Committee: 

Cheryl McDaniel gave the personnel report noting that all new hires have a 30, 60 and 90 day review before becoming full-time employees. Kim Gray made a motion to accept the report.  Kim Teal seconded the motion; motion carried.

New Business:

Election of Chairperson:  The nominees were Sonjanita Granger and Sheila Brame.  Each of the candidates gave the council a little information about themselves, the floor was opened for nominations, with no nominations from the floor the vote was taken by secret ballot.  Sonjanita Granger was elected as the new Chairperson for the Policy Council.

New Early Head Start Centers.  Aubrey gave the report.  This report was received and filed for the record.

Aubrey gave a report on the Personnel Policy changes and additions.  Kem Teal made a motion to accept the changes.  Nana Cobb seconded the motion; motion carried.

Policy Council Recognition:  Carol Krampe gave a short talk on attendance and Aubrey emphasized the importance of attendance at the meeting.  


Policy Council Participation Certificates:



Kem Teal, Sherry Martinez, Chrissy Morris, and Dana Waltrip.


Outstanding Attendance – Key Chain:



Dennis Donlan, Lana Mayes, Shelia Brame, Kim Gray, and Cathy Thrasher.


Perfect Attendance Plaques:



Cheryl McDaniel – 2nd Year, Bea Hughes, and Jeannie Howard.


Third Year Departing Members:


1996-1999 Nana Cobb, 1996-1999 Joyce Sutton, 1996-1999 Kelly Yates, and 1996-1999 Rev. David Flack.


Officer:



Sonjanita Granger, Secretary



Mike Thompson, Parliamentarian



Gayle McLeod, Vice-Chairperson



Sharra Mimms, Chairperson


Aubrey thanked each member for their attendance and service on the policy council.

Directors, Budget, and Local Area Manager Reports:

The reports were received and filed for the record.

Forum:

Due to missed quorums will Policy Council representatives be elected the same way this year.  Yes it will stay the same.  The new Policy Council may decide to view and explore ways to encourage attendance.  Gayle McLeod suggested that responsibility be given to a Family Advocate to ensure Policy Council Representatives attendance.  Several suggestions were made as to different kinds of incentives to get people to attend the meetings.  Rev. Greg Baize spoke on the importance of the Policy Council and thanked everyone for their input.  Sharra Mimms thanked all members for the dedication to the council.

Adjournment:

Gayle McLeod made a motion to adjourn. Cathy Thrasher seconded the motion; motion carried.  There being no further business, the meeting was adjourned at 11:55 a.m.

