Audubon Area Head Start

Policy Council Meeting

October 30, 2002

Minutes

The Audubon Area Head Start Policy Council met at the Pennyrile State Resort Park in Dawson Springs on October 30, 2002.  Karen Corbett, Chairperson, called the meeting to order at 1:15 p.m.   

Roll Call:

Teresa Lewis made a motion to dispense with the roll call due to sign-in sheets.  Cheryl Givens seconded the motion; motion carried.  Quorum was present.
Approval of Minutes:

Patricia Wolfe made a motion to approve the minutes from the last meeting.  Cheryl Givens seconded the motion; motion carried.

Approval of Agenda:

Additions to the Agenda were:  Snacks for afternoon sessions and Classroom space in Muhlenberg County.  Teresa Lewis made a motion to accept the agenda with corrections.  Kathy Schroeder seconded the motion; motion carried.

Old Business:

Approval of the 2002-2003 Community Representatives:  A list of the 2002-2003 Community Representatives is in the Policy Council manual.  Lisa Vaught made a motion to accept the 2002-2003 Community Representatives.  Michelle Duncan seconded the motion; motion carried.
Committee Reports:

Personnel Committee:  Helen Singleton gave the report to the Policy Council for the committee.  Helen Singleton made a motion to approve the new hires and terminations.  Retina DePriest seconded the motion; motion carried.

By-Laws Committee:  Peggy Grant reported that this committee will be meeting on December 5th and December 12th from 12:30 p.m. – 3:00 p.m. to go over and make corrections to the By-Laws.
Nominations Committee:  The committee presented the following slats for the 2002-2003 Officers.  


Vice-Chairperson:  The floor was opened for nominations for this office.  There being no nominations from the floor, Patricia Wolfe made a motion to cease nominations.  Retina DePriest seconded the motion; motion carried.   Slate for Vice-Chairperson:  Bro. Darvin Adams, Helen Singleton, Michelle Duncan, Cheryl Givens, Retina DePriest, and Teresa Lewis.   Ballots were collected and the new 2002-2003 Vice-Chairperson for the Policy Council is Bro. Darvin Adams.

Secretary:  The floor was opened for nominations for this office.  Bro. Darvin Adams made a motion to add Michelle Duncan to the slat of nominees.  Lashunder Miller seconded the nomination.  Teresa Devers made a motion to close the floor to nominations.  Amanda Sapp seconded the motion; motion carried.  Slate for Secretary:  Jamie Johnson, Amanda Sapp, Kathy Schroeder, and Michelle Duncan.  Ballots were collected and the new 2002-2003 Secretary for the Policy Council is Michelle Duncan.

Parliamentarian:  The floor was opened for nominations.  Suzan Rogers made a motion to add Teresa Lewis to the slat.  Glen Adams seconded the nomination.  Lynette Burns made a motion to close the floor to nominations.  Retina DePriest seconded the motion; motion carried.  Slate for Parliamentarian:  Teresa Lewis, Retina DePriest, and Helen Singleton.  Ballots were collected and there was a tie.  Teresa Lewis made a motion to allow the Chairperson, who had not voted, to cast the deciding vote in accordance with Roberts Rules of Order.  Amanda Sapp seconded the motion; by a show of hands the motion passed with 27 yes and 3 no.  The new 2002-2003 Parliamentarian for the Policy Council is Teresa Lewis.

New Business:

Approval of the AACS Personnel Policies & Procedures Manual and the AAHS Plans and Procedures:  Aubrey went over these manuals with the council.  Aubrey explained that all procedures and revisions had been approved by the prior Policy Council.  A question was asked about what would happen if a council member decided they didn’t agree with something in the manual after it had been approved.  Ron Logsdon explained that these manuals had been reviewed by an attorney and that changes can be made by making recommendations to be approved by the AACS Board and the AAHS Policy Council.  Teresa Lewis made a motion to approve the manuals.  Retina DePriest seconded the motion; motion carried.
Review of Menus:  Terry Green went over the process we use to develop our menus.  She gave out a survey for the Policy Council to fill out for their input on these items.
Snacks:  Pam Hutchison asked if it would be possible for the children to receive afternoon snacks again.  Aubrey explained that we follow the USDA regulations and that most of the classroom schedules do not require snacks to be served.  He also explained that this was a decision based on the budget reductions.  Suggestions were made by other members of the council that the staff and parents could check with the lunchrooms to see if they have any left over fruit from lunch that could be used for this purpose.  Also suggested that parents could provide the snacks as a part of parent involvement.  There are also nutritional activities that take place in the classroom and that this could be looked at as to the time of day it is conducted.  Aubrey explained that to reinstate the snacks back into the budget would cost about $35,000.  Aubrey went on to say that he appreciated the council members speaking up.  He asked that the council charge him to go and explore the different options available for snacks and bring them back to the council at the November meeting.  Cheryl Givens made a motion for Aubrey to bring back options for afternoon snacks to the council at the November meeting.  Pam Hutchison seconded the motion; motion carried.
Classroom Space in Muhlenberg County:  Retina DePriest stated that it is her understanding that there is an overflow of children in the county at all sites except for Drakesboro.  She stated that if there is such an overflow could we look at opening additional classrooms or centers in the county.  Karen Corbett asked that because of the time factor of today’s meeting if the Policy Council would be agreeable to tabling discussion of this issue until the next Policy Council meeting.  Brenda Goodman made a motion to table this issue until the November meeting.  Teresa Lewis seconded the motion; motion carried.
Directors, Budget, and Local Area Manager Reports:

Aubrey explained the budget report to the council.  Michelle Duncan made a motion to add a column that shows last years budget and actual expenditures for each item.  Cheryl Givens seconded the motion; motion carried.  Brenda Goodman made a motion to accept the reports as given.  Amanda Sapp seconded the motion; motion carried.
Door Prizes:  Lashunder Miller, Cheryl Givens, and Helen Singleton won the door prizes for October.

Adjournment:

Teresa Lewis made a motion to adjourn. Cheryl Givens seconded the motion; motion carried.  There being no further business, the meeting was adjourned.

Sharon Jones, AAHS Executive Assistant
