Audubon Area Head Start

Policy Council Meeting

October 14, 2003
Minutes

The Audubon Area Head Start Policy Council met at the Lake Barkley State Resort Park in Cadiz on October 14, 2003.  Helen Singleton, Chairperson, called the meeting to order at 1:30 p.m.   

Roll Call:

Cheryl Givens made a motion to dispense with the roll call due to sign-in sheets.  Mary Barr seconded the motion; motion carried.  Quorum was present.
Approval of Minutes:

Beth Humphrey made a motion to approve the minutes from the last meeting.  Patricia Wolfe seconded the motion; motion carried.

Approval of Agenda:

Cheryl Givens made a motion to approve the agenda.  John Cysewski seconded the motion; motion carried.

Old Business:

Approval of the 2003-2004 Community Representatives:  A list of the 2003-2004 Community Representatives is in on the Policy Council Membership in the Policy Council manual.  Patricia Wolfe made a motion to accept the 2003-2004 Community Representatives.  Denise Wilson seconded the motion; motion carried.
Strategic Plan for 2003-2006:  Peggy Grant reviewed the draft of the plan with the members of the council.  The Executive Team has been amending this draft and will bring the final plan for your approval at a later meeting.  Members are encouraged to give us any input you might have on the plan.  This report was received and filed for the record.

Re-Authorization Update:  Aubrey Nehring reviewed where the Re-Authorization Plan is at this time as far as being approved in Washington.  He gave a brief history on all that has happened in the Re-Authorization process so that the council would be aware of the plan when it comes up for a vote.  
Committee Reports:

Personnel Committee:  Cheryl Givens gave the report to the Policy Council for the committee.  Peggy Grant reviewed the Confidentiality Statement that the members signed before the meeting started.  Beth Humphrey made a motion to approve the new hires and terminations.  Patricia Wolfe seconded the motion; motion carried.  Aubrey Nehring explained that the Policy Council’s participation in the interviews of new staff is vital to the program.
Nominations Committee:  The committee presented the following slats for the 2003-2004 Officers.  


Vice-Chairperson:  The floor was opened for nominations for this office.  There being no nominations from the floor, Angela Peercy made a motion to cease nominations.  Julia Nichols seconded the motion; motion carried.   Slate for Vice-Chairperson:  Patricia Wolfe  (declined nomination), Melissa Wolfe, Jo Lynn Marsh, Cheryl Givens, and John Cysewski.   Ballots were collected and the new 2003-2004 Vice-Chairperson for the Policy Council is Melissa Wolfe.

Secretary:  The floor was opened for nominations for this office.  Patricia Wolfe made a motion to close the floor to nominations.  Wesley Nugent seconded the motion; motion carried.  Slate for Secretary:  Jo Lynn Marsh, Cheryl Givens, and Denise Wilson.  Ballots were collected and the new 2003-2004 Secretary for the Policy Council is Cheryl Givens.

Parliamentarian:  The floor was opened for nominations.  Angela Peercy made a motion to close the floor to nominations.  Jo Lynn Marsh seconded the motion; motion carried.  Slate for Parliamentarian:  Patricia Wolfe, Tiffany Powell, Denise Wilson and John Cysewski.  Ballots were collected and the new 2003-2004 Parliamentarian  for the Policy Council is Patricia Wolfe.
New Business:

Approval of the AACS Personnel Policies & Procedures Manual and the AAHS Plans and Procedures:  Aubrey went over these manuals with the council.  Aubrey explained that all procedures and revisions had been approved by the prior Policy Council.  John Cysewski made a motion to approve the manuals.  Wesley Nugent seconded the motion; motion carried.
Directors, Budget, Local Area Manager Reports, and Policy Council Membership Update:

Aubrey explained what the purpose of the reports are and reviewed the budget report with the council.  Cheryl Givens made a motion to accept the reports as given.  Amanda Sapp seconded the motion; motion carried.
Open Forum:
Angela Peercy – Clay: Ms. Peercy asked if they could go to local businesses to ask for funds to help with field trips, etc. for the children.  Aubrey Nehring explained what the policy of the agency is and that Company’s can sponsor an event as long as money doesn’t come directly to the Head Start program.

John Cysewski – Hopkinsville:  Ms. Cysewski asked about the children in Oak Grove that are not being transported.  Mr. Nehring explained that because of budget constraints transportation at this time was not offered but that it is an issue that could be looked at in future budget planning.
Adjournment:

Mary Barr made a motion to adjourn. Wesley Nugent seconded the motion; motion carried.  There being no further business, the meeting was adjourned.

Sharon Jones, AAHS Executive Assistant
