Audubon Area Head Start

Policy Council Meeting

November 16, 1999

Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on November 16, 1999.  Gayle McLeod, Vice-Chairperson, called the meeting to order at 10:30 p.m.   Liz Renfrow made a motion to dispense with roll. Holli Corley seconded the motion; motion carried.  A quorum was present to conduct business.

Approval of Minutes:

Lana Mays made a motion to approve the minutes.  Crystal Embry seconded the motion; motion carried.

Approval of Agenda:

Pam Turner made a motion to accept the revised agenda.  Catherine Stallings seconded the motion; motion carried.

Old Business:

Carol Krampe conducted the induction of the new 1999-2000 Policy Council Officers.

A review of Early Head Start & Family Child Care was moved to the next meeting.

Carol Krampe went over the responsibilities of the committees and encouraged more people to sign up for the committees.

Committee Reports:

Personnel Committee: 

Jennifer Hatcher, Chairperson of the Committee made a motion to accept the report.  Motion seconded by Pam Turner; motion carried.

New Business:

Program of Excellence:  Suzanne Hays explained what this program involves.  We are applying in December and will know if we received the award before the Annual Training Conference in April or May.

AACS Agency Christmas Party:  The Agency Christmas Party will be held on December 17th at the Owensboro Sports Center from 10-2.  Anyone who would like to attend, should let Sharon Jones know as soon as possible.

Federal I99 Review:  Suzanne Hays explained what the review is about and that the date is set for January 31 – February 4, 2000.  Because of the date of the review the January Policy Council meeting needs to be moved to February 1, 2000.  Catherine Staffing made a motion to move the meeting date.  Crystal Embry seconded the motion; motion carried.

Pathfinding:  Suzanne Hays reviewed the hand-out on Shared Values.  There was a discussion of the many different seminars available to attend to help you understand Pathfinding qualities.  Discussed what our values are for this agency.  Suzanne is collecting top 7 values from Policy Council and staff and comparing/compiling to identify the top seven values for the agency.  The Council reviewed the core values for our program as outlined in the Shared Values hand-out.


Advocate:  to speak out for others unheard, support staff and family, work with other groups.


Dedication: to be dedicated to the children, staff and families.


Dependability: be there when needed.  Like Policy Council.


Empowerment: be strong in members – example enough members at Policy Council for a quorum.  Getting information.


Ethical – knowing right from wrong.  To do what you agree to do.  Presenting yourself.


Life Long Learning:  dedicating yourself.  Going through seminars and classes.


Modeling :  Being a model for children, other parents, and the community.


Quality Excellence:  Standards of our facilities.  Awards to reach for.


Respect:  Share and help others.  Talk to each other correctly.  Able to for any reason voice your opinion. 


Teamwork:  To work as a group, like Policy Council.


Trustworthy:  Hand-in-hand with teamwork.  Trust staff and teachers.


Value Differences:  Not judging others differences.


Visionary:  To look towards the future.

Policy Council voted the top seven in the following order:  

1. Advocacy

2. Dedication

3. Dependability

4. Ethical

5. Life Long Learning

6. Quality Excellence

7. Respect

8. Teamwork

9. Trustworthy

Directors and Local Area Manager Reports:

The reports were received and filed for the record.
Forum – Open Discussion:

 Sonjanita Granger – discussed “Free to Grow”.  They met on Monday night to talk about transportation and have been able to place playground equipment.

Karen Conaway – asked for suggestions for fund raiser ideas.  1. Cash raffle, 2. Items donated – raffled, and 3. Bowl-A-Thon.

Adjournment:

Gayle McLeod made a motion to adjourn.  Jennifer Hatcher seconded the motion; motion carried.  There being no further business, the meeting was adjourned.

Jennifer Hatcher, Policy Council Secretary

