Audubon Area Head Start


Policy Council Meeting


November 21, 2000


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on November 21, 2000.  Liz Renfrow, Chairperson, called the meeting to order at 10:30 a.m.   





Roll Call:


Sharon Wayne made a motion to dispense with the roll call due to sign-in sheets. Retina DePriest seconded the motion; motion carried.  Quorum was present.





Approval of Minutes:


Catherine Stallings made a motion to approve the minutes from the last meeting.  Retina Depriest seconded the motion; motion carried.





Approval of Agenda:


Tonya Embry made a motion to accept the agenda.  Catherine Stallings seconded the motion; motion carried.





Old Business:


Aubrey discussed Early Head Start for FY 2001 in select areas.  The reapplication of the grant is for Early Head Start to remain as they are currently.  No changes were made.  Aubrey noted that we will know about this grant’s status in January.





Committee Reports:


Personnel Committee:  Cathy Thrasher gave the Personnel Committee report and recommended that the Policy Council accept the new hires and terminations/resignations.  Lana Mayes made a motion to accept. Retina Depriest seconded the motion; motion carried.





New Business:


Financial Report Training:	Aubrey went over several reports with the Policy Council members (handout).  Aubrey emphasized the importance of in-kind dollars to the Head Start program.  For every $4.00 of federal monies $1.00 must be raised by Head Start (20%).  An explanation of KERA children and how they are blended with Head Start.  Due to the expansion of Head Start an increase of in-kind monies will also be needed.  Personnel is the largest category of cost.  Each Head Start child cost $4590.54 (3&4 yr olds) and each Early Head Start child (0-3 year olds) cost $10,757.55 to serve.  Several questions were asked and answered.  





Carol Krampe discussed the in-kind and travel voucher process.  Make sure all forms are signed by you.  They are audited.  In-kind services are those services that benefit the program.  They are due the last day of the month.  Due in the Central Office on the 5th, travel vouchers are reimbursed on the 10th/25th of the month.  Child care costs can be reimbursed by parent reps and parent alternates.





Strategic Objectives:  Aubrey discussed our goals within our program by the year 2003.  These goals are listed in order of priority (Handout).





Directors, Budget, and Local Area Manager Reports:


Retina Depriest made a motion to accept/approve the report as given.  Latarya Childress seconded the motion; motion carried.





Open Forum:


Peggy Grant and Terry Green were introduced to the Policy Council.  They are members of the Audubon Area Staff.  





Liz Renfrow told the council of the accomplishments of Hager Preschool.  Tonya Embry told about winning Christmas Parade float and the prize amount of $200 for Hager Preschool.





Carol Krampe discussed the proper chain of command for problems at the centers.





Door prizes:  Lana Mayes won the first door prize.  Jimmy Jenkins won the second door prize.





Adjournment:


Holli Corley made a motion to adjourn. Andre Tandy seconded the motion; motion carried.  There being no further business, the meeting was adjourned.





								


Cathy Thrasher, Policy Council Secretary


