Audubon Area Head Start

Policy Council Meeting

November 18, 2003
Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on November 18, 2003.  Helen Singleton, Chairperson, called the meeting to order at 10:30 a.m.
Roll Call:

Amanda Sapp made a motion to dispense with the roll call due to sign-in sheets.  Angela Peercy seconded the motion; motion carried.  Quorum was present.
Approval of Minutes:

Julia Nicols made a motion to approve the minutes from the last meeting.  Denise Wilson seconded the motion; motion carried.

Approval of Agenda:

Patricia Hawkins made a motion to approve the revised agenda.  John Cysewski seconded the motion; motion carried.

Old Business:

Facility Update:  Peggy Grant discussed the Christian County project with the Council.  The design is finished with 14 classrooms, 18 offices (cubicals), Kitchen, and multi purpose room.  The building will be 31,000 square feet and the estimated cost is $5.4 million.  At this time we are trying to get funding for the project and have already received some grant money.  The agency is looking into Bonds and a loan for the rest of the money to be paid back over 20 years.  The ground for the project has already been purchased.  The projected start date is Spring 2004 and the project will take approximately one year to complete.
Migrant Program Update:  Aubrey Nehring explained how this program operates.  November is the year ending for the migrant classrooms and they start back up in April.  We are in the process of locating facilities in Henderson County to expand the program to 20 slots in that county next year.
National Reporting System:  Terry Green stated that they are almost finished testing the children.  They have tested 1002 children at this time and only have seven children left to test.  This project was for four year old Head Start children only.
Committee Reports:

Personnel Committee:  Joyce Peercy read the minutes from the committee meeting to the Council and reported that two Lead Teachers were added to the list of terminations, Fran Morrison and Lynn Long both from Hopkins County.  John Cysewski made a motion to approve the new hires and terminations.  Wesley Nugent seconded the motion; motion carried.  
New Business:

Approval of changes to the AACS Personnel Policies & Procedures:  
Section 5.2:  Family Leave section was revised and some additions were made.  

Section 5.8: Leave of Absence section was revised and some additions were made.

Aubrey Nehring explained that all changes and additions with the council and requested a motion to approve these changes.  Del Henson made a motion to approve the changes and additions made to the AACS Policies and Procedures.  Jo Lynn Marsh seconded the motion; motion carried.
Holidays for Agreement Staff:  Aubrey Nehring explained that due to the changes that were made in the full-day, full-year programs this year Holidays needed to be defined for the agreement staff.  A request for a motion to approve this clarification of Holidays was made.  John Cysewski made a motion to approve the Holiday schedule.  Denise Wilson seconded the motion; motion carried.

AACS Audit Report:  Mark Johnson from Alexander and Company was a guest at the meeting and handed out a copy of the Audit Report to all of the council member.  Mr. Alexander went over the report with the council members and answered any questions that they had about the audit.  A request was made for a motion to approve the Audit Report.  Jo Lynn Marsh made a motion to approve the AACS Audit Report.  Karen Wallace seconded the motion; motion carried.

Strategic Plan for 2003-2006:  Peggy Grant explained the plan to group.  The plan was actually revised at the October meeting and there have been no changes made to it since that time.  A request was made for a motion to approve the Head Start Strategic Plan for 2003-2006.  Wesley Nugent made a motion to approve the Strategic Plan.  John Cysewski seconded the motion; motion carried.

Head Start Funding Update:  Aubrey Nehring went over were the Re-Authorization Bill is at this time.  He stated that they are hoping that the Bill will be voted on in January.
Directors, Budget, Local Area Manager Reports, and Policy Council Membership Update:

These reports were received and filed for the record.
Open Forum:
Fund Raising:  Aubrey Nehring stated that this is going to be a major issue in the coming year.  The Policy Council is going to be helping with seting a new policy for this for the Agency.  Federal Dollars cannot be used to promote fundraising or staff helping/promoting this on agency time.  Staff cannot be involved in any way on their worktime in fundraisers.  This is a Parent Activity Only.  Aubrey asked who on the Council knew that their area was doing fundraisers.  The following is a list of the counties that were mentioned:  Christian, Trigg, Livingston, Hopkins, Henderson, Webster, Crittenden, McLean, Muhlenberg, Hancock, Union, and Ohio.  Aubrey stated that if you want more information on Head Starts stand on fundraising you can go to the www.acf.hhs.gov website for more information.
Scholarship:  Aubrey Nehring explained that at the October meeting there was some misunderstandings about the scholarships and tuition assistance that the agency provides.  Audubon only has tuition assistance for employees.  There are some parent scholarships that are offered by the Kentucky Head Start Association and that when those applications arrive he will let the Policy Council know.
Door Prizes:

Charlotte Brockman and James Pleasant were the winners for this month.
Adjournment:

Mary Barr made a motion to adjourn. Patricia Hawkins seconded the motion; motion carried.  There being no further business, the meeting was adjourned.
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Cheryl Givens, Policy Council Secretary
