Audubon Area Head Start


Policy Council Meeting


November 20, 2001


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on November 20, 2001.  Retina DePriest, Chairperson, called the meeting to order at 10:30 a.m.   





Roll Call:


Mary L. Young made a motion to dispense with the roll call due to sign-in sheets.  Theresa Lewis seconded the motion; motion carried.  Quorum was present.





Approval of Minutes:


Pam Bolen made a motion to approve the minutes from the last meeting.  Patricia Wolfe seconded the motion; motion carried.





Approval of Agenda:


Addition to the Agenda:  Migrant Head Start replaces the Strategic Plan on the agenda.  Sherril Tanner made a motion to accept the revised agenda.  Jackie Renfrow seconded the motion; motion carried.





Old Business:


No old business was discussed at this meeting. 





Committee Reports:


Personnel Committee:  Becky Smith gave the report to the Policy Council for the committee.  Peggy Grant discussed the Lamplight project with the committee.  It was discussed that there need to be more Policy Council representation at interviews.  Becky Smith made a motion to accept the report.  Carrie Morse seconded the motion; motion carried.





New Business:


Proposal for Purchase of Facility in Todd County (which Head Start has leased since 1997):  Peggy Grant gave the report.  Sue Nall made the motion to approve the proposal.  Michelle Roberts seconded the motion; motion carried.





Self-Assessment Schedule:  Peggy Grant explained how this takes place.  A team will be named to evaluate each area.  There will be a Policy Council Representative on each team.  The training for these teams will be held January 25, 2002.  This is tentatively scheduled at Wolfes in Henderson.  All teams will complete their reviews by March 30th.  This report will be presented to the Policy Council at the May meeting.  An announcement will be sent out and you should let your Local Area Manager know if you are interested in being on the team.





Updates:


Plans for Personnel Orientation:  A one-day session each month will be held for any new staff hired in the past month.  We are looking at starting these in January.  


Schedule for Updating Plans & Procedures:  Peggy Grant stated that these procedures were developed about three years ago.  We are looking at doing the updates using a team approach.  April 28 & 19 are the dates for the meetings to update these and if you are interested in being on this team please let us know.


Head Start Expansion:  Sebree is ready to start, Lamplite – this will be preschool only – mobile home park is the location of this unit and we hope to have it ready by the first of the year.


New Security Systems:  All of the new expansion sites that have full day/full year will have new systems and we are looking at updating the ones at the existing centers with full day/full year.  These new systems will record as well.  


We are in closeout for the last year.  We started our new fiscal year on October 1st.  





Migrant Head Start Proposal:  Peggy Grant explained this new proposal to the Council.  Peggy stated that we are looking at doing this as part of a state-wide consortium of about five other programs.  There are only 12 states in the nation that can apply for these funds.  This proposal has to be submitted by January 14th.  Sherrill Tanner made a motion to approve the proposed application.  Sue Nall seconded the motion; motion carried.





Directors, Budget, and Local Area Manager Reports:


Peggy Grant explained that we did not have financial report for this month due to closeout.  These reports were received and filed for the record.





Open Forum:


Area 5 – Parent in Drakesboro wanted to know about a camera in the classroom so that parents can view children from computers at home or work.  This is not something that is currently available.  Security is a very big issues with this.





Area 6 – There is a meeting on December 6th to discuss the facility and we are looking at our options.





Anyone who still wants to serve on committee, please let Retina DePriest know.





Retina encouraged everyone that could to participate on the PRISM teams.  Peggy stated that she will make sure the LAMs contact you.





Door Prizes:  Michelle Roberts and Sue Nall won the door prizes for November.





Adjournment:


Sherrill Tanner made a motion to adjourn. Sue Nall seconded the motion; motion carried.  There being no further business, the meeting was adjourned.











								


Helen Singleton, Policy Council Secretary


