Audubon Area Head Start


Policy Council Meeting


May 21, 2002


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on May 21, 2002.  Retina DePriest, Chairperson, called the meeting to order at 10:30 a.m.   





Roll Call:


Jackie Renfrow made a motion to dispense with the roll call due to sign-in sheets.  Kristina Greenwell seconded the motion; motion carried.  Quorum was present.





Approval of Minutes:


Karen Corbett made a motion to approve the minutes from the last meeting.  Theresa Lewis seconded the motion; motion carried.





Approval of Agenda:


Sue Nall made a motion to accept the agenda.  Jennifer Cain seconded the motion; motion carried.





Old Business:


NHSA & KHSA Reports:  Several of the Policy Council members reported on their experiences at the Kentucky Head Start Association Spring Conference that was held in Louisville on April 10-12, 2002.  All that attended has a great time and enjoyed the sessions that they attended.  The Policy Council Officers all attended the National Head Start Association Meeting in Phoenix, Arizona on April 25-28, 2002.  They all had a great time and enjoyed the workshops that they were able to attend.





Early Head Start Proposal Update:  Aubrey gave this report and gave out a description of the project.  We should hear on the success of these proposals sometime around late July or August.





Migrant Grant Status:  Peggy stated that we have still not heard anything back on this proposal yet.  As soon as we do, the Council will be notified.





Purchase of Todd County Facility:  Aubrey reported that the purchased of the facility in Todd County was complete.





Transfer of West End Day Care Facility.  This will be brought before the Audubon Area Community Services, Inc. Board tonight with the decision of the city of Owensboro on the transfer of West End Day Care to Audubon.





Committee Reports:


Personnel Committee:  Becky Smith gave the report to the Policy Council for the committee.  Sue Nall made a motion to approve the new hires and terminations.  Teresa Lewis seconded the motion; motion carried.





Curriculum Development Committee:  Teresa Lewis gave the report.  Next meeting will be July 9th from 10:00 a.m. – 2:00 p.m. at the Country Cupboard.  Patricia Wolfe made a motion to approve the report.  Karen Corbett seconded the motion; motion carried.





New Business:


Self-Assessment – PRISM:  Results and Corrective Action Plan.  Aubrey gave the report explaining how to understand the information that was handed out at the meeting.  Our Federal Review will be on November 11-15, 2002.  





Child Outcomes Plan:  Terry Green gave this report on outcomes.  This is a work in progress and update will be coming out this year.  COPA is an assessment tool that we will be using.





COLA/Quality Proposal:  Aubrey gave this report and needs approval from the Policy Council.  Proposal states a 2.6% COLA Increase for all staff.  Aubrey went over the breakdown for the other quality funds  Patricia Wolfe made a motion to accept the proposal.  Jackie Renfrow seconded the motion; motion carried.





Federal Head Start Review:  We will have our Federal Review on November 11-15, 2002.  The Federal Team will be interviewing the Policy Council and the meeting for November will be moved to this week so the team can attend the meeting.





June Policy Council Meeting:  Aubrey explained how important it would be to have a quorum at this meeting.  There will be several very important items that will need to be approved including the FY03 Funding Application.  Ms. Carlis Williams, Southeast Regional HUB Director will be in Owensboro on the 18th and Aubrey asked if the Council would be in agreement to move this meeting to the Central Office in Owensboro.  Theresa Lewis made a motion to move the location of this meeting to Owensboro.  Christina Greenwell seconded the motion; motion carried.





Directors, Budget, and Local Area Manager Reports:


These reports were included in the mailing.  These were received and filed for the record.





Open Forum:


Theresa Lewis made a comment on how hard it is for all staff members to be present at all the parent meetings.  





Door Prizes:  Janice Tutt and Christina Greenwell won the door prizes for March.





Adjournment:


Theresa Lewis made a motion to adjourn. Janice Tutt seconded the motion; motion carried.  There being no further business, the meeting was adjourned.











								


Helen Singleton, Policy Council Secretary


