Audubon Area Head Start


Policy Council Meeting


May 16 2000


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on March 21, 2000.  Sonjanita Granger, Chairperson, called the meeting to order at 10:40 a.m.   Pam Turner made a motion to dispense with roll.  Catherine Stallings seconded the motion; motion carried.  A quorum was present to conduct business.





Approval of Minutes:


Holli Corley made a motion to approve the minutes.  Liz Renfrow seconded the motion; motion carried.





Approval of Agenda:


Catherine Stallings made a motion to accept the agenda.  Liz Renfrow seconded the motion; motion carried.





Old Business:


KHSA:  Several of the council members shared their experience at the Kentucky Head Start Association Spring Conference in Louisville, Kentucky in April.





NHSA:  All of the Policy Council officers attended the National Head Start Training Conference in Washington, DC in April.  The officers reported on their experiences and stated that it was a wonderful learning experience.





Program of Excellence:  Aubrey Nehring shared that he had received the Helen Taylor Award for Management Excellence and the agency had received the Program of Excellence Award at the National Head Start Association Conference in Washington, DC.





COLA/Quality Update:  Aubrey Nehring reviewed the concerns expressed in the previous meeting and indicated that final proposal had been revised to include an additional 2% increase.  Aubrey also explained the reason for increase in the lowest salaried positions.


 


Committee Reports:


Personnel Committee: 


Jennifer Hatcher, Chairperson of the Committee reported on Personnel hirings and terminations.  Pamela Turner made a motion to approve the personnel actions.  Motion seconded by Liz Renfrow; motion carried.





Nomination Committee:


	Rev. Jimmy Jenkins read the by-laws for nominees for Chairperson-Elect.  Sonjanita Granger explained the volunteer hours and meetings that can be very time sensitive.  Rev. Jenkins announced the slate of nominations as follows:  Jennifer Hatcher, Liz Renfrow, and Catherine Stallings.  The floor was opened for nominations.  There being no nominations from the floor, Liz Renfrow made a motion to close nominations.  Pamela Turner seconded the motion; motion carried.  Chairperson Elect will be elected at the June Policy Council meeting.





Finance and Planning Committee:


	See item #1 under new business.


	


New Business:


Approval of Early Head Start Refunding Application:  Aubrey reviewed with the council the handout summarizing the FY2000 Early Head Start Refunding Application.  Aubrey also reviewed the updated comprehensive training plan for increasing the number of teachers with college degrees (handout).  Sonjanita asked about the risks we would take if they did not work 3 years for us according to Strategy #7 on comprehensive training plan.  Carol added the suggestion of allowing existing teachers of Early Head Start to take advantage of the incentive.  Liz Renfrow made a motion to approve the Early Head Start application.  Catherine Stallings seconded the motion; motion carried.





Executive/Finance & Planning Committee meeting was scheduled for June 9th at 10:00 at the Country Cupboard to review the FY01 Head Start Refunding Application.





Reminded Policy Council members of the June 20th Policy Council Meeting.  This is a very important meeting and we need everyone to attend that can.





Self-Assessment:  Parent & Community Surveys with 10 questions are being sent to parents to get input from parents on their satisfaction with the program. Tami explained they would be sent to a Survey Company that will tabulate the results in the summer.





Free To Grow Project:  Aubrey explained that we were completing the Free To Grow Project.  Aubrey explained about the door to door surveys to be conducted in Christian County.  We will be assisting other programs to help them with their Free to Grow Projects in the future.





Directors and Local Area Manager Reports:


Aubrey gave his report in person at the meeting.  The reports were received and filed for the record.





Forum – Open Discussion:


Liz Renfrow and Sonjanita Granger brought up the suggestion of volunteers to help those teachers who do want to continue school.





Gayle McLeod brought up the teachers concerns of not enough funds for books in the school.  One suggestion is to ask for organizations in your areas to help provide these books.  Aubrey explained that the funds left at the end of the year could also be used for this.





Suzanne Hays will be presenting a Communication Workshop today from 12:30 – 1:30 today.





In-Kind.  Carol Krampe asked the council if they had any suggestions for increasing our In-Kind.  Aubrey suggested setting a quota for each staff to achieve.





Door Prizes:  Deana Kilzer and Sonjanita Granger.





Adjournment:


Holli Corley made a motion to adjourn.  Pamela Turner seconded the motion; motion carried.  There being no further business, the meeting was adjourned.














								


Jennifer Hatcher, Policy Council Secretary





