Audubon Area Head Start

Policy Council Meeting 

May 17, 2005
The Audubon Area head Start Policy Council met at the Country Cupboard Restaurant in Madisonville, KY on May 17, 2005.  John Cysewski called the meeting to order at 10:40 a.m.

Roll Call:

Richard Cundiff Sr. made a motion to dispense with the roll call due to sign-in sheets.  Dolores Smith seconded the motion; motion carried.
Approval of Minutes:  

Wesley Nugent made a motion to approve the minutes from the last meeting.  Tammy Swift seconded the motion; motion carried. 
Approval of Agenda:  

Denise Wilson made a motion to approve the agenda.  Wesley Nugent seconded the motion; motion carried.
Old Business:  

No old business to discuss at this meeting.
Committee Reports:  
Personnel Committee:  John Cysewski reported the recommendations of the Personnel Committee for approval of new hires and resignations.  All accepted, motion carried.
Family Service Advisory Committee:  Sarah Lewis provided copies of minutes from Pennyrile and Green River District meetings. She went over highlights of each meeting.  All accepted, motion carried. 
Curriculum Committee:  Richard Cundiff reported that the last meeting was held March 11th.  They discussed basic standards for Head Start and materials used.  Also parent involvement was discussed.
New Business: 
Approval of Contracts
Federal Reviewers suggested all contracts should be approved by the Policy Council.  Went over contracts that have been signed up to this point.  Wesley Nugent made a motion to approve the contract, Denise Wilson seconded the motion, motion carried.  

Approval of Migrant Proposal

Went over the proposal and show the cost break out.  Bobbie Jo Frye made a motion to approve the proposal, Tammy June Ortiz seconded the motion; motion carried.
Self Assessment Summary Corrective Action Plan
Each person received a summary for their area.  Aubrey asked that each person review the information and for any questions call your Local Area Manager.  This is in preparation for the Federal Review coming in Nov./Dec.
There are 3 areas of that need improvement agency wide (1) Health Screenings & Follow-up  (2) Parent Conferences & Home Visits  (3) Family Partnership Plan
COLA Supplement
Discussed the proposal for the 1% increase we received.  Hattie Waddell made a motion to accept the increase and Misty Hillard seconded the motion, all accepted, motion carried.

Christian County update
New facility is scheduled to open July 1st.  The Policy Council retreat will be held at the new site.  Peggy has worked with the staff on a transition plan.  Also double-sessions were explained.  There are some RIFs that will occur, explained the RIF process.

NHSA Awards

Submitted programs of outstanding Head Start Grantees for 2005, there will be a special recognition for us.
Reauthorization Update
Discussed the newsletter from NHSA, everyone needs to write or call local senators.

Nomination for Chair-Elect

Sheila Tucker
John Cysewski

Kendrick Jackson

They will need to write a short summary about themselves to present in June.  A motion to cease nominations was made by Patricia Hawkins and seconded by Misty Hillard.

PC Membership Update

Terminations:  Selina Gray, Jessie Jones replaced by Michelle Cysewski, Kevin Bruns, Kim Thomas, Greta McDonough, Tammy Cole, Michelle Roberts.

Directors Budget, Team Managers, Local Area Managers Reports, and Policy Council Membership Update:

There was no financial report available at the time.  Aubrey will bring to the next meeting.
Open Forum:

Wesley Nugent announced that the Fraternal order of Eagles has adopted his area.  They will have fundraisers to raise money for needy programs, Wesley is the liaison for this.

Melissa Wolfe knows a child that needs major dental work and would like suggestions for Dentists that may do probono work.  Patricia Hawkins suggested checking with the Health Department, Lyons Club, or FOP.

Door Prizes:
Door prizes were awarded to Wesley Nugent and Andrew Hollifield.

Adjournment:
Wesley Nugent made a motion the meeting be adjourned.  Sally Washburn seconded the motion; motion carried.  There being no further business the meeting was adjourned.
Attest:  _____________________


June Strampe, Secretary

 _____________________


Ashley Thurman, Executive Assistant Administrative

