Audubon Area Head Start

Policy Council Meeting

May 18, 2004
Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on May 18, 2004.  Helen Singleton, Chairperson, called the meeting to order at 10:30 a.m.
Roll Call:

Wesley Sapp made a motion to dispense with the roll call due to sign-in sheets.  John Cysewski seconded the motion; motion carried.  Quorum was present.
Approval of Minutes:

Correction from last month under Roll Call motion: John Cysewski was not at the meeting to second the motion.  It was determined that Wesley Nugent had seconded the motion.  Amanda Sapp made a motion to approve the minutes from the last meeting with the correction noted.  Angela Peercy seconded the motion; motion carried.

Approval of Agenda:

Wesley Nugent made a motion to approve the agenda.  Amanda Sapp seconded the motion; motion carried.

Old Business:

Henderson Migrant Program:  The Henderson County program is open and licensed.  Owensboro is also open.  Recruitment is on-going at both centers. 
Migrant Refunding:  We have to re-apply for this grant every year.  This application has to be sent in by the end of the month.  We are applying for 40 slots which is the same as the current grant.  The funding remains the same with a possibility of a 1.6% increase.
Christian County Update:  The Bids have been opened and the low bid was for 4.6 million.  We are working with the bank in order to formally approve this bid.  Completion date for the center is still slated for the fall of 2005.

Committee Reports:

Personnel Committee:   The committee added Maryanne Mountain under new employees as the Local Area Manager for Area 2.  Also under Terminations, they added Jessica Kelly, Nurturer.  A question was asked from the floor about a teacher’s resignation in Hopkins County.  This discussion was tabled until the Personnel Committee meets on June 15th at 9:30 a.m.  Julia Nichols made a motion approve the new hires and terminations.  Amanda Sapp seconded the motion; motion carried. 
Nomination Committee:  Helen Singleton reported that the nomination committee had met and are representing a slate of nominees for the office of Chairperson-Elect.  She explained the process that the committee used to develop the slate.  The slate included John Cysewski and Cheryl Givens.  The floor was opened for nominations.  With no nominations from the floor, John Cysewski made a motion to close the floor for nominations.  Wesley Nugent seconded the motion; motion carried.  John Cysewski talked to the council about why he wanted to be Chairperson and his qualifications.  Ms. Givens was unable to attend the meeting due to a family emergency; Ms. Singleton read her biography to the council that described why she wanted to be chairperson and her qualifications.  The election will be held on June 15th at the Policy Council meeting.

New Business:

Self-Assessment:  A summary of the results was given to each of the council members.  Peggy Grant went over the results with the members.  She explained that we are already addressing several of the areas of need and will be addressing the others.  Many of the training topics that are being planned for the summer training from this assessment.  A list of the self-assessment participants was also given to the members.  Julia Nichols made a motion to approve the results of the Self-Assessment.  Amanda Sapp seconded the motion; motion carried.
KERA Contracts:  These are our contracts that we have with the School Districts to provide services to the KERA children and each of these contracts is different.  Our contracts are being affected in a negative way this year because of the state legislature cut in the preschool funds.  In 1990 the cost per child was approximately $2,500 and this year the cost per child is $1,982 and we are still expected to provide the same level of services as in 1990.  This is having a negative effect on our contracts.  We are still in negotiations with several districts and are having to look at where cuts can be made.  In past years we have tried to offset these cuts in the preschool funds but with no additional Head Start dollars this year we can no longer do this.  A question was asked about a problem in Area 8 with services being offered and Peggy Grant stated that this problem was just brought up last week and is being addressed.  
Finance Committee:  There will be a finance committee meeting on June 7, 2004, 1:30 p.m. at the Central Office in Owensboro.

Head Start Mentoring Training:  Sarah Lewis went over the training opportunity with the group.  She explained that a letter was sent out on Friday to over 900 parents addressing this opportunity.  The deadline for the application is Thursday, May 20th and the best way to apply is to call the number on the letter.  Selection will be made by May 28th.  Travel cost will be covered for this training but it will not cover child care cost.  Audubon should be notified by June 4th about which applicants were chosen.  Sarah encouraged all of the member to apply if they were qualified.

Community Assessment:  Sarah Lewis went over this with the members.  A survey was given out to the be completed and turned back in to Ms. Lewis.  She asked that the member give out the surveys to other parents and have them returned at the June meeting.  If you are not getting information from you Family Advocate, Ms. Lewis stated that you need to let your Local Area Manager know so that this can be addressed.

In-Kind:  Sarah Lewis reported that in-kinds are processed as they are received and that members and parents need to be sure they are being sent in so that the their in-kind can be reported.

Feasibility of Volunteer Family Mentor:  Wesley Nugent suggested a volunteer family mentor to help with home visits to the families that feel they are being invaded.  Any parent can have anyone they choose to sit in on the home visit if they want.  Sarah stated that we cannot bring a parent due to confidentiality but if the guest is already there that is fine.  She suggested that at the Parent Orientation that former parents give testimonials to help the new parents feel more comfortable about the program and the staff.
NRS:  Terry Green stated that not every child will be tested the second time due to school getting out.  The supplies to do the test were late getting to the office so this is the reason for the delay in testing.

NHSA/KHSA:  Council member talked about the conferences that they attended.  The officers attended the NHSA Conference in Anaheim, California and brought some of the handouts they received at the sessions to share with the members.  The members also shared information about the KHSA Conference in Louisville, Kentucky.

Directors, Budget, Local Area Manager Reports, and Policy Council Membership Update:

These reports were received for the record.
Open Forum:
Personnel Questions in Area 7:  Jo Lynn Marsh, Area 7 stated that the Parents and Staff are asking for an explanation for the dismissal of Ms. Bonnie Mills.  Ms. Marsh explained that she felt it was her duty to ask for this information and report the answer back to the parents.  Ms. Grant explained that she did not feel this was the appropriate plan to discuss this situation but that the members were welcome to attend the Personnel Committee meeting on June 15th at 9:30 to discuss any questions they have.  John Cysewski will be taking Larissa Collins place on the committee.  
Door Prizes:

Tiffany Powell and Melissa Wolfe were the winners for this month.

Adjournment:

Wesley Nugent made a motion to adjourn. John Cysewski seconded the motion; motion carried.  There being no further business, the meeting was adjourned.

Sharon Jones, AAHS Administrative Executive Assistant
