Audubon Area Head Start

Policy Council Meeting

May 20, 2003
10:30 a.m.

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville, KY on May 20, 2003.  Karen Corbett, Chairperson, called the meeting to order at 10:30 a.m.   

Roll Call

Helen Singleton made a motion to dispense with the roll call due to sign-in sheets.  Kathy Schroeder seconded the motion; motion carried.  Quorum was present.  

Approval of Minutes

Brenda Goodman made a motion to approve the minutes from the last meeting.  Pam Hutchinson seconded the motion; motion carried.

Approval of Agenda

Helen Singleton made a motion to approve the agenda with corrections.  Brenda Goodman seconded the motion; motion carried.

Old Business

Migrant Program:  The center located at the Century Church in Owensboro has now been licensed and is ready for occupancy.  Aubrey Nehring explained that they have hired three teachers and the 2 more staff should be hired by the end of the week.  The program has already had three families apply for enrollment, with full enrollment expected in July when vegetable crops are in.  The program is also receiving an additional $10,000 in start-up funds.
Committee Reports

Personnel Committee:  Michelle Duncan gave the report for the council.  Three of the terminations were involuntary.  The committee approved the list of staff submitted for approval.  Amanda Sapp made a motion to approve the personnel actions.  Pam Hutchison seconded the motion; motion carried.  

New Business

FY03 COLA/Quality Funding:  Aubrey Nehring went over the proposal with the members.  A copy of the award letter was handed out to each of the members.  Increases to FY2003 were explained by Aubrey Nehring and he detailed the award letter that was handed out.  Aubrey is proposing a 1.5% COLA increase to be effective August 1, 2003 and retroactive to October 1, 2002.  An additional .5% Quality increase will be effective August 1, 2003.  Both increases apply to all regular staff positions.  Part of the grant for Early Head Start includes T/TA funds for tuition assistance for the Early Head Start staff to assist in increasing the number of Early Head Start staff with associate degrees or above in Early Childhood.  Brenda Goodman made a motion to accept the proposal.  Retina DePriest seconded the motion; motion carried.
FY03 Migrant Grant:  Aubrey presented to the council for approval the Migrant Grant Projections.  Cheryl Givens made a motion to accept the Migrant Grant Projections.  Patricia Wolfe seconded the motion; motion carried.  
FY04 Refunding Application:  This application will be submitted for approval at the June meeting.  Aubrey went over in detail the expected increases.    Aubrey also stated that the council needs to set a date for a Finance/Planning Committee meeting.  Aubrey stated that the next Policy Council meeting will be on June 17th and that this meeting is extremely important.  Aubrey also explained that Todd County and Muhlenberg County will both have their full-day, full-year programs eliminated this year due to failure to maintain enrollment.  The cuts to the Child Care Assistance Program and KERA preschool are going to hurt our budget.

Head Start Reauthorization:  Aubrey Nehring explained to the council that he has been to Washington, DC to visit with all of the legislative assistants to our Senators and Representatives.  Aubrey explained that he feels that Head Start Reauthorization could come up for vote sometime in June.
Self-Assessment:  Aubrey Nehring passed out three different handouts to the council members.  Each Representative received a detailed report for their individual areas plus reports for the entire program.  Aubrey explained that one area of major concern was the change of the reporting system.  
Administrative and Program Reports

Aubrey explained that these reports were included in the packet with the exception of the Budget and the report from the Child Development Team.  Because of the transition to the new finance system we do not have a budget for this month.  The Child Development Team report was handed out at the meeting. Retina DePriest made a motion to accept the reports.  Cheryl Givens seconded the motion; motion carried.
Open Forum

New Staff:  Sarah Lewis introduced Betty McFarland who is the new Family Services Specialist.
Lead Testing Training:  Terry Green announced that there will be a Lead Training in Owensboro from 10:00 a.m. until 2:00 p.m. on May 29th and is open to any of the members that would like to attend.  Please let Terry know today if you will be attending.

KHSA Conference Report:  Several of the members who attended the conference gave a brief report on the conference workshops and speakers.
Adjournment:  Cheryl Givens made a motion the meeting be adjourned.  Brenda Goodman seconded the motion.  There being no further business the meeting was adjourned.
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Michelle Duncan, Policy Council Secretary

