Audubon Area Head Start

Policy Council Meeting

May 15, 2001

Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on May 15, 2001.  Liz Renfrow, Chairperson, called the meeting to order at 10:30 a.m.   

Roll Call:

Emily Bearden made a motion to dispense with the roll call due to sign-in sheets. Kim Gray seconded the motion; motion carried.  Quorum was present.

Approval of Minutes:

Debbie Goff made a motion to approve the minutes from the last meeting.  Motion was seconded; motion carried.

Approval of Agenda:

Holli Corley made a motion to accept the agenda.  Ronnie Renfrow seconded the motion; motion carried.

Old Business:

PRISM Self-Assessment Results:  Aubrey Nehring gave out a summary of the Core Indicators.  Aubrey reviewed items #1300-#1306 under Family Partnership Building; #300 Communication; #401 Record Keeping & Reporting;  #1607 & #1608 Eligibility, Recruitment, Selection, and Enrollment; #1001 #1002 – Individualization for Children; #1201, #1204 – Curriculum; #104 regarding Parent Committees; and #910 Prevention & Early Intervention i.e Mental Health Services; these were items needing attention.  Many of these items will be addressed in the Strategic Plan.  You will all be receiving a copy of the Strategic Plan this Summer.

Committee Reports:

Personnel Committee:  Emily Bearden made a motion to accept the personnel committee report including recommendation for hirings and terminations as given by Holli Corley.  Vicki Huskinson seconded the motion; motion carried.

Nominations Committee:  Bro. Jenkins gave the report for this committee.  They discussed the criteria, leadership skills, and commitment to the Policy Council.  Three people were chosen as nominees:  Debbie Goff (see attached letter), Holli Corley, and Retina DePriest.  Bylaws need to be changed, concerns to be addressed by the Bylaws committee.  The floor was opened for nominations; there being none, nominations were closed.  Voting will be at the June meeting.

Executive/Finance Committee:  Lana Mays gave the report for this committee.  Minutes from the meeting were distributed.  Recommended upgrade benefit packages.  Ronnie Renfrow made a motion to accept the committee report.  Emily Bearden seconded the motion; motion carried.

New Business:

COLA/Quality Proposal:  Aubrey had previously met with committee who approved some items.  A summary of the COLA/Quality Proposal was explained by Aubrey.  Permanent funding that is available annually.  Certain restrictions are attached to these dollars.  COLA monies were explained which results in a 3.5% increase for all staff.  Quality funds were used for additional health insurance costs – added dental/vision and group term life insurance.  Quality dollars were also used for an additional .5% increase for all staff  above the COLA increase resulting in a 4% increase for all staff.  Quality dollars used for increases seven (7) substitutes to full-time with benefits.  Will hire 3 Resource Teachers, hire 1 Full-time Resource Family Advocate, hire 1.5 full-time Resource Program Assistants. Provide a Quality Increase for 8% for AA in field and 16% for BA in field for Family Advocates, Program Assistants, and Teacher Associates.  Training and Technical Assistant used for NHSA conference and college tuition assistance.  Recommended to retain at least 25% in capital funds.  Will make purchases this year and the funds will be available next year for other costs including increases in personnel or fringe costs.  Vehicles would have to be approved by regional office.  Cathy Thrasher made a motion to approve the COLA/Quality Proposal.  Lana Mays seconded the motion; motion carried.

Expansion Proposal:  Peggy Grant went over these proposals with the Policy Council.  There are two expansion proposals.  Peggy stated that the first proposal is not competitive.  We are proposing adding total of 17 slots at Hopkins County and Hancock County.  This proposal is for $189,871.00.  The second expansion proposal is competitive.  If we are awarded this proposal, we will be putting the slots in Caldwell County in a child care center.  Caldwell County was chosen because we do not have any full-day, full-year slots there.  This proposal will put 14 slots at Under the Magnolia Child Care Center which we will be partnering with.  An agreement will be signed by both parties and the children served in this center will receive all Head Start services.  Lana Mays made a motion to approve both the the Expansion Proposals.  Vicki Huskinson seconded the motion; motion carried.

Program Improvement Proposal:  Peggy Grant went over this $40,000 proposal with the Council.  These funds will be used for Child Restraint Systems for the buses transporting Head Start/Preschool children due to revised Head Start guidelines and State Transportation Regulations.  We are required to have a restraint for all children less than 50 lbs.  We are looking at safety harness (vest) at a cost of $110.00 each.  Since we partner with the school districts we have to implement earlier than Head Start requires.  This will provide 360 vests for 80 centers.  This is not just a Head Start requirement.  It is also a state requirement.  The regulations do not apply to Kindergarten and up or for children over 50 lbs/50 inches (state 40 lbs./40 inches).  Parents were supportive of seat belt law.  Aubrey added that this may not take care of all belts this year.  It may take some other funds out of the quality funds.  Emily Bearden made a motion to approve the Program Improvement Proposal.  Retina DePriest seconded the motion; motion carried.

Update on KERA Contracts:  Aubrey explained that we are the process of meeting with the school districts to update these.  There are not significant changes from last year. 

KHSA Reports:  Liz Renfrow reported on her experience at the conference.  She stated that her favorite workshop was House Work Makes You Ugly.  The Guest Speaker Dr. Flood was very good also.  Lana Mays was recognized as the winner of the “Beating the Odds” award.  The boat, Bingo, and all of the workshops were really great.

Directors, Budget, and Local Area Manager Reports:

The Team Managers gave reports from each of their teams and Aubrey gave out the Directors report.  The Local Area Managers reports were included in your mailing.  These reports were received and filed for the record.

OPEN FORUM:

Questions was asked concerning a members 4 year old being able to go to Head Start next year and they are over income.  Aubrey explained Head Start and KERA regulation rules change from one district to another and have to be handled on a child by child basis.  Recommended parents check with local district.

Question about enrolling a 3 year old at Madisonville Community College that is over income.  Aubrey explained that the fee is on based on a sliding scale according to income and a fee is charged for full-day services.

Question about parents volunteering to assist with the playgrounds.  Michelle explained that parents can help with spreading the mulch but the actual installation is completed by the company awarded the bid.

Aubrey thanked everyone for their attendance at the meeting and encouraged them to come back to the June meeting.  The Refunding Application will be reviewed and approved and the Policy Council Chairperson for next year will also be elected at this meeting.  Aubrey will also be reviewing the Strategic Plan with the Council.

Bro. Jimmy Jenkins and Ronnie Renfrow were drawn to received this month’s door prizes.  These door prizes will be delivered at the June Meeting.

Adjournment:

There being no further business, the meeting adjourned.

Minutes were taken by Michelle Smith and Peggy Grant and transcribed by Sharon Jones.

