Audubon Area Head Start


Policy Council Meeting


March 21, 2000


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on March 21, 2000.  Sonjanita Granger, Chairperson, called the meeting to order at 10:40 a.m.   Holli Corley made a motion to dispense with roll.  Pam Turner seconded the motion; motion carried.  A quorum was present to conduct business.





Approval of Minutes:


Liz Renfrow made a motion to approve the minutes. Angela Hatfield seconded the motion; motion carried.





Approval of Agenda:


The agenda was amended under New Business to include Cultural Diversity Committee and door prize was added to item I.  Pam Turner made a motion to accept the revised agenda. Liz Renfrow seconded the motion; motion carried.





Old Business:


KHSA will be attended by members with perfect attendance at Policy Council.  Workshops will be given during the conference, please attend the ones most interesting to you and as many as you can.  KHSA is being held at the Executive West Hotel in Louisville, Kentucky.  Report was received and filed for the record.





NHSA is in Washington, D.C. on April 26-30, 2000.  Twenty-three (23) people will be attending the conference from Audubon including the Policy Council officers. Report was received and filed for the record.





Committee Reports:


Personnel Committee: 


Jennifer Hatcher, Chairperson of the Committee made a motion to accept the report.  Motion seconded by Pam Turner; motion carried.





Finance and Planning Committee:


	Suzanne Hays gave a handout of  the summary of COLA/Quality Proposal.  2.6% COLA will be provided to all Staff.  COLA awarded $164,089.  6% to Quality Increases in effect October 1, 2000.  4% increase to lead teachers who obtain their Associate Degree in Early Childhood.  Total salary increases represent 50.3% of the Quality Funds.  Funds will also be used for upgrading classroom furniture, equipment, etc.  Expenses for KHSA and NHSA will be covered.  Pam Turner made a motion to accept the proposal.  Liz Renfrow seconded the motion; motion carried.





New Business:


Approval of COLA and Quality Proposal.  See the Finance and Planning Committee Report.





Approval of Head Start Expansion Proposals.  Handout was reviewed by Suzanne Hays.  Potential partners are listed and expansion due dates are Head Start April 21st and Early Head Start May 1st.  All school districts were invited.  Six districts have already called.  Angela Hatfield made a motion to apply for the expansion.  Holli Corley seconded the motion; motion carried.





Approval of Personnel Policy.  Suzanne Hays gave the report.  Performance appraisal instrument as acceptable, unacceptable, and excellent.  Liz Renfrow made motion to accept the changes.  Shelia Brame seconded the motion; motion carried. Beth Lindsey made the motion to resend the first motion since it only included 2.6.  Holli Corley seconded the motion; motion carried.  Karen Conaway made motion to approve all policy updates.  Sheila Brame seconded the motion; motion carried.





United Way/ City of Owensboro Grant Proposal.  Suzanne Hays reported on the submission of the United Way Grant providing a 10% salary increase for Lead Teachers at West End Day Care.





Latangela Edwards, Parent Representative from Christian County and Sharra Mimms, Community Representative from Hopkins County have not attended any of the Policy Council meetings.  Sonjanita Granger explained that Latangela Edwards has been unable to attend due to health problems.  Gayle McLeod made a motion to dismiss these members from the Policy Council.  Karen Cummings seconded the motion; motion carried.





Cultural Diversity Committee.  Carol Krampe gave the report.  The recommendation to develop a Cultural Diversity Committee was made during the ACT program for Family Advocates. Two parents will be included in the committee.  Carol asked for a Policy Council Parent Representative who would be willing to serve on this committee. The meeting will be on March 27, 2000.  The first meeting will include activities to teach the committee what they will be doing.  Please see Carol after the meeting if you are interested in attending the meeting.





Directors and Local Area Manager Reports:


Suzanne Hays reported in Aubrey’s absence. The I-99 Review report from the Regional Office has been received and copies mailed to the Policy Council members.  The reports were received and filed for the record.





Forum – Open Discussion:


Door Prizes:  Deanne Kilizer – Easter Basket and Beth Lindsey – Bird Feeder.





Adjournment:


Jimmy Jenkins made a motion to adjourn.  Kim McKinney seconded the motion; motion carried.  There being no further business, the meeting was adjourned.














								


Jennifer Hatcher, Policy Council Secretary





