Audubon Area Head Start

Policy Council Meeting

March 18, 2003

10:30 a.m.

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville, KY on March 18, 2003.  Due to Karen Corbett, Policy Chairperson not being present at the meeting, Teresa Lewis, Parliamentarian, called the meeting to order at 10:30 a.m.   

Roll Call

Brenda Goodman made a motion to dispense with the roll call due to sign-in sheets.  Beth Humphrey seconded the motion; motion carried.  Quorum was present.  

Approval of Minutes

Jackie Renfrow made a motion to approve the minutes from the last meeting.  Amanda Sapp seconded the motion; motion carried.

Approval of Agenda

Brenda Goodman made a motion to approve the agenda with corrections.  Patricia Wolfe seconded the motion; motion carried.

Old Business

Migrant Program:  Aubrey Nehring went over where we were in terms of the new Migrant Head Start Program.  The Century Church in Owensboro, which is located close to the Hispanic families, will be used as the facilities for the program.  There was a meeting with the church Board and it has been approved to house the program.  The space is being provided at no-cost but we will upgrade to meeting with codes.  They will also provide office space for our staff.  We hope to have the center licensed and opened by June 1, 2003.  Peak Season for the Migrant Farmers will be June, July, and August.  Norma Avila-Brown is the Local Area Manager and we will be looking for bi-lingual staff.
Reponses to the January Open Forum Comments:

Lead Testing:  A handout was given to the members with additional information for the parents. Parents need to be highly aware of how people can be exposed to lead and the dangers of it.

Local Area Managers Reports:  Aubrey stated that this issue has been addressed with the Local Area Managers and that we will continue to work with them on the format of these reports.
Committee Reports

Executive Committee:  Teresa Lewis gave this report to the council.  There was a conference call on February 21st at 3:30 p.m. to approve the candidates for KHSA Scholarships and the Selection & Eligibility Priority Criteria.  The two candidates for the scholarships were Bonnie Dagly and Erin Grace.  Aubrey went over the proposed Selection & Eligibility Priority Criteria with the council.  There were basically no changes from the previous year with the exception of the migrant program.  A separate EPC form will be developed for this program.  One EPC form has been developed for all children in the program.  This form will be much simpler for the staff.  The council was also given a revised enrollment application.  Patricia Wolfe made a motion to accept the committee report.  Beth Humphrey seconded the motion; motion carried.
Personnel Committee:  Michelle Duncan gave the report for the council.  The committee approved the list of staff submitted for approval.  Jennifer Cain made a motion to approve the personnel actions.  Amanda Sapp seconded the motion; motion carried.  

Snack Committee:  Pam Hutchison gave the report from the committee to the council.  Aubrey went over the Snack Issues and Recommendations form that was handed out to the members.  Aubrey explained that if we implement the 2 ½ regulation, the cost is $61,320 and cutting staff is one of the only ways to fun this need.  Aubrey is asking that the snack committee revisit and get a better recommendation for what could be implemented next year.  Strongly emphasized to the committee that as parents they have more voice than the staff members, and they can talk to their local school food service staff about the quality, quantity, and etc.  Aubrey suggested that the council allow the committee to look into this further because the program is already looking at ways to cut the budget now.  Terry Green and the Child Development Team will be working with staff.  Brenda Goodman made a motion to accept the proposal.  Coretta Cushenberry seconded the motion; motion carried.

Curriculum Development Committee:  Teresa Devers gave this report to the committee.  Amanda Sapp made a motion to accept the report.  Lashunder Miller seconded the motion; motion carried.

New Business

Annual Self-Assessment:  Aubrey explained that the agency is scheduled to do an informal self-assessment this year.  Local Area Manager’s will be contacting Policy Council members and staff to rate where they are in the program.  There will not be any site visits with this study.  The Self-Assessments are to be completed by April 30, 2003.  There will be a report given at the May Policy Council meeting with the results.  
Financial Projections and Budget Preparation:  May and June are crucial months for budget planning.  Head Start was exempted from a proposed 3% cut and were given a minimal COLA increase.  KERA was cut 5% last year and another 5% this year.  More children are being identified to be served but the money to furnish the services isn’t increasing.  Head Start is already looking at laying off two teachers in Union County.

Full-Day, Full-Year Enrollment:  Aubrey explained that we are watching the enrollment figures very closely.  Where we are not meeting our enrollment this really affects a lose of Child Care Assistance dollars and the program budget.  Michelle Duncan asked if space were available could slots be filled with children whose parents were willing to pay tuition.  Aubrey stated that this option is being looked at in order to help with the budget deficit. 

KERA Contracts:  The contract meetings have been scheduled with the school districts.  Aubrey reminded the council members of the importance of their attendance at the May and June meetings when we will be approving the budgets and the refunding application for next year.  

KHSA Conference:  A scheduled was handed out at the meting.  Those members of the Policy Council that had perfect attendance for the year are eligible to attend the conference at no cost.
Administrative and Program Reports

Aubrey went over the budget report with the council.  The Local Area Managers reports were included in the mailing.  There was a new Roster handed out with the new Policy Council members indicated in bold type.  The new members to the Council were: Amy Brown, Tammy Swift, and Deborah Jones.  These reports were received and filed for the record.
Open Forum

Kaleidoscope Committee:  Making a package of information concentrating on the Migrant Program and possibly a video tape to get additional cultural background.   This will be available to all centers.
Head Start Reauthorization:  Aubrey provided information to the Policy Council members on the Head Start Reauthorization.

Nutritionist:  Cheryl Givens stated that one of the parents in Ohio County had talked to her about the need to have a nutritionist come to the school to with the parents and staff.  Terry Green stated that she will work on this and asked Cheryl to share this information with Carol Alvey the Local Area Manager also.

Door Prizes:  Amy Brown and Jackie Renfrow.
Adjournment:  There being no further business the meeting was adjourned.
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Michelle Duncan, Policy Council Secretary

