Audubon Area Head Start


Policy Council Meeting


March 19, 2002


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on March 19, 2002.  Retina DePriest, Chairperson, called the meeting to order at 10:40 a.m.   





Roll Call:


Teresa Lewis made a motion to dispense with the roll call due to sign-in sheets.  Patricia Wolfe seconded the motion; motion carried.  Quorum was present.





Approval of Minutes:


Elizabeth Locher made a motion to approve the minutes from the last meeting.  Christina Greenwell seconded the motion; motion carried.





Approval of Agenda:


Changes:  Under Old Business – Strategic Plan update and under New Business – Early Head Start Expansion Proposal and Scholarship Report.  Stacy Skinner made a motion to accept the revised agenda.  Carrie Morse seconded the motion; motion carried.





Old Business:


Strategic Plan Update – Peggy Grant gave the report to the council indicating the status of each goal.  She reported that there is one activity that will be unable to complete, this is item #7 (1).  The expansion of the current maintenance facility cannot be completed due to zoning laws.





Committee Reports:


Personnel Committee:  Becky Smith gave the report to the Policy Council for the committee.  Gloria Nall made a motion to approve the new hires.  Teresa Devers seconded the motion; motion carried.





New Business:


Self-Assessment – Policy Council Interview.  The Assessment is going well and only two areas are still to be completed.  The final report will be presented to you at the May Policy Council meeting.  Peggy Grant explained that there are 8 questions on the interview to make sure that the Policy Council understands the procedures.  Below are the results from the Interview.





	Question 1:	Tell us how you became a member of the Policy Council.


	Answers:	Elected by Parents at the Parent Committee meetings in each area.





	Question 2:	Tell us about the Policy Council.  How many people are on it? Who do they represent?


	Answers:	26 voting members representing both the community and parents of the program from across the area representing all parents.


			The serve a 3 year term.


			Community Representative are proposed by the Local Area Managers and then sent in for approval by the Executive Director and then brought to the Policy Council for approval.





	Question 3:	Was this meeting typical?  In what ways?  In what ways was it not typical?


	Answers:	Sign In Sheets are used. 


			Handouts are given.


			Roll Call.


			Follow Agenda.  Agenda Items – Old and New Business, Hirings and Terminations, Budgets, 				Starting New Centers, Program Reports, etc.


			Follow Parliamentarian Procedures.


			A Personnel Committee Meeting is held before each Policy Council meeting.


	


�
	Question 4:	What kinds of things does the Policy Council do?  Can someone describe a recent activity or project?


	Answers:	Policy Council Training Retreat


			PRISM Self-Assessment


			Set In on Interviews of Staff


			Know their parents rights.





	Question 5:	Describe any training that Head Start has offered to you this year and last year.


	Answers:	Policy Council Retreat


			Make-N-Take Workshops


			Child Abuse Training


			PRISM


			Child Discipline


			CPR


			Nutrition


			ADHD training





	Question 6:	What kinds of information or documents does the agency provide to the Policy Council?  What is the process of dealing with these?


	Answers:	Policy Council Manual


			Officers – Parliamentarian Procedures


			PRISM Training and tool


			Minutes of meetings


			Budgets


			List of New Hires


	


	Question 7:	What is the process for communicating with the governing body?


	Answers:	Open Discussion


			Aubrey Nehring and Retina DePriest are liaisons between the Policy Council and the Board of Directors


			Internal Dispute Resolution is in place





	Question 8:	How does the Policy Council communicate with Parents?


	Answers:	Minutes posted in each area


			Parent Meetings


			Local Area Managers


Peggy Grant thanked everyone for participating in the interview and explained that when we have our Federal Review later this year they will be attending a Policy Meeting.





Proposal for Executive Payables Assistant and Executive Personnel Assistant.  Peggy Grant explained the two positions and their responsibilities.  Elizabeth Locher made a motion to accept the proposal.  Patricia Wolfe seconded the motion; motion carried.





Early Head Start Expansion Proposal.  Peggy Grant gave the report for additional children to be served.  Other suggestions for possible expansion sites were:  Robbie Foster – Madisonville – Miss Robbie’s Daycare; Log Cabin Daycare – Madisonville; Kids Care in Sturgis; St. Sebastian Church – McLean County; and Phillip Sanders Church Daycare in Livingston County.  May 13th is the deadline for the proposal.  Elizabeth Locher made a motion to accept the proposal.  Patricia Wolfe seconded the motion; motion carried.





Scholarships.  Former Head Start Student Scholarship nominee is Vicky Taylor and the Head Start Parent Scholarship nominee is Retina DePriest.  Jackie Renfrow made a motion to accept the nominees.  Christina Greenwell seconded the motion; motion carried.  KHSA will be giving out 15 Scholarships at the conference to current Head Start parents.





Directors, Budget, and Local Area Manager Reports:


Peggy Grant explained the new staff orientation and the STARS program and explained that several of our centers are going through the process for the STARS rating at this time.  These reports were received and filed for the record.  





Open Forum:


Still looking for woodchips in Union County.  Peggy explained that due to the EHS expansion at the site the playground will be re-worked.





Bids for Booker T. Washington – Peggy Grant explained that the deadline for bids is April 9th.  Karen Corbett asked if the center was going to be kept open.  Yes at this time.  We will review the possibility of constructing a new center versus renovating the old center.





Janice Tutt explained that she had heard high praise for Head Start from a parent.  Staff need to be reminded to always be professional because you never know who is watching.





Door Prizes:  Theresa Lewis and Rev. Jimmy Jenkins won the door prizes for March.





Adjournment:


Stacy Skinner made a motion to adjourn. Karen Corbett seconded the motion; motion carried.  There being no further business, the meeting was adjourned.











								


Helen Singleton, Policy Council Secretary


