Audubon Area Head Start

Policy Council Meeting

March 20, 2001

Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on March 20, 2001.  Liz Renfrow, Chairperson, called the meeting to order at 10:30 a.m.   

Roll Call:

Sharon Wayne made a motion to dispense with the roll call due to sign-in sheets. Catherine Stallings seconded the motion; motion carried.  Quorum was present.

Approval of Minutes:

Holli Corley made a motion to approve the minutes from the last meeting.  Lana Mays seconded the motion; motion carried.

Approval of Agenda:

Catherine Stallings made a motion to accept the revised agenda.  Sherri Grove seconded the motion; motion carried.

Old Business:

Revision in Personnel Policies:  Aubrey went over these changes with the Policy Council.  Sharon Wayne made a motion to accept the revised Personnel Policies and Procedures.  Retina Depriest seconded the motion; motion carried.

Committee Reports:

Personnel Committee:  Lana Mays made a motion to accept the personnel committee report including recommendation for hirings and terminations as given by Brandy Knight.  Catherine Stallings seconded the motion; motion carried.

New Business:

Updates:

1.
Expansion:  Aubrey Nehring went over the Current Expansion with the Policy Council.  He discussed the status of the expansion slots.  

2.
Strategic Planning:  Peggy Grant gave a summary of what has been happening with our Strategic Planning.  She explained that we have held several meetings in the last year and she explained our process of the 8 goals that were defined at the Strategic Planning Retreat last summer.

3.
Self-Assessment:  These are scheduled to be completed by Mid-April with some areas already completed.  Aubrey explained that this is a tool we use to see how the program is doing and to determine what areas of the program need improvement.  The results of these reviews will be presented at the May Policy Council meeting.

These reports were received and filed for the record.

Early Head Start Expansion:  This proposal is due May 7th.  Aubrey explained that the Policy Council will not be asked to approve the proposal itself, but to give approval for the agency to apply.  He went over some the possible sites for this expansion.  Catherine Stalling made a motion for the agency to apply for the Early Head Start Expansion.  Sharon Wayne seconded the motion; motion carried.

COLA/Quality Expansion:  Aubrey Nehring reviewed the process for deciding how to use these funds with the Policy Council.  He stated that there would be a meeting of the Finance/Executive Committee to work on recommendations to bring before the Policy Council in May.  It was agreed that May 1st would be the date for the Finance/Executive Committee in Owensboro.  This report was received and filed for the record.  

KHSA:  Carol presented the names of those eligible to go from the Policy Council.  The member of the Council were:  Lana Mays, Sharon Wayne, Catherine Stallings, Bro. Jimmy Jenkins, Retina Depriest, Becky Atherton, Sherry Grove, Holli Corley, and Liz Renfrow.

Directors, Budget, and Local Area Manager Reports:

The Team Managers gave reports from each of their teams and Aubrey gave out the Directors report.  The Local Area Managers reports were included in your mailing.  These reports were received and filed for the record.

OPEN FORUM:

Catherine Stallings asked a question about the playground at Estes.  Aubrey stated he will look into the problem and get back with the Council on this.

Aubrey stated the importance of good attendance at the May and June meetings.  We will have several very important items to be approved such as the Refunding Application for Head Start and Early Head Start.  Therefore, a quorum at these meetings is very important.  There is also a meeting in August and the Awards Luncheon/Meeting in September.  Please make every effort to attend these last four meetings.

Catherine Stallings and Retina Depriest  received this month’s door prizes.

Adjournment:

There being no further business, the meeting adjourned.

Sharon Jones, AAHS Executive Assistant
