Audubon Area Head Start

Policy Council Meeting

March 16, 2004
Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on March 16, 2004.  Helen Singleton, Chairperson, called the meeting to order at 10:30 a.m.
Roll Call:

Amanda Sapp made a motion to dispense with the roll call due to sign-in sheets.  John Cysewski seconded the motion; motion carried.  Quorum was present.
Approval of Minutes:

Tiffany Powell made a motion to approve the minutes from the last meeting.  Jo Lynn Marsh seconded the motion; motion carried.

Approval of Agenda:

Patricia Hawkins made a motion to approve the agenda with one addition under New Business.  Amanda Sapp seconded the motion; motion carried.

Old Business:

Facility Update:  The final step to building has been completed.  1/5 funds from federal and the rest from tax exempt bonds from Christian County.  All are responsible for paying the loan off and get a lower interest rate.  We will borrow 4 million and the facility will cost a total of 5.5 million.  BB&T will be the fiscal agent and trustee and the Bond Council has been selected.  
Migrant Program Update:  Aubrey went over where the program is right now.  We are expanding to Henderson County at the 1st United Methodist Church.  We are renovating the facility and hope to finish and start serving children May 1st.  The Daviess County center will start up the end of April.  We may be adding some slots in the Henderson Center for preschool children who are Hispanic.
Head Start Reauthorization:  At this point there is not action in the Senate.  

Committee Reports:

Personnel Committee:   Melinda Langely.  Add Tim Demsey to Termination list February 24, 2004.  The committee recommended approval to Policy Council for their approval.  Amanda Sapp made a motion to approve the new hires and terminations.  Julia Nichols seconded the motion; motion carried. 
New Business:

Selection and EPC Approval:  Sarah Lewis went over the new EPC and Selection Criteria.  Sarah explained how points are assigned.  She explained that most of the changes in the policy was wording to reflect the new COPA database and new COPA form.  This policy is what is used to select the children for the program.  Sarah brought the new application for the members to look at.  There was a question about over income and Sarah explained that there are points that can still be applied and they can be put on a wait list.  They asked if we refer children that are not eligible at all.  Aubrey explained about the Child Care Assistance Program.  Wesley Nugent made a motion to approve the Selection and EPC Criteria.  Jo Lynn Marsh seconded the motion; motion carried.
Fundraising Policy:  Aubrey explained this to the council.  Head Start cannot provide any funding for fund raising such as space, staff time or federal resources.  Aubrey read the change in Policy 3.1, 4.1.  School pictures are the only exceptions because this is more of a service.  Cannot use the Head Start name or use our vehicles.  The money donated can be made with restrictions.  The donation would have to be a one time thing not individual donations from each parent.  Sarah stated that she discourages parents from opening an account in one of their names.  Wesley Nugent made a motion to accept the Fundraising Policy.  Denise Wilson seconded the motion; motion carried. 
Self-Assessment:  Aubrey went over the process we use.  He explained that this information is used to complete a Program Improvement Plan.

COLA Increases:  We have not received the instructions on this yet but we are expecting a 1.6% Cost of Living Increase (COLA).  Aubrey is hoping to try and give staff a 2% increase.  Aubrey explained that if the award comes before the May meeting.  He will be calling a meeting of the Executive Committee to approve this.  Aubrey stated that he will argue if necessary to give the same increases to all staff.
Directors, Budget, Local Area Manager Reports, and Policy Council Membership Update:

Aubrey reviewed the budget report and how to read it.  There were three reports Head Start, Western Kentucky Delegate (approved by their Policy Council).  Migrant Budget is approved by their Policy Council.  These reports will be added to the meeting.  Reports received for the record.
Open Forum:
Library Program:  Hager has a library program and are looking at grants to expand this.  They  have had excellent attendance at parent activities.
Hancock-Hawesville:  Need mulch and this is causing a safety problem.  Aubrey will check on this.  He explained that this will probably be May because of the renovations at the Henderson Migrant Program.

Crittenden:  Tetter totter is loose in the ground.

Door Prizes:

Patricia Hawkins and Ellada Hadjsay were the winners for this month.
Adjournment:

Wesley Nugent made a motion to adjourn. Amanda Sapp seconded the motion; motion carried.  There being no further business, the meeting was adjourned.
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Cheryl Givens, Policy Council Secretary
