Audubon Area Head Start


Policy Council Meeting


June 19, 2001


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on June 19, 2001.  Liz Renfrow, Chairperson, called the meeting to order at 10:30 a.m.  A quorum was not present.  It was decided to proceed with the regular meeting; however, the Executive Committee, for which their was a quorum would act separately on the grant application.  It was decided that all other items needing approval would be reviewed again and voted on at a future Policy Council meeting when a quorum was present.





Roll Call:


Holli Corley made a motion to dispense with the roll call due to sign-in sheets.  Retina DePriest seconded the motion; motion carried.  Quorum was present.





Approval of Minutes:


Lana Mays made a motion to approve the minutes from the last meeting.  Retina DePriest seconded the motion; motion carried.





Approval of Agenda:


NHSA Reports were added to the agenda in Old Business.  The Christian County Letter was added to the agenda in New Business.





Retina DePriest made a motion to accept the revised agenda.  Lana Mays seconded the motion; motion carried.





Old Business:


NHSA Reports:  The officers gave reports on what they learned and what sessions they attended.  The officers went to the Policy Council trainings.





Committee Reports:


Lana Mays presented the personnel committee report of hirings and terminations to the full council.  Kim Gray made a motion to accept the hirings and terminations as given.  Holli Corley seconded the motion; motion carried.


 


New Business:


Chairperson-Elect:  Two of the nominees for Chairperson-Elect have declined nomination, so Retina DePriest is elected by default.  





FY02 HS/EHS Grant Application:  The FY02 Head Start/Early Head Start Grant Application was discussed.  Aubrey discussed the various increases in enrollments in each district.  Major Budget items were also highlighted such as utilities and transportation as well as personnel costs.  Aubrey Nehring explained that starting this year, there will only be one grant instead of two separate applications and we will have one grant number.  Total Grant Amount:  Head Start: $10,871,414; Early Head Start: $2,172,641; total of both: $13,044,055.  Cathy Thrasher, Secretary made the motion to accept the application.  Holli Corley, Vice-Chairperson seconded the motion; motion carried.  The Executive Committee voted and passed the motion.





Strategic Plan:  Peggy Green gave an overview of the Strategic Action Plan and its recommendations.  Timelines and action steps were highlighted for each recommendation.  They will be starting in 2001 but all implemented by 2003.  Retina DePriest, Chairperson-Elect made a motion to accept the Strategic Plan; Keith Vincent seconded the motion; motion carried.





Self-Assessment:  A review of the Self-Assessment was given by Aubrey Nehring.  Weaknesses and strengths were pointed out.





Approval of New Personnel Positions:  Aubrey Nehring explained the two new personnel positions:  Resource Family Advocate and Resource Program Assistant.  The executive board has already approved the positions.  Lana Mays made a motion.  Retina DePriest seconded the motion; motion carried.





�
Christian County Information:  Aubrey Nehring explained the situation to the council.  Our facility there is owned by the school system.  We serve 183 children in Booker T. Washington School.  They are looking at selling this building.  Aubrey is asking the Board to give Audubon one year to research the options and feasibility of Audubon buying the property.  Aubrey is offering to do all maintenance for the facility for this year.





Directors, Budget, and Local Area Manager Reports:


Aubrey Nehring went over the Budget.





OPEN FORUM:


Cathy Thrasher and Becki Atherton won door prizes.





Adjournment:


Retina DePriest made a motion to adjourn the meeting.  Cathy Thrasher seconded the motion; motion carried.





There being no further business, the meeting was adjourned.





Minutes were taken by Cathy Thrasher and Sharon Jones and transcribed by Christina Ebelhar.








