Audubon Area Head Start

Policy Council Meeting

June 15, 2004
Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on June 15, 2004.  Helen Singleton, Chairperson, called the meeting to order at 10:30 a.m.
Roll Call:

Wesley Nugent made a motion to dispense with the roll call due to sign-in sheets.  John Cysewski seconded the motion; motion carried.  Quorum was present.
Approval of Minutes:

Correction from last month under Roll Call motion: Change name that made the motion from Wesley Sapp to Wesley Nugent.  Amanda Sapp made a motion to approve the minutes from the last meeting with the correction noted.  John Cysewski seconded the motion; motion carried.

Approval of Agenda:

Wesley Nugent made a motion to approve the agenda with corrections.  Patricia Hawkins seconded the motion; motion carried.

Old Business:

Christian County Update:  The bonding proposal has been completed and final approval will be done on June 28th.  The ground breaking ceremony is tentatively set for June 29th at 1:30 p.m.
Committee Reports:

Personnel Committee:   John Cysewski gave the report from the committee meeting.  The committee discussed the personnel issue in Hopkins County.  It was noted that on the list of personnel changes that Regina Davidson is from Lyon County not Hopkins County as noted on the list.  John Cysewski made a motion to approve the new hires and terminations.  Wesley Nugent seconded the motion; motion carried. 
Finance Committee:  Aubrey gave the report from this committee stating that the bulk of the items would be discussed under the approvals in new business.  

New Business:

Approval of Supplement for Fatherhood Training:  This is for two staff members to attend the Fatherhood Training in Dallas.  The supplement is for $2,000 to cover the travel expenses for this conference.   Patricia Hawkins made a motion to approve the Supplement for Fatherhood Training.  John Cysewski seconded the motion; motion carried.
Approval of Supplement for Parent Mentor Training:  This proposal is for funds to cover the expenses for Parents to attend the Parent Mentor Training that the Regional Head Start Office is conducting.  Audubon had 10 parents to be approved to attend this training.  Aubrey is asking the Regional Office for confirmation that they will reimburse Audubon for $1,200 per parent for travel expenses.  Jo Lynn Marsh made a motion to submit the proposal for reimbursement to the Regional Office for the Parent Mentor Training.  John Cysewski seconded the motion; motion carried.

Approval of COLA Increases:  The Finance Committee reviewed in detail the proposed COLA increases that are being brought to the Council for approval.  The federal amount being allowed is 1.6% for COLA this year and with the structure of the Audubon pay scale, Aubrey stated that we are asking for the Council to approve a 2% COLA increase for the staff.  Aubrey went over the budget handouts with the Council explaining this increase.  Wesley Nugent made a motion to approve the COLA Increases.  Angela Peercy seconded the motion; motion carried.
Approval of One-Time Program Improvement Funds:  These are funds that the agency can apply for to be used for specific one-time projects.  Audubon is proposing to ask for $360,000 for six buses and $8,000 for the HSTARS Reporting Project for a total of $368,000.  Jo Lynn Marsh made a motion to accept the proposed $368,000 One-Time Program Improvement proposal.  Tiffany Powell seconded the motion; motion carried.
FY05 Refunding Application:  Aubrey explained that at this point we are asking for approval to submit the application and budget.  There are no enrollment or programmatic changes in this years application from last years.  There are some minor changes in the budget allocations.  Aubrey went over this application with the Finance Committee in detail before bringing this to the Council.  Wesley Nugent made a motion to approve the submitting of the FY05 Refunding Application.  John Cyewski seconded the motion; motion carried.
T/TA Plan Draft:  Aubrey went over the draft of the new T/TA Plan with the Council and explained this is a new request from the Regional Office.  Amanda Sapp approved the draft of the T/TA Plan.  Tiffany Powell seconded the motion; motion carried.
Changes in the LAM Network:  A new organizational chart was given out at the meeting.  Aubrey went over all of the changes that were being made and the changes will affect the Council membership numbers by reducing three slots for next year.
Workplace Violence:  Peggy explained the reason for why we are focusing on writing a policy on this for Audubon.  The agency has a policy geared toward staff but this policy will be geared toward family behavior on our property and in our centers. Peggy asked for suggestions from the council: suggestion that the parents sign a contract at the beginning of the school year that they will act appropriately; develop consequences for inappropriate behaviors, such as removal from the property for a period of time; we need to consider the liability issue; need to think about what happens when a parent is just defending themselves; when there is a situation in which the police should be called; each case should be looked at carefully; policy should be to prevent violence not just what to do if a situation occurs; remember that some of our centers are in a zero tolerance school ground; and the stand alone centers are the primary concern and this needs to be addressed the most.  Peggy thanked everyone for their suggestions and comments and the draft of the policy should be presented at the August Policy Council meeting. 
Election of Chairperson-Elect:  Ballots were given out, then both of the candidates gave a brief talk about their qualifications and reasons for running for the position.  Votes were tallied and the 2004-2005 Policy Council Chairperson is John Cysewski.
Directors, Budget, Local Area Manager Reports, and Policy Council Membership Update:

These reports were received for the record.
Open Forum:
There were no comments this month.
Door Prizes:

Melissa Wolfe and Cheryl Givens were the winners for this month.

Adjournment:

Wesley Nugent made a motion to adjourn. John Cysewski seconded the motion; motion carried.  There being no further business, the meeting was adjourned.
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Cheryl Givens, Policy Council Secretary
