Audubon Area Head Start

Policy Council Meeting

June 17, 2003
10:30 a.m.

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville, KY on June 17, 2003.  Karen Corbett, Chairperson, called the meeting to order at 10:35 a.m.   

Roll Call

Retina DePriest made a motion to dispense with the roll call due to sign-in sheets.  Helen Singleton seconded the motion; motion carried.  Quorum was present.  

Approval of Minutes

Patricia Wolfe made a motion to approve the minutes from the last meeting.  Pam Hutchinson seconded the motion; motion carried.

Approval of Agenda

Cheryl Givens made a motion to approve the agenda with corrections.  Retina DePriest seconded the motion; motion carried.

Old Business

There was no old business to be discussed.
Committee Reports

Personnel Committee:  Michelle Duncan gave the report for the committee.  The committee asked that staff that are transferred from one position to another be listed on this report in the future.  Retina DePriest made a motion to approve the personnel actions.  Helen Singleton seconded the motion; motion carried.  

Nominating Committee:  Karen Corbett reported that this committee met on June 9th and the minutes from the meeting are part of your handouts.  The committee presented a slate of three nominees for Chairperson-Elect: Michelle Duncan, Helen Singleton, and Teresa Lewis.  Teresa Lewis asked to be removed from the list due to a conflict with her class schedule.  Karen Corbett opened the floor for nominations.  With no nominations from the floor, Jamie Johnson made a motion to close the floor to nominations.  Beth Humphrey seconded the motion; motion carried.  Each candidate gave a brief description of why they wanted to be elected to this office and what they thought there qualifications were.  While the votes were being counted each of the Officers reported on their trip to NHSA in New York City.  All of those that attended enjoyed the workshops and the general sessions that were offered.  After the votes were counted, Helen Singleton was announced as the Chairperson-Elect for the 2003-2004 Policy Council term.

Finance & Planning Committee:  This committee met on June 9th and discussed the FY04 Head Start/Early Head Start Refunding Application.  The rest of this report will be given during new business.
New Business

FY04 Refunding Application:  Aubrey Nehring reviewed the application with the Council and reminded them that there would be minor revisions on the final application after all KERA contracts and staff projections for next year are completed.  The total federal dollars for the application is $11,168,090 with $2,792,023 in Non-Federal Match.  Aubrey reviewed some of the proposed changes in the budget as outlined in the application.  Significant reductions were needed to accommodate reductions in Child Care Assistance and KERA preschool funding.  These reductions were obtained through Reductions in the Workforce based on seniority and performance evaluation.  Teresa Devers made a motion to accept the FY04 Head Start/Early Head Start Refunding Application.  Retina DePriest seconded the motion; motion carried.
Facility Proposal – Christian County:  Aubrey Nehring explained that the agency submitted a proposal to the Regional Office for funds to help with the costs of building a new facility in Christian County.  Due to a short deadline for submitting the proposal, the Executive Committee met while in New York for NHSA and approved the proposal.  Cheryl Givens made a motion for the Full Council to approve the proposal.  Pam Hutchison seconded the motion; motion carried.
FY03 Program Improvement:  Aubrey Nehring went over the completed application with the Council.  Patricia Wolfe made a motion to accept the proposal.  Cheryl Givens seconded the motion; motion carried.
FY03 Migrant Head Start Refunding:  Aubrey Nehring explained how the refunding application process works with this program since it is a partnership.  We have to submit our part of the grant to the lead partner and then they will submit the full application to Washington, DC.  Retina DePriest made a motion to approve the FY03 Migrant Head Start Refunding application.  Cheryl Givens seconded the motion; motion carried.

WKU Delegate Budget:  The budget was passed out to the members and Mr. Nehring explained it to the Council.  Retina DePriest made a motion to accept the proposal.  Beth Humphrey seconded the motion; motion carried.

*It was noted that the Reggio Program in Henderson and the Migrant Head Start Program in Daviess County would be excellent options for parent outings.
Administrative and Program Reports

Aubrey Nehring explained that these reports were included in the packet with the exception of the Budget and Director’s report.  Because of the transition to the new finance system we do not have a budget report for this month.  Cheryl Givens made a motion to accept the reports.  Patricia Wolfe seconded the motion; motion carried.
Open Forum

Transfer of Information from English to Spanish:  Aubrey explained that there is a computer program that will do this but that the translation is not exact.  He reported that we are in the process of having many of our forms and other program information translated to Spanish.
Letter from Congressman:  Pam Hutchison shared a letter she had received from her Congressman regarding the email that she had sent to him concerning Head Start.  She stated that she just wanted to let the Policy Council know that it is important that they write, call, or email their congressmen to let them know how they feel about Head Start.

Program of Excellence:  Karen Corbett stated that Audubon received their award for the Program of Excellence while the group was in New York at the National Head Start Conference.
Adjournment:  There being no further business the meeting was adjourned.
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Michelle Duncan, Policy Council Secretary

