Audubon Area Head Start

Policy Council Meeting

January 20, 2004
Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on January 20, 2004.  Helen Singleton, Chairperson, called the meeting to order at 10:30 a.m.
Roll Call:

Amanda Sapp made a motion to dispense with the roll call due to sign-in sheets.  John Cysewski seconded the motion; motion carried.  Quorum was present.
Approval of Minutes:

Tiffany Powell made a motion to approve the minutes from the last meeting.  Jo Lynn Marsh seconded the motion; motion carried.

Approval of Agenda:

Patricia Hawkins made a motion to approve the agenda with one addition under New Business.  Amanda Sapp seconded the motion; motion carried.

Old Business:

Facility Update:  Aubrey Nehring discussed the Christian County Facility and stated that we should have bids coming in next month.
Migrant Program Update:  Peggy Grant stated that First United Methodist Church in Henderson is donating space for the Migrant Program in Henderson County.  The center will have 2 classrooms and an office and will serve 20 children ages 0-5.
Head Start Reauthorization:  Aubrey Nehring stated that the target date for the new transportation regulations has been delayed until June 20, 2004.  He also stated that the HS Reauthorization Bill will not come up for a vote until at least April.
Committee Reports:

Personnel Committee:  Melinda Langley gave the report for the committee.  Karen Corbett-Wallace made a motion to approve the new hires and terminations.  John Cysewski seconded the motion; motion carried.  
Family Services Advisory Committee:  Sarah Lewis went over the minutes from both the Pennyrile Area District meeting and the Green River District meeting with the council.  The next meting for the Green River District is scheduled for April 15th and their topic will be Substance Abuse.  The next meeting for the Pennyrile Area District is scheduled for May 5th and their topic will be Child Care Assistance.  John Cysewski made a motion to accept the minutes from both meetings.  Wesley Nugent seconded the motion; motion carried.  
New Business:

Approval of changes to the AACS Personnel Policies & Procedures:  

Section 3.3 – Change of terminology in the procedures and frozen time.  Clarification of Annual Leave payment upon termination of employment.  Also, New Employee Introductory Period was changed to 9 months with benefits after 90 days.


Section 11.5 – A Correction was made to meet the Performance Standards.

Section 3.10 – All employees are now required to have their paychecks direct deposited.  This was in order to prevent staff from getting their checks late due to the postal service.


Section 3.4 – Salary Adjustments


Chief Financial Officer:  Approval of salary grade and position.

Revised Head Start Plans & Procedures – Attendance Policy:
Sarah Lewis went over the changes made to the policy.  The changes were made under the Quality Outcomes and this was to add clarification and give guidance to the Family Advocates.  Wesley Nugent made a motion to accept the changes.  Denise Wilson seconded the motion; motion carried.

Changes in the Financial Department & Procedures:  Aubrey Nehring explained that with the new computer system in the finance department there have been a lot of changes taking place.  The Chief Financial Officer position is one of those changes and applications are coming in for that now.  Ron Logsdon, AACS Executive Director will serve in that position until it is filled, which they plan to have done by March.

Professional Development Committee:  Peggy Grant explained that this is a committee that has been formed and they are working on looking at the current job descriptions and updating them to be outcome based.  Once all the changes are made these will come before the council for approval.  They are projecting that this will take around one to two years to complete everything.

December 1st Child Count:  Peggy Grant gave a brief description of what this is and who requires for us to complete the count.  The count for KERA enrollment this year was good.  The Head Start count for enrollment was 69 slots short but this decrease is partly to do with the 30 day enrollment period to fill vacant slots.  The Early Head Start count was great.  Several of the Head Start slots have already been filed since this count was completed.

KHSA Scholarship:  Sarah Lewis went over the scholarship application process and how we determine whose name to submit.  This year we had one participant to apply and he is John Cysewski.  Wesley Nugent made a motion to approve his application.  Amanda Sapp seconded the motion; motion carried.
Directors, Budget, Local Area Manager Reports, and Policy Council Membership Update:

These reports were received and filed for the record.
Open Forum:
Sarah Lewis – She is on the KHSA Parent Committee and they are needing an artists that could help them with the designs for the Parent Banquet in April.  They also are looking for a Head Start parent or staff that has a vocal talent and would not care to sign at the end of the Banquet.  Please let Sarah or Aubrey know if you have any suggestions.  John Cysewski stated that his wife can sing.
Aubrey Nehring went over the address to the Audubon website, www.audubon-area.org.  You can link to several publications and the minutes from our meetings.

The Policy Council nametags should be ready by the March meeting.

Jennifer Ward – request from Hancock County Transportation Director for 2 new buses.  Other counties also needing buses were Muhlenberg and Union.  Aubrey suggested that we might do a survey of the buses for age, mileage, and condition.

Suggestion was made to email information to members who have email and mail the rest.  This discussion was tabled until the next meeting.
Door Prizes:

Jo Lynn Marsh and Cheryl Givens were the winners for this month.
Adjournment:

Wesley Nugent made a motion to adjourn. John Cysewski seconded the motion; motion carried.  There being no further business, the meeting was adjourned.
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Cheryl Givens, Policy Council Secretary
