Audubon Area Head Start


Policy Council Meeting


January 15, 2002


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on January 15, 2002.  Retina DePriest, Chairperson, called the meeting to order at 10:30 a.m.   





Roll Call:


Mary L. Young made a motion to dispense with the roll call due to sign-in sheets.  Stacy Skinner seconded the motion; motion carried.  Quorum was present.





Approval of Minutes:


Kristina Greenwell made a motion to approve the minutes from the last meeting.  Theresa Lewis seconded the motion; motion carried.





Approval of Agenda:


Tonya Nance made a motion to accept the revised agenda.  Shelley Conway seconded the motion; motion carried.





Old Business:


Self-Assessment – Aubrey Nehring reviewed the Self-Assessment process with the Council.  He indicated that the meeting January 25th in Owensboro for teams for PRISM.  These teams will be going to other areas other than their own area.  The assessments will be finished by mid March.





Update on Todd County Facility:  Aubrey Nehring explained that we have contacted the bank already and they are drawing up the loan and we have the paperwork for the Regional Office approval ready.





Committee Reports:


Personnel Committee:  Becky Smith gave the report to the Policy Council for the committee.  A list of job vacancies will be added to the personnel committee sheet.  Personnel committee accepted the new hires.  Elizabeth Locher made a motion to approve the new hires.  Kristina Greenwell seconded the motion; motion carried.





New Business:


Approval of Personnel Changes to the Personnel Policies.  Peggy Grant gave the report. Shelly Conway made a motion to accept the changes.  Debra Winsatt seconded the motion; motion carried.





Approval of Recruitment Policies.  Peggy Grant gave this report.  Theresa Lewis made a motion to accept.  Stacy Skinner seconded the motion; motion carried.





KHSA Conference – April 10-12, 2002.  All Policy Council members with perfect attendance are eligible to attend this conference; therefore; the March meeting is very important.





NHSA Conference – April 24-28, 2002.  This is for the Officers who have perfect attendance.





Aubrey stated that the meetings in March, May and June are very important meetings.  We will be discussing the COLA increases and several grants.





Directors, Budget, and Local Area Manager Reports:


Aubrey Nehring explained that there was no financial report   Aubrey explained to the council about the changes that are taking place with the West End Day Care Board.    Peggy Grant explained that we had applied for a Migrant Grant as part of a four agency consortium in the state.  This grant was sent in on January 14th.  These reports were received and filed for the record.  





Open Forum:


Question about parent scholarships – Audubon does not give out scholarships for parents but KHSA does and you should talk to your Family Advocate about these applications.





The woodchips at Union County have been delayed due to the weather.





By-Laws:  Concern about the Policy Council and employment.  We follow the federal regulations on this.  Aubrey explained this regulation to the council.





Door Prizes:  Janice Tutt and Rev. Jimmy Jenkins won the door prizes for January.





Adjournment:


Shelly Conway made a motion to adjourn. Kristina Greenwell seconded the motion; motion carried.  There being no further business, the meeting was adjourned.











								


Helen Singleton, Policy Council Secretary


