Audubon Area Head Start

Policy Council Meeting

January 16, 2001

Minutes

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on January 16, 2001.  Liz Renfrow, Chairperson, called the meeting to order at 10:30 a.m.   

Roll Call:

Holli Corley made a motion to dispense with the roll call due to sign-in sheets. Sharon Wayne seconded the motion; motion carried.  Quorum was present.

Approval of Minutes:

Retina Depriest made a motion to approve the minutes from the last meeting.  Catherine Stallings seconded the motion; motion carried.

Approval of Agenda:

Retina Depriest made a motion to accept the agenda.  Tonya Embry seconded the motion; motion carried.

Old Business:

Expansion:  Aubrey gave an update on Expansion plans in Livingston, Wendell Foster Center, Henderson Community College, and Webster County (Sebree).  Hopkinsville Community College was also contacted, but another meeting will be needed.  Partnerships with two child care centers are being developed in Crittenden County.  A meeting is scheduled with McLean County and Ohio County.  Report was received and filed for the record.

Strategic Planning:  Audubon Area Head Start staff will meet on Wednesday, January 17th to work on further Strategic Action Plans focusing on communication issues.

Committee Reports:

Personnel Committee:  Lana Mays made a motion to accept the personnel committee report including recommendation for hirings and terminations as given by Cathy Thrasher.  Retina Depriest seconded the motion; motion carried.

New Business:

Approval of Personnel Policy Revisions (Handout):  Aubrey went over the following changes with the council:

1. 4.4 item #1 Accrued Leave Time policy was changed to accommodate vacation leave exceeding 225 hours.

2. 8.2 Employee Performance Appraisals:  The rating system changed from Acceptable, unacceptable, and excellent to only acceptable and unacceptable.

3. 4.2 item #3 Employee Assistance Program is available for staff with problems that interfere with work performance.  Supervisors must approve this with Personnel Director.

4. 11.4 item #5 Employees may be suspended with pay pending any investigation is ongoing.

5. 13.4 item #1 Employees are no longer responsible for payments for criminal record checks and physicals & TB test is they use an agency designated health care provider (local health departments where possible).  

6. 13.4 Item #4 Contract was removed and agreement was put in its place.

Sherry Grove made a motion to accept the Revised Procedures.  Andrea Tandy seconded the motion; motion carried.

Approval of Revised Child Development Policies & Procedures (Handout):  Peggy Grant went over these revisions with the council.  13.1, 13.2 procedure 1, 13.3 purpose changed to meet bylaws, 13.4 – procedure  #1 and #4, 13.5 Safety Policy was added.  13.6 purpose and procedure wording.  13.7 total rewrite of policy to meet current regulations.  13.8 procedure for grants for college tuition and books.  13.9 incentive compensation procedure 1 parts b,c, and procedure 5.  Catherine Stalling made a motion to accept the revised Policies and Procedures.  Retina Depreist seconded the motion; motion carried.

Budget Revisions (Handout):  Aubrey Nehring and Peggy Grant went over the following revisions:

1. Approval of Purchase of School Bus to lease to Daviess County Schools for transporting of three year olds.

2. Approval for construction of facility in Livingston County.

3. Revised Budget for Expansion Start-up – New Enrollees.

4. Revised Budget for Expansion Start-up – Current Enrollment.

5. Approval for purchase of  vehicles.

6. Approval for Carry Over Balance for PRAISE Project.

Retina Depriest made a motion to approve the Budget Revisions.  Sherry Grove seconded the motion; motion carried.

Head Start Increase (Handout):  Aubrey updated the Council on the Head Start Appropriation for FY2001.  Largest increase in Head Start history.  Finance and Executive Committee will meet on February 14th at 10:00 a.m. in the Central Office in Owensboro.  Lunch will be provided.  A notice will be sent out prior to the meeting.  Please let Sharon Jones (800-494-2247) know if you will be attending.

National Head Start Association Child Development Institute (Handout):  Terry Green gave a report on this conference.

Recruitment Process (Handout):  Aubrey asked for approval of the current recruitment/selection process.  Retina Depriest made a motion to accept the Policy.  Brandy Knight seconded the motion; motion carried.

KHSA Scholarship (Handout):  Tami Canter-Powell presented the nomination for the KHSA Scholarship application.  Sherri Grove made a motion to submit the nomination.  Sharon Wayne seconded the motion; motion carried.

Directors, Budget, and Local Area Manager Reports:

Aubrey explained that due to closeout, the finance report will be presented at the next meeting.  These reports were received and filed for the record.

OPEN FORUM:

Classroom in Christian County in a basement.  Aubrey explained that he had discussed this issue with the Local Area Manger and that at this time there is no danger to the children.

Lana Mayes and Cathy Thrasher received this month’s door prizes.

Adjournment:

There being no further business, the meeting adjourned.

Cathy Thrasher, Policy Council Secretary
