Audubon Area Head Start


Policy Council Meeting


August 15, 2000


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on August 15, 2000.  Sonjanita Granger, Chairperson called the meeting to order at 10:30 a.m.   Angela Hatfield made a motion to dispense with roll.  Kim McKinney seconded the motion; motion carried.  A quorum was present to conduct business.





Approval of Minutes:


Lana Mays made a motion to approve the minutes.  Liz Renfrow seconded the motion; motion carried. 





Approval of Agenda:


Sarah Morrow made a motion to accept the agenda.  Kim McKinney seconded the motion; motion carried.





Old Business:


Management Retreat:  Aubrey gave this report.  All the Local Area Managers, Specialists, and Executive Team members attended a Strategic Planning/Management Retreat in Gatlinburg.  Suzanne Hays led the group in the strategic planning for the program.  A handout with our Values, Mission, Outcome Statements and Strategic Objectives that was developed at the retreat was given out.  Aubrey went over the process by which the group developed these items.  Aubrey stated that this was a wonderful team effort.  This report was received and filed for the record.


 


Committee Reports:


Personnel Committee: 


Kim McKinney reported on Personnel hirings and terminations.  Kim McKinney made a motion to approve the personnel actions.  Motion seconded by Angela Hatfield; motion carried.





Executive Committee:


	Aubrey explained that between the last Policy Council meeting and the current one, we had a opportunity to apply for Program Improvement Funds.  The application deadline was before the current meeting; therefore, Aubrey conducted a conference call with the Executive Committee for their approval of the application.





New Business:


Approval of  Head Start Program Improvement Application:  Aubrey went over the application with the council.  He explained the three areas for which we requested funds.  Aubrey will let the council know if we receive the funds.  Liz Renfrow made a motion to approve the Head Start Program Improvement application.  Kim McKinney seconded the motion; motion carried.





Early Head Start Fatherhood Demonstration Competition:  Aubrey went over this process and requirements with the council.  We actually completed a Fatherhood Activities notebook two years ago.  We have had several requests from other agencies for a copy of this book.  The book was funded through a project from the state and this will be very helpful in this application.  This application is a three year grant.  Aubrey explained that this is a very competitive proposal and only 16 will be awarded.  Carol Krampe explained that the main goal is to get the significant male involved in the child’s life.  This grant is limited to Early Head Start, but we hope it will eventually include all Head Start families.  Jeannie Howard made a motion for approval to apply.  Lana Mays seconded the motion; motion carried.





Update on Expansion:  Aubrey went over the award.  We didn’t get the Early Head Start expansion for this year but we may have a good chance of getting the award in the second round.  We did receive funding for:


	Current Slots Expansion for full day, full year – 39 slots.


	New Full Day, Full Year slots for all the slots requested.  These included Henderson Community College, Hopkinsville Community College, Wendell Foster Center, and several of the local area school districts.


These new expansion slots will start up in September, 2001.  Some may start sooner depending on equipment needs.  This report was received and filed for the record.





Free to Grow Outcome Report:  Aubrey went over the handout.  As part of the Free to Grow Project we received funds to track the outcome of the project.  A survey was completed before the project and after the project.  We will completed the survey every year now.  This report was received and filed for the record.





Parent & Community Partners Survey:  Tami Canter-Powell went over the results of these surveys.  The community returned with our rating being excellent.  When we received the rest of the surveys, a revised report will be available.  Aubrey stated that we can also pull the reports out by county.  These surveys will be completed yearly.  On the parent survey, the company that compiled the results stated that we had the highest ratings they have ever seen.   This report was received and filed for the record.





Directors and Local Area Manager Reports:


The reports were received and filed for the record.





Forum – Open Discussion:


Partnerships:  Sonjanita Granger asked about Christian.  Parents are concerned about Teen program that is their building at Booker T.  Suggestions were made that the groups need to get together and talk about the concerns.  Aubrey stated that we will look into the security issues.  All our Full Day centers have security cameras.  Aubrey will talk with Linda about the situation.





Aubrey briefly talked about a reading program.  We are exploring several options at this time.





Door Prizes:  Gayle McLeod and Kim McKinney.





Adjournment:


Holli Corley made a motion to adjourn.  Angela Hatfield seconded the motion; motion carried.  There being no further business, the meeting was adjourned.














