Audubon Area Head Start

Policy Council Meeting

August 19, 2003

10:30 a.m.

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville, KY on August 19, 2003.  Karen Corbett, Chairperson, called the meeting to order at 10:30 a.m.   

Roll Call

Pam Hutchison made a motion to dispense with the roll call due to sign-in sheets.  Patricia Wolfe seconded the motion; motion carried.  Quorum was present.  

Approval of Minutes

Pam Hutchison made a motion to approve the minutes from the last meeting.  Teresa Devers seconded the motion; motion carried.

Approval of Agenda

Helen Singleton made a motion to approve the agenda with corrections.  Melissa Wolfe seconded the motion; motion carried.

Old Business

Booker T. Washington School:  Aubrey Nehring explained that the agency has requested funds from the Regional Head Start office to help with building the new facility in Christian County.  The Regional Office has given us permission to purchase the property and Aubrey stated that we are hoping to get construction started prior to winter.  Aubrey will try to bring the drafts of the floor plan to the September meeting.  

Committee Reports

Personnel Committee:  Michelle Duncan gave the report for the committee.  With all of the changes in the new data system at the central office the Personnel Report was incomplete for this moth.  Retina DePriest made a motion to approve the personnel actions.  Pam Hutchison seconded the motion; motion carried.  

New Business

Salary Scale:  New system implemented based on an hourly salary system.  Aubrey went over the new system and handed out a copy of the new charts.  Patricia Wolfe made a motion to accept the revised salary and wage position classification charts.  Retina DePriest seconded the motion; motion carried.

College Tuition Policy:  Draft of the letter going out to all employees regarding tuition assistance was handed out and gone over with the members.  Beth Humphrey made a motion to approve the policy.  Pam Hutchison seconded the motion; motion carried.

Enrollment Update:  Aubrey Nehring explained the enrollment reports that were passed out at the meeting.  The biggest change from last year is reflected in the full-day, full-year slots and the closing of the Todd County center.  Patricia Wolfe made a motion to accept the enrollment report.  Pam Hutchison seconded the motion; motion carried.

Parent Satisfaction Survey:  Aubrey Nehring explained that approval was up this year and has overall continued to increase in the last three years.  Beth Humphrey made a motion to approve the report.  Retina DePriest seconded the motion; motion carried.

Break Time/Lunch Periods:  Aubrey Nehring explained that the staff had asked that clarification on this be put into writing and so that is what this letter is for.

Indirect Cost:  The Indirect Rate Cost applies against salaries only and this rate use to be 17% but it has decreased the past few years.  This year the proposed Cost Rate is 13.5%.  Cheryl Givens made a motion to approve the new rate.  Retina DePriest seconded the motion; motion carried.

Reauthorization Update:  Aubrey Nehring went over where the Head Start Reauthorization was at this time.

Administrative and Program Reports

Aubrey Nehring gave an update on the new tracking system from COPA and the new financial system that the central office is transitioning to.  Once these systems are up and going the Budget Reports and the Personnel Report for the Policy Council will be available once again.  On the enrollment report – the community representative from Hopkins County was removed.  Cheryl Givens made a motion to accept these reports.  Retina DePriest seconded the motion; motion carried.

Open Forum

Aubrey Nehring reminded the council that during the September meeting awards and special recognitions will be given.

Adjournment:  There being no further business Helen Singleton made a motion to adjourn the meeting.  Teresa Lewis seconded the motion; motion carried.
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Michelle Duncan, Policy Council Secretary

