Audubon Area Head Start


Policy Council Meeting


August 20, 2002


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on August 20, 2002.  Retina DePriest, Chairperson, called the meeting to order at 10:30 a.m.   





Roll Call:


Theresa Lewis made a motion to dispense with the roll call due to sign-in sheets.  Karen Corbett seconded the motion; motion carried.  Quorum was present.





Approval of Minutes:


Shelly Conway made a motion to approve the minutes from the last meeting.  Carrie Morse seconded the motion; motion carried.





Approval of Agenda:


Theresa Lewis made a motion to accept the agenda.  Carrie Morse seconded the motion; motion carried.





Old Business:


FY03 Refunding Application:  Aubrey handed out a summary of this application and went over it with the council.  Aubrey explained that the budget for next year is tighter than in the previous years and cuts in the budget had to be taken with out-of-area travel and tuition assistance being the two areas hit the hardest.  There was a question from the council as to why there wasn’t full enrollment in full day, full year Head Start.  Aubrey explained that the agency is looking at this and will be working with the family advocates on the recruitment process.





FY03 WKU Delegate Agreement:  Aubrey gave out a summary of this years information and explained the delegate agreement.





Migrant Grant Update:  Peggy Grant gave the report.  She explained that they are 99% sure that they will be getting the grant, but they do not have official confirmation yet.  If the grant is received, they will be serving 40 families in three counties.





Christian County Facility Plans:  Aubrey reported that they did a proposal for donation of the Booker T. Washington facility of Christian County Board and they accepted Audubon’s proposal for the facility.  The deed for this property has been officially transferred to Audubon.  They have engaged an architect to draw up proposed plans for the facility.





Request for Emergency Funding – BTW Roof:  Aubrey explained that the roof at the Booker T. Washington Center in Christian County needs to be replaced before winter, so a special request for funding was sent into the Regional Office in Atlanta.  Karen Corbett made a motion to accept the request as given.  Shelly Conway seconded the motion; motion carried.





Committee Reports:


Personnel Committee:  Becky Smith gave the report to the Policy Council for the committee and she stated that the parent/Policy Council participation in the interviews were getting better.  Theresa Lewis made a motion to approve the new hires and terminations.  Janice Tutt seconded the motion; motion carried.





Nomination Committee:  Helen Single gave the report to the Council.  The nomination committee met on August 9th in Christian County.  The slat of nominees from that committee are:  Karen Corbett and Retina DePriest, a biography from each nominee was handed out at the beginning of the meeting.  The Chairperson opened the floor for nominees.  There being no nominees from the floor, Theresa Lewis made a motion to close the floor to nominations.  Janice Tutt seconded the motion; motion carried.  The slate for Chairperson Elect stands as is.  The election will be held at the September meeting.  Theresa Lewis made a motion to approve the slate of nominees.  Jennifer Cain seconded the motion; motion carried.





New Business:


Community Assessment:  Sarah Lewis gave the report on the Community Assessment to the Council.  Aubrey asked for recommendation from Policy Council to discuss and approve these recommendations on Community Assessment:  1) Growth in the Hispanic & Asian Population; 2) Expansion areas for growth in population; 3) Child Care; 4) Linkages/Referrals; and 5) Infant/Toddler expansion.  Shelly Conway made a motion to approve the Community Assessment.  Michelle Roberts seconded the motion; motion carried.





Revised Plans and Procedures:  Aubrey gave the explanation for why these were updated.  Peggy Grant explained the process that was used to complete the revisions.  Karen Corbett made a motion to accept the revised Plans and Procedures.  Shelly Conway seconded the motion; motion carried.





Fatherhood and Youth Grants:  Sarah gave the report and explained to the Council that we did not receive the Fatherhood grant but we did receive the Youth grant that was submitted but at a lower funding amount.  Shelly Conway made a motion to accept the grant.  Karen Corbett seconded the motion; motion carried.





FY03 Program Improvement – HSTARS:  Aubrey gave out a summary of the proposal to the Council.  Theresa Devers made a motion to accept the proposal.  Janice Tutt seconded the motion; motion carried.





Policy Council Meeting Change:  In order for the Policy Council to meet during the week that the federal review team is here, the Policy Council needs to change its meeting date to November 12, 2002.  Carrie Morse made a motion to change the November meeting date.  Shelly Conway seconded the motion; motion carried.





Directors, Budget, and Local Area Manager Reports:


These reports were included in the mailing.  These were received and filed for the record.





Open Forum:


Janice Tutt asked about changing the job description of the meal monitor/bus monitor.





There are two new Preschool Coordinators/Local Area Managers:  Area 3 – Sherry Baber and Area 11 – Pamela Fox.





Door Prizes:  Carrie Morse and Becky Smith won the door prizes for August.





Adjournment:


Theresa Lewis made a motion to adjourn. Carrie Morse seconded the motion; motion carried.  There being no further business, the meeting was adjourned.











								


Helen Singleton, Policy Council Secretary


