Audubon Area Head Start


Policy Council Meeting


August 21, 2001


Minutes





The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on August 21, 2001.  Liz Renfrow, Chairperson, called the meeting to order at 10:30 a.m.   A quorum was present.





Roll Call:


Lana Mays made a motion to dispense with the roll call due to sign-in sheets. Holli Corley seconded the motion; motion carried.  Quorum was present.





Approval of Minutes:


Retina DePriest made a motion to approve the minutes from the last meeting with two corrections: changed the names of Peggy Green to Peggy Grant and Keith Vincent to Keith Hudson.  Lana Mays seconded the motion; motion carried.





Approval of Agenda:


Retina DePriest made a motion to accept the agenda.  Holli Corley seconded the motion; motion carried.





Old Business:


Supplemental Head Start Expansion & Update on Current Expansion:  Aubrey Nehring went over both of these items together.  Atlanta called to discuss the possibility of serving more Hispanic children since the population has increased so much in recent years.  Aubrey stated that we agreed to serve 12 children.  The funds requested for expansion in Hancock and Hopkins were approved and these will startup next summer.  As far as current expansion goes, three centers, Lyon, Ledbetter, & Wayland have their licensing complete.  The other sites include Livermore, Henderson, Muhlenberg, Christian, Todd, Providence, Wendell Foster Center, Tiny Tots Day Care and Quality Child Care in Crittenden, and Little Friends in Ohio County.  Webster is on hold while their trailer is being relocated.  





Liz Renfrow asked Aubrey about the situation with the facility in Christian County.  Aubrey explained that the school system has agreed to hold off selling the property for one year to give us time to decide what we are going to do.  Aubrey explained that he will be meeting with the school system in the next few months to discuss our options.  





Aubrey also briefly discussed the COLA/Quality funds.  The staff increases have been completed.  He went over a change that has been made in our budget.  Aubrey explained that Quality funds cannot be used for transportation in the same year that it is awarded.  Therefore, we are going to use some of these funds for the establishment of another service area, Area 11 and some funds will be used for a mobile unit classroom to be placed at Lamp Light Trailer Park in Daviess County.  This report was received and filed for the record.





Committee Reports:


Personnel Committee:  Lana Mays made a motion to accept the personnel committee report including recommendation for hirings and terminations as given by Holli Corley.  Janice Tutt seconded the motion; motion carried.





New Business:


Parent Survey 2001: Aubrey went over the results with the Council.  We had almost 50% of the survey’s returned.  Aubrey explained that he would be going over the results with the Local Area Managers at their next meeting.  This report was received and filed for the record.





Literacy Activities:  Sarah Lewis gave this report for the Council.  She explained that the Family and Community Team will be coordinating the BookEnds program.  They will be trying to get this program in all of the areas this year.  Carol Krampe and Teresa Justice will be working on this project.  She stated that this program is designed to get parents to read to their children.  Janice Tutt stated that she had attended one of the BookEnds meetings last year and really enjoyed it.  This report was received and filed for the record.





Update – STARS for KIDS NOW:  This report was given by Peggy Grant.  She went over the funding process for the project.  This is a quality rating program for child care or licensed child care providers such as Head Start’s licensed centers.  There are four levels of this rating system and all of our Local Area Managers have been trained on this system.  This report was received and filed for the record.





Proposed Personnel Changes:  Peggy Grant went over these changes with the Council.  Holli Corley made a motion to accept these changes.  Retina DePriest seconded the motion; motion carried.





Items from the June Meeting that need to be approved by the Council since there was no quorum at that meeting.  Aubrey went over the items discussed at the meeting.  He explained that since there was not a quorum the Executive Committee had met to approve the FY02 Head Start/Early Head Start Application.  Lana Mays made a motion to approve the actions included in the minutes from the June 2001 Meeting.  Keith Hudson seconded the motion; motion carried.


  


Directors, Budget, and Local Area Manager Reports:


Aubrey gave the Director’s Report.  He explained that we are in excellent shape for closeout on September 30th.  He also stated that we are looking into purchasing the facility that we currently lease in Todd County.  Peggy Grant went over a proposal that Governor Patton has in legislation right now.  He is proposing that anyone that works for a Federal Program/School System will pay for their health care.  This could indirectly affect Head Start.  Peggy explained that is could cut around 1000 Head Start slots across the state. These reports were received and filed for the record.





OPEN FORUM:


Question was asked concerning the Child Restraint Systems for school buses.  Aubrey explained that we have been working with school districts and we have also received funds to help cover this cost.  These will be in place by January 1, 2002.





Holli Corley and Keith Hudson were drawn to received this month’s door prizes.  





Adjournment:


There being no further business, Retina DePriest made a motion to adjourn.  Kim Gray seconded the motion; motion carried.








Minutes were taken by Sharon Jones.








