Audubon Area Head Start

Policy Council Meeting

November 12, 2002

10:30 a.m.

The Audubon Area Head Start Policy Council met at the Country Cupboard Restaurant in Madisonville on November 12, 2002.  Karen Corbett, Chairperson, called the meeting to order at 10:30 a.m.   Karen Corbett welcomed the Head Start Federal Review team members to the meeting.  Betty Carroll and Audrey Battle introduced themselves to the members of the council.  

Roll Call:

Retina DePriest made a motion to dispense with the roll call due to sign-in sheets.  Cheryl Givens seconded the motion; motion carried.  Quorum was present.  Ms Corbett reminded the council that if alternates are present, they can only vote if they are here representing an absent parent or community representative from their area.
Approval of Minutes:

Brenda Goodman made a motion to approve the minutes from the last meeting.  Lynette Burns seconded the motion; motion carried.

Approval of Agenda:

Patricia Wolfe made a motion to approve the agenda.  Retina DePriest seconded the motion; motion carried.

Old Business:

Head Start Providing Snacks:  Aubrey Nehring made a report on snacks.  He referred the group to a hand out “Factors Relevant to Reinstating Snacks”.  Mr. Nehring verbally reviewed the information on the form outlining: performance standards (legal guidelines); school district regulations; budget constraints; back ground and history of snacks and current costs.  Six options were presented and opened for discussion.

1.
Reinstate snacks for all part-day programs at a cost of $164,058.


2.
Reinstate snacks for Hopkins County at a cost of $23,162.


3.
Snack for only those in need – presents dilemma for teachers.


4.
Parents bring a snack – many cannot afford.
5.
Use leftover food from lunch program – not a viable option due to Federal Regulations.
6.
Adjust meal times to reduce time between meal and bus ride.

OTHER OPTIONS:
7.
Teresa Lewis – organizations could donate snacks to classes.

8.
Teresa Devers – leave it up to the teacher to devise a plan if snacks are needed.

9.
Michelle Duncan – have children eat full lunch or save a portion of their lunch for snacks later.

10.
Karen Corbett – have each classroom determine for itself how it will handle snacks.

11.
Have school provide ½  snack and Head Start supply the other ½ of the snack.

12.
Darvin Adams – a.  advocated soliciting the community to help with snacks; b. need to determine who is eligible for the snacks; and c. adjusting the meal times.

13.
Teresa Devers – organize a community food/snack drive

14.
Retina DePriest extending lunch probably not feasible with clean-up.
15.
Discrimination – most children already eligible.

16.
Pam Hutchison – could snacks be provided in bulk.  Aubrey stated that if Head Start independently provides snacks we will not be held to quite as high standards.  

17.
Teresa Lewis – can children eat in the rooms?  
Aubrey summarized to the point – idea of reinstating snacks unless you can do it for everyone should not be done.  Aubrey stated that you really might want to consider a couple of things – 1. working with staff and teachers to have them seek donations from other organizations and see if there are options with the districts to obtain them from the school.  2.  establish a sub-committee of Policy council and teachers that can look at the guidelines and identify some new guidelines that could be put into place.  3.  Aubrey, staff, and local area managers will follow up with school districts looking at meal schedules, meal locations, and bus schedules.  Bro. Darvin Adams made a motion that the three options be accepted.  Brenda Goodman seconded the motion; motion carried.

Muhlenberg County classroom space:  Peggy Grant explained that Muhlenberg County currently serves 81 Head Start children and serve 158 KERA children.  Have seven centers in schools and one family child care center.  134 four year olds and 47 three year olds.  This is based on a blended agreement with the state that we will continue to serve the same amount of fours as we did in 1990.  Every four year old that met our income guidelines are served.  As for three year olds we do have limited enrollment slots because of this.  Three year olds in the KERA program are only in there if they are identified with a disability.  At this time all of our slots are full at this time.  Unless there are other slots moved to Muhlenberg County, there slots there are full and there is no anticipated expansion in the future.  Retina asked that we just keep this in mind if additional enrollment slots should become available.  This report has been received and filed for the record.

Committee Reports
Personnel Committee:  Cheryl Givens gave the report for the council.  The list of staff was approved by the committee.  There were 4 new hires and 4 resignations.  Teresa Devers made a motion to approve the personnel actions.  Retina DePriest seconded the motion; motion carried.  

New Business
AACS Audit Report:  Aubrey Nehring introduced Mark Johnson to the council members and explained that he is the lead auditor for the agency.  Mr. Johnson walked the Policy Council through the pages of the report and briefly explained what the information contained.  The findings of the audit revealed a “clean” report.  Audubon is financially in compliance with regulations that govern the organization.  Cheryl Given made a motion to receive.  Amanda Sapp seconded the motion; motion carried.

Administrative and Program Reports
The budget report has been revamped from the suggestions made at the prior meeting.  Aubrey stated that the report for October will come at the next meeting and you will have several reports because of our closeout year.  Expenditures are always at least a month behind.  You have to look at the fact that we have other sources of revenues.  Carry over funds from 2001 to 2002 was expansion money for Early Head Start and Head Start start-up funds.  These were used for outdoor equipment, supplies and salaries.  You will also notice that many items have been reduced from the year before.  As an example, #25 out-of-area travel was reviewed.  This has been significantly reduced because of budget cuts.  If you have any questions please let Mr. Nehring know.

Notebook Updates:  Peggy Grant explained the replacements for the notebooks that were handed out.  Please add the new roster and committee lists and the committee duties and time restraints.  If anyone still needs to sign up for committees, see Peggy after the meeting.  Section 9 – Policy and Procedures and form for child care reimbursement.

Local Area Manager’s reports:  These were mailed out. Brenda Goodman made a motion to accept the Administrative and Program reports.    Jaime Johnson seconded the motion; motion carried.

Open Forum:
Ron Logsdon reported that the IT department is working on user names and passwords that you can use to get into the intranet.  You will be receiving an email from Jimmy Wellman with instructions on how to access this.  There will be some minutes that are going to be placed outside the firewall.

Kathy Schroeder in Crittenden County.  The full-day, full-year is in need of an awning for shade for the children.  Staff stated that they asked for this about three years ago and asked if we can purchase this.  Aubrey Nehring stated that there were some funds left at the end of this year and this was identified as a need and we are purchasing some awning for the playgrounds that need it.

Sub-Committee for Snacks:  Karen Corbett asked if we needed to take volunteers to form a subcommittee to review the snack issue.  Aubrey stated that the finding of the committee will be taken to the advisory committee. Teresa Devers, Amanda Sapp, Pam Hutchison and Glen Adams volunteered to be on the committee.

Adjournment:  Brenda Goodman made a motion to adjourn.  Cheryl Givens seconded the motion; motion carried.

Door Prizes:  Melissa Wolfe and Cheryl Givens.
Michelle Duncan, Policy Council Secretary
