Audubon Area Head Start

Policy Council Meeting 

November 15, 2005
The Audubon Area head Start Policy Council met at the Country Cupboard Restaurant in Madisonville, 1KY on November 15, 2005.  Sheila Tucker called the meeting to order at 10:40 a.m.

Roll Call:

Richard Cundiff Sr. made a motion to dispense with the roll call due to sign-in sheets.  Hattie Waddell seconded the motion; motion carried.
Approval of Minutes and Agenda: 
Dolores Smith made a motion to approve the Minutes and the Agenda.  Tabitha Riley seconded the motion; motion carried.
Old Business:  

There was no old business to discuss at this meeting.
Committee Reports:  

Personnel Committee:  John Cysewski gave the report from the committee meeting.  Kim Faulk made a motion to approve the new hires and terminations.  Christa Tindall seconded the motion; motion carried.

Health Advisory Committee:  Terry Green reported on this meeting and passed out the minutes from that meeting.

New Business: 

Plans and Procedures:  Aubrey discussed what we talked about at the retreat and also the changes that were made.  John Cysewski made a motion to approve the revisions to the Plans and Procedures.  Wesley Nugent seconded the motion; motion carried.
Long and Short Range Goals:  Aubrey went over the handout with the goals listed.  This will be presented to the board of directors and Policy Council members.  The center reductions are already complete.  Richard Cundiff Sr. made a motion to approve the goals.  Debra Ayers seconded the motion; motion carried.

Financial Procedures:  Aubrey addressed this with the council to let them know it will be in January and that Kevin Rock who is the Chief Financial Officer may be there to go over this.  Hattie Waddell amd e a motion to approve the financial procedures the way they are.  Debra Ayers seconded the motion; motion carried.
Child Outcomes:  Terry went over the handout and discussed how we did on the national level.  Letter Recognition was the major thing that needs to be worked on more.

2006 PRISM Interview Protocols:  Aubrey discussed the handout about the differences that will take place.  

*The meeting was brought to a close due to bad weather and school cancellations.
John Cysewski made a motion to adjourn the meeting due to bad weather.  Wesley Nugent seconded the motion; motion carried and meeting adjourned.
Directors Budget, Team Managers, Local Area Managers Reports, and Policy Council Membership Update:  
These reports were received for the record.
Open Forum:

Door Prizes:

There were no door prizes due to leaving early.
Adjournment:
*The meeting was brought to a close due to bad weather and school cancellations.
John Cysewski made a motion to adjourn the meeting due to bad weather.  Wesley Nugent seconded the motion; motion carried and meeting adjourned.
Attest:  _____________________


Kathryn Meade, Secretary

 _____________________


Ashley Thurman, Executive Assistant Administrative

