Lincolnshire Apartments, Inc.


Lincolnshire North Apartments, Inc.





Boards of Directors Annual Meeting





MINUTES





September 27, 1999





A concurrent meeting of the Boards of Directors of Lincolnshire Apartments, Inc. and Lincolnshire North Apartments, Inc. was held on Monday, September 27, 1999 at 12:00 p.m. at Cravens Elementary School.





Board Members Present:





Rev. Greg Baize, Sr.		Ms. Betty Devine *		Mr. Fred Goodwin**


Mr. Bill Horton *		Ms. Anita Magan**		Ms. Julie Warren **





* Lincolnshire member only	  ** Lincolnshire North member only   (All others serve on both boards.)





Staff Present:





Ms. Jonell Emmick		Mr. Ronald Logsdon		Ms. Sheila White





Mr. Mark Johnson, CPA, Alexander & Company





Others Present:





Sandra Carter			Mary Hendricks		Pauline Miller


Marilyn Myers		Vera Rhineburger		Kathy Stephens	


Patsy Taylor			Leona Wedding		Thomas Wedding








Call to Order.  Following lunch, President Gregory Baize called the meeting to order.  Both the LincolnshireApartments, Inc. and Lincolnshire North Apartments, Inc. Boards had a quorum present.  





Minutes of Prior Meeting.   The minutes of the concurrent meetings of  June 21, 1999, were reviewed for approval.





Motion was made by Mr. Horton and seconded by Ms. Warren to accept the minutes of the June 21, 1999 Board Meeting as written.  Motion carried.


�






Introductions.





President Baize introduced himself and the rest of the Board members.





Lincolnshire North Board Representative.





Ms. Magan was introduced as the new Tenant Representative for Lincolnshire 


North Apartments, Inc.





Lincolnshire Apartments, Inc. / Lincolnshire North Apartments, Inc. 1998-99 Audits.





Mr. Johnson reviewed both the Lincolnshire and Lincolnshire North 1998-99 audits.  He noted in each case that there were small cash balance declines, due mainly to higher vacancy rates.  Otherwise, that there were no significant changes in the audits from the previous year, he said.  Both complexes have had more vacancies during this past year as compared to the previous year. 





As of this date, the Lincolnshire Apartments has not been able to retire either of the two “residual receipts notes” it owes to Audubon Area Community Services, Inc., the owner.  Lincolnshire North was able at the end of the last fiscal year to retire one of the two (2) of the “residual receipts notes” owed to Audubon Area, one being that which Audubon Area acquired from (by virtue of paying off)  the previous owner, Jagoe and Ray.  The remaining Lincolnshire North “residual receipts note” will be repaid to Audubon this year.  Mr. Johnson also pointed out the $8,825 in remaining residual receipts, as calculated per HUD’s formula.  He said that these funds would have to be placed in a separate Residual Receipts Account according to HUD requirements.  Ms. White will contact HUD or otherwise ascertain how this is to be done.





Both complexes’ audits received clean opinions.  There were no “findings” or questioned costs.





Community Building.





Ms. White updated the Boards and the tenants on the status of the planned construction of  a “community building” to be located between the Lincolnshire Office building and the “1029 building.”   Some of  the tenants attending were unaware of this project.  The community  building is proposed to be approximately 30'x70' and will be used as the site of Lincolnshire Board Meetings and Lincolnshire residents’ “community” functions.   





Ms. Wehite reported that there had been a “snag” with the Owensboro Metropolitan Planning Commission (OMPC).  The OMPC was going to require that eleven (11)  parking spaces be added at the complex adjacent to the proposed building before the OMPC would authorize this building to be built.  After working with the project’s civil engineer, Mr. Jim Riney, and OMPC Executive Director Roger Anderson a possible alternative plan was devised.  The Lincolnshire Apartments complex was to calculate its total currently available parking spaces versus the number now used by those persons that drive.  That has been done and a variance has been filed with the OMPC asking that the project be exempted from having to have the eleven additional parking spaces.  This issue will go before the Owensboro Metropolitan Planning Commission on October 7 at 7:00 p.m.








Playground.





Ms. White reported that the Lincolnshire management has been working with an organization called Boundless Playgrounds.  This organization helps organizations like Lincolnshire/ Lincolnshire North in playground planning, organizing playground projects, and fund raising for playground construction.  Boundless Playgrounds will not donate any dollars to the playground but will teach the staff and tenants how to do things required to make the project a reality.  





Last week, a letter was sent to all tenants of both complexes to see how much resident interest there was in this playground project.  The response has been very meager thus far, but it was suggested that another simpler, briefer, more pointed letter be sent out.   The tenants present said they were unclear as to what the first letter intended them to do.  Ms. White said that in order for Boundless Playgrounds to help Lincolnshire with this project, the complexes must show tenant support.  Without tenant support, this organization will not assist.  For the moment, all that is needed is to demonstrate to Boundless Playgrounds that the Lincolnshire Apartments/ Lincolnshire North Apartments’ tenants support this playground project and are interested in pursuing it to completion.





Expiration of Section 8 Contracts.





For the benefit of everyone attending, Ms White explained that the current Section 8 contracts for both Lincolnshire Apartments, Inc. and Lincolnshire North Apartments, Inc. will expire in November, 2000.  Starting around the first of November, 1999, some HUD-required “form letters” will be delivered to all tenants of both complexes informing them of the expiration of the current Section 8 contracts and the agencies’ (Lincolnshire and Lincolnshire North) and the owner’s (Audubon Area Community Services, Inc.) intention of renewing the respective Section 8 contracts.  As of the present time, HUD only renews Section 8 contracts on a year-by-year basis.  That is what is expected for both the Lincolnshire Section 8 contracts.








�
Housing Manager’s Report.





Ms. Emmick distributed a summary report of the vacancies in each complex from June, 1999 through August, 1999.  Over the past few months, both complexes have experienced more vacancies than normal.  After speaking to HUD and other organizations, it was found that this is pattern is not unusual at the current time.  It seems that virtually all HUD-subsidized complexes are now experiencing high-vacancy problems.  “Welfare to Work” seems to be a key factor causing a significant part of this concern.





Tenant Concerns and Requests — Discussion.





Noise —  Ms. Hendricks brought up the issue of noise.  She asked whether the City had a noise ordinance.  President Baize stated that although the City of Owensboro did not currently have one, the City of Evansville and Henderson have recently enacted such ordinances.  He speculated that Owensboro, as it often does, may soon follow.  Mr. Logsdon suggested that as taxpayers, the residents could call the mayor and city commissioners and voice their opinion and support for such an ordinance.





Cleanliness of the Grounds —  Ms. Miller spoke on the issue of trying to keep the grounds of the complexes cleaner.  Lincolnshire North seems to have a lot more trash than Lincolnshire, she said.  She inquired as to whether a notice could be placed in the Lincolnshire laundromat asking that tenants please pick up their garbage.  Ms. Miller also inquired into getting a groundskeeper-custodian.  Ms. Emmick stated that the Lincolnshire management has tried repeatedly to hire someone to clean up the grounds, but all efforts have been to no avail.  Ms. Myers noted that the complexes might have more families move in if the project was kept cleaner.





Door Security —  Ms. Magan inquired into having peepholes in the front doors.  Ms. White stated that without HUD’s approval, a tenant could not just install a peephole.  Ms. White advised that this issue was addressed in the Lincolnshires’ recent “Drug Grant” proposal to HUD.   Storm door repair needs were mentioned.  Mr. Logsdon stated that there had been discussion at the staff level of removing the storm doors.  The discussion then went to the possibility of leaving the storm doors on the one-bedroom units (mostly occupied by seniors) and removing them off of the two and three bedroom units (family units) because this is where the extreme abuse to the storm doors is occurring.  





Furnace Cleaning — Ms. Magan also inquired into the cleaning of the tenants’ furnaces.  Ms. White explained that if someone called and stated that their furnace needed cleaning, the maintenance men would clean it, but the maintenance staff do not do this on a regular, scheduled basis.





Apartment Numbering — Ms. Miller stated that, on occasion, ambulances were not able to distinguish between the several buildings when they were called to pick up someone residing in a one-bedroom unit.  Could large, illuminated (or reflective) signs be installed outside the  “entrance” of each of the buildings?  Signs that could be easily read from the street by all passersby are needed for safety reasons, she said.  President Baize stated that the staff would look into this.





Outside Light Bulb Pilferage —  Ms. Myers inquired into the many light bulbs being out on the one-bedroom units, many due to pilferage.  Ms. White stated that while they patrol the complex the uniformed security officers write down the addresses of all apartments where the light bulbs that are out.   The maintenance men receive these reports and replace the bulbs, but it seems that within a matter of a few days, the light bulbs are again missing or out.





Adjournment.





Motion was made by President Baize to adjourn the meeting and seconded by 


Ms. Warren.  





The meeting was adjourned at 1:30 p.m.
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