Lincolnshire Apartments, Inc.


Lincolnshire North Apartments, Inc.


Boards of Directors' Annual Meeting
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September 9, 2002





A meeting of the Boards of Directors of Lincolnshire Apartments, Inc./Lincolnshire North Apartments, Inc. was held on Monday, September 9, 2002, at 11:30 in the Head Start conference room at Audubon Area Community Services, Inc.





Board Members Present:





Ms. Lisa Adams**�
Ms. Kristy Fulkerson  */**�
Ms. Daisy James*/**�
�
Ms. Karen Allinder **�
Mr. Fred Goodwin�
Ms. Anita Magan **�
�
�
Mr. Bill Horton�
�
�



			 * Lincolnshire members		** Lincolnshire North members





Staff Present:





Ms. Terri Anderson�
Ms. Sheila Boling�
Mr. Ronald Logsdon�
�
�
Ms. Amanda Lawson�
�
�
�
�
�
�
Guests Present:





Ms. Cate Hatcher�
Mr. Mark Johnson, CPA�
Officer Glenn Skeens�
�



Ms. James called the meeting to order at 12:00 p.m.  The Lincolnshire Apartments, Inc. Board did have a quorum present.  The Lincolnshire North Apartments, Inc. Board had 50% of its membership present, but was one member short of having a quorum present.





Minutes of Prior Meeting.





The minutes of the meeting of  March 15, 2002 were mailed to all members with their meeting notice to be prior-reviewed for approval. 





Motion was made to accept the minutes of the March 15, 2002 meeting.





NEW BUSINESS





Moving the West End Police Substation from Lincolnshire to Lincolnshire North.





Ms. Sheila Boling introduced Captain Skeens, assistant deputy police chief, to the Lincolnshire Board. She mentioned that she had sent a letter to the Owensboro Police Department requesting the Police Substation located in the Lincolnshire Apartments to be moved a Lincolnshire North Apartments address.  Ms. Boling explained that the new substation unit is a two-bedroom apartment with a front and back door.  Captain Skeens said that it should not cause a problem, but the back door will have to be secured well. He also suggested that the windows in the kitchen area be replaced with plexi-glass.  Captain Skeens stated that the several police officers would need keys to the new unit for making the move and subsequent access.  He suggested that a memo on moving the substation be provided for all the Police Department employees so that they know what is going on.  The purpose of the move is to provide a greater police presence at Lincolnshire North Apartments, where most of the properties’ “problems” live or congregate.





Captain Skeens asked what it takes to evict a tenant at these properties. “It depends on the situation,” he was advised.  But any criminal activity in or around the grounds is forbidden and can be cause for immediate eviction. It was mentioned that, typically, no one would claim responsibility any trouble or being responsible for groups of people congregating outside their apartments. These are things that most often can’t be “proven.”   Except for making trouble or being involved in illegal activity, it takes 14-days after rent is due before action can be filed in a  non-payment of rent case, and sometimes quite a delay before the person is finally evicted — all the while living there rent free.  It takes around thirty days for all other evictions. 





Captain Skeens said that the OPD officers were “keeping a book” on people who continually cause problems in the Lincolnshire area.   He encouraged more feedback from the tenants themselves; these reports need to be fairly well detailed complaints — the OPD log sheets have to be filled out in detail, he said.  The more detailed the better they are to use against a person.  Documentation is necessary to evict … or handle problems. 





Ms. James suggested that an orientation be provided for all the officers that would be onsite at Lincolnshire.  They could get more specifics on Lincolnshire “problem areas.” 





Review of AACS / Lincolnshire Incentive Programs.





Kentucky Housing Corporation (KHC) is now being used to fund new tenants’ Security Deposit Incentive Program.  KHC gives the tenant six months to repay KHC their advanced security deposit. In turn, the Lincolnshires receive their security deposit from KHC before the tenant pays. This is being used, no money from Audubon is being required to support this.


	


Proposal for New Lincolnshire Board Member.





Ms. Boling advised that Ms. Betty Divine has vacated her position on the Lincolnshire Board due to the fact that she has moved from Lincolnshire, her son coming to live with her and their desiring a larger residence. Notices of the tenant representative vacancy on the board were circulated to all tenants in Lincolnshire Apartments.  Two persons were interested.  An election was held and Mr. Clay Basham won by an overwhelming margin. He will take his seat on the Lincolnshire board at the next meeting, and Ms. Boling assured that he would be an asset to the board. He is a single father of three. He is a good father and a great tenant, she said. Ms. Boling stated that he was not at today’s meeting due to the fact that she was unsure as to whether the board had to vote on it or not. 





Financial Summary.





Mr. Mark Johnson was in attendance to give a report on the 2001-2002 audit for the Lincolnshire properties.  He stated that the 200102002 audits should be ready within the next couple weeks.  Financially, Lincolnshire is doing the best at the present time; that property has repaid Audubon $50,000 on its loans, whereas Lincolnshire North, which has historically been the more profitable complex, was able to only repay $20,000 to Audubon Area Community Services. The vacancy rate has been higher at Lincolnshire North, he said.  But both properties made money this past year.





�
Vacancy Report.





Ms. Boling mentioned that nothing dramatic was going on.  The combined properties are just currently at around 12% vacancy, as of last Friday. This is around the break-even point: between 8-11% is considered the break-even point.  But if you don’t evict them when you have problems, then you won’t have the type of people you want to live there, she said.





Follow up on Trash Pickup.





Trash pickup has changed from once-a-week to twice-a-week removal.  This has really helped, said Ms. Boling.  Trash is now picked up on Monday and Thursday — at no extra charge. Originally, there was to have been additional charges added to the billing, but there has not, she said. Ms. Magan mentioned that it was great to have the extra pickup.





Review of KHC Monitoring Reports.





KHC reviewed both Lincolnshire properties on July 10th, 2002. The Lincolnshire property received an OK rating.  Each member present was provided a copy of KHC’s reports, the Audubon management staff’s response and progress notes to date, and a copy of the appeal on KHC’s “unsatisfactory” rating on Lincolnshire North. This is Lincolnshire’s first-ever appeal on any monitoring.





In the units KHC inspected, the monitors found that many of the smoke alarms were down. This is a problem, and one of the tenants who’s apartment was checked is known for disconnecting the alarm. They will take down their smoke alarms right after we have put it back up, said Ms. Boling. It they do not report a problem, then the staff cannot do anything about it. We cannot go into their homes without a 48-hour notice. You cannot just walk in, she said. 





The Lincolnshire maintenance staff did fix everything that KHC cited, regardless whether the management agreed with the “finding.” The complexes were also cited for not allowing any one to lease a unit unless they had a $100 income a month. That policy has changed again. Now, their applications are taken for an available unit, but these prospective tenants are placed on the bottom of the list if they have less $100 income.  Having the requisite rent money is a HUD and AACS priority. 





The KHC monitors also cited the Lincolnshires for having twenty-eight (28) applications on file. But those 28 applications did not mean that they had not been processed and were ready to lease a unit; there were only two applicants actually approved and ready to move in. Ms. Boling said that it was her understanding that the monitors understood that  when they left following their review.  The KHC monitors also instructed that K-TAP (Kentucky Temporary Assistance Program), i.e., “welfare,” was to be put on the applications as an occupation.  KTAP is not private income, it is a public benefit. 





Again, Ms. Boling noted that even if the AACS management disagreed with the KHC “findings,” they were fixed according to KHC’s directive. For the Lincolnshire North Property, which received an unsatisfactory rating, that was appealed, but nothing has yet been heard back from KHC. 





A “level 3” finding — requiring immediate corrective action — was made on apartment 612. The KHC monitors stated that all four of the stove burners were not lighting. When the staff looked back into their work orders they found that this had been listed for maintenance, but for only two of the burners not working correctly. They were full of grease, reported Ms. Boling. The tenant lighting them with a lighter/match, but not from the stove’s knobs.  It was also cited that unit 905 had buckling floors. This unit was a vacant unit.  Monitors are not supposed to write up vacant units; this unit was under renovation. 





Two housekeeping visit are allowed each year. The tenants are given a 48-hour notice prior to an inspection. The only other ways that we can get into these buildings is if someone makes a complaint, like pest control workers.  And this does happen often, and management/maintenance staff do respond. Pest control comes once a month. Tenants must fail three (3) inspections to be in violation of their lease.  They then have two days to clean it up before another inspection is made.





Debbie White from HUD’s Louisville Area Office will be spending Tuesday, September 17th at the Lincolnshire properties.  Everything has been fixed that was cited by KHC, according to their directives.  Pictures and all have been taken and everything has been documented. KHC’s monitors will return in November. 





New On-Site Housing Manager.





The board was advised that Ms. Terri Anderson has replaced Ms. Prissy Boutcher in the On-Site Housing Manager’s position.  Though new, she is doing a very good job, reported Ms. Boling.





Discussion on Community Watch.





Instituting a Neighborhood Watch was suggested.  Ms. Boling said that a few years ago Neighborhood Watch was tried, but people always seemed to expect other people to do things, not themselves. The sense of community comes from within.  Ms. Adams brought up that fact that the Lincolnshire Properties fall under the Dugan Best Neighborhood Alliance. There are lots of positive things going on with that Alliance group, she said, and there are many Lincolnshire neighborhood issues that are needed to be addressed.   The Dugan Best Neighborhood Alliance perhaps could help.





On-street parking was brought up. It was asked if there was anything that could be done about the inadequate parking — controlling parking is not as easy as putting up signs. If a city street is involved, it falls under city ordinances.  Ms. Adams mentioned that there are monthly meetings of the Dugan Best Neighborhood Alliance.  They could possibly take this issue up with the city.  





Ms. Boling stated that if the Alliance could get her a flyer on their meetings she could make copies and distribute them to the Lincolnshire tenants. Ms. Adams stated that they could also perhaps work with the Owensboro Planning and Zoning Commission to possibly to do something about improving the parking. 





Replacement for One Audubon Area Community Services Position on the Lincolnshire Board.





Under these boards’ by-laws, a replacement must be found for filling the seat formerly held by Ms. James — now that she, as Audubon’s Board chair, will also be taking over the chair position on the Lincolnshire Boards.  In effect,  Judge Whitaker will be replaced with another Audubon Board member. The Lincolnshires’ board members were asked to offer their suggestions over the next couple of weeks. 





ADJOURNMENT





There being no further business,





			The meeting was adjourned at 12:50  p.m.


�



	





									Ms. Daisy James, Chairperson


