Lincolnshire Apartments, Inc.


Lincolnshire North Apartments, Inc.





Board of Directors Meeting





MINUTES





September 15, 2000





A concurrent meeting of the Board of Directors of Lincolnshire Apartments, Inc. and Lincolnshire North Apartments, Inc. was held on September 15, 2000 at 12:00 p.m. at Audubon Area Community Services, Inc.





Board Members Present:





Ms. Betty Devine *		Mr. Fred Goodwin **	


Mr. Bill Horton *		Hon. Larry Whitaker





	*Lincolnshire member only	** Lincolnshire North member only (All others serve on both boards.)





Staff Present:





Ms. Jymee Boutcher		Mr. Ronald Logsdon		Ms. Sheila White





Call to Order.  Following lunch, President Larry Whitaker called the meeting to order at noon.  The Lincolnshire Board had a quorum present.  The Lincolnshire North Board did not have a quorum present.





Minutes of Prior Meeting.  The minutes of the concurrent  meeting of March 21, 2000 were reviewed for approval.





Motion was made by Mr. Horton and seconded by Mr. Goodwin to accept the minutes of the March 21, 2000 Board Meeting.  Motion carried.





Community Building Progress.  





Ms. White updated the Board members on the status of the Community Building.  A preliminary drawing of the proposed building was shown to the Board members.  Tony Huff of Tony Huff & Associates is the engineer who has been working on this project.  He has delivered a set of drawings showing how the building will be laid out, but is still working on the plumbing and electrical portion of the plans.  There was a change made from the original plans and that was to add small windows up under the eaves of the building on both sides.  Judge Whitaker brought up the issue of insurance bonds and Mr. Logsdon stated that this issue was discussed with Mr. Huff as this was included in the building of AACS.  The Lincolnshire Community Building will have a meeting room in the front of the building, equipped kitchen behind the meeting area and the back of the building will be a small storage space.





Expiration of Section 8 Contracts.





Ms. White stated that all of the required documents for renewal of our Section 8 contracts that expire in November of 2000 has been forwarded to Roy Pack of HUD.   Ms. White also spoke on a change that will be implemented by HUD in December for Lincolnshire and Lincolnshire North Apartments; HUD is turning over the administration portion of its projects to the Kentucky Housing Corporation.  This will not occur with our projects until our projects are Section 8-re-newed.  Along with our documentation for renewal of Section 8 contracts, we submitted a new budget with a rent increase.  Mr. Pack called Mr. Logsdon and asked that the AACS send justification for any line item in the budget that exceeded 5% of $500 from last year’s budget.  This has been completed and delivered to HUD.  The major difference was in the “security payroll” line item.  Ms. White stated that this was due to the hiring of off-duty police officers last year to walk the complexes at various hours of the day and night to keep the vandalism and other crimes off of the complexes.





Removal of Shrubs and Re-planting Schedule.





Ms. White explained that all of the 20-year-old shrubs have been removed at this point.  Mr. Logsdon distributed a photo of the one building that has been re-landscaped — for everyone to see what the re-landscaping looks like.  This has been completed on only one building — initially in order for us to see what the final product would look like and also to get an idea of the cost.  Mr. Logsdon stated that this project was not being funded out of the Lincolnshire/Lincolnshire North budget, but out of Management Fee and AACS funds. The cost for removing of the shrubs was approximately $4,800.  At this point, we are still negotiating the price for re-planting of the shrubs.  We anticipate having this landscaping project completed by the end of October.





Housing Manager’s Report.





Vacancies.  Ms. White distributed a report detailing the vacancies for the past three (3) months.  Also distributed with this report was a copy of vacancies from this same time last year.  Ms. White stated that there still appeared to be the same pattern of vacancy problems as in the past year.  Judge Whitaker inquired into the vacancy rate at Lincolnshire/Lincolnshire North.  Ms. White stated that at this point, there is a 25% vacancy rate.  Mr. Logsdon spoke on receiving a phone call from Ms. Joy Campbell at the Messenger-Inquirer.  This phone call came after a tenant was evicted from the complex and due to the fact that she did not leave of her own accord, her items were set out after the Sheriff’s Department came and delivered the “Forcible Detainer.”  Mr. Logsdon stated that after talking to her, the article may take on a different view, such as the vacancy problem in Section 8.





Ms. White reviewed the issues that were brought up at the last Board meeting:  





Grounds.  Lincolnshire has hired a new groundskeeper. He is a tenant of Lincolnshire North and is doing a very good job.





Door Security. With the decision of removing the storm doors from the two- (2) and three- (3) bedroom units, the tenants were worried about security since they would not have the storm doors to lock before opening the front door.  It was decided that when replacing the exterior door with the new steel doors, a peep hole would be installed on all front doors.





Apartment Numbering.  All of the one- (1) bedroom units now have the building numbers painted in a fluorescent paint so that all of the buildings can be identified by ambulances, police vehicles, etc.  Judge Whitaker inquired into why this was only completed on the one- (1) bedroom.  Ms. White stated that all of the other units had their own separate numbers above their doors.





Resident Age Limit of 21.  At the last Board meeting the issue of limiting the age of applicants to 21 was discussed.  Ms. White stated that she had talked to HUD regarding this and HUD’s opinion was that we already had a 25% vacancy rate and this was only going to expand on that .  We had previously extended the age of applicants to 18 years of age.    Judge Whitaker stated that we needed to look at the vacancy rate-versus-dollars potentially lost (or gained) by this policy.  Ms. Boutcher stated that the majority of the new move-ins were under 21 years of age.   Judge Whitaker stated that he thinks we will see major vacancy problems in the beginning (of any implementation of this policy), but may settle down after some time.  It was decided that this would be delayed for now until KHC takes over the administration portion of Section 8.





Discussion.





Mr. Logsdon noted that he had a proposal to assign Mr. Charlie Kamuf II to be on the Lincolnshire and Lincolnshire North Boards.  The current By-Laws of both organizations were discussed to ascertain the way that the AACS Board’s representatives to the Lincolnshire boards were set up.  Judge Whitaker inquired  as to whether it would be best to add an additional seat or replace one of the four existing seats.  After much discussion, Mr. Logsdon proposed that the Lincolnshire Apartments’ and Lincolnshire North Apartments’ By-Laws be amended to say that the sixth seat (one of the two (2) AACS Board’s “Owner’s Representative” seats) would belong to the Lincolnshire/Lincolnshire North attorney, with the approval of the AACS Board. 





Motion was made by Mr. Goodwin and seconded by Mr. Horton to amend the By-Laws, pending AACS Boiard approval, to permit the Lincolnshires’ attorney tom serve on the Lincolnshire/Lincolnshire North Boards.  Motion carried.





Management Problems Resolved.  Mr. Logsdon spoke on the issue of previous management problems.  He stated that we had since replaced the On-Site Property Manager those problems had been resolved; tenants were now much happier with the Apartments’ administration.





Adjournment.





Motion was made By Ms. Devine to adjourn the meeting and seconded by Mr. Horton.  Motion carried.








The meeting was adjourned at 1:00 p.m.























Hon. Larry Whitaker


President


