Lincolnshire Apartments, Inc.


Lincolnshire North Apartments, Inc.





Boards of Directors' Meeting


MINUTES





March 18, 2003





A concurrent meeting of the Boards of Directors of Lincolnshire Apartments, Inc. /Lincolnshire North Apartments, Inc. was held on Tuesday, March 18, 2003 at 11:30 in the Board Room at Audubon Area Community Services, Inc.





Board Members Present:


Ms. Lisa Adams*�
Ms. Karen Allinder **�
Ms. Kristy Fulkerson  */**�
�
Mr. Fred Goodwin**�
Ms. Cathy Lamar*�
Ms. Daisy James*/**�
�
Ms. Anita Magan **�
Mr. Clay Basham*�
�
�



	 * Lincolnshire members		** Lincolnshire North members





Staff Present:


Mr. Mike Bratcher�
Ms. Sheila Boling�
Ms. Amanda Lawson�
�
Mr. Ronald Logsdon�
�
�
�
�
�
�
�
	


Ms. James called the meeting to order at 11:45 a.m.  Both the Lincolnshire and the Lincolnshire North Apartments, Inc. Board had a quorum present. 





Minutes of Prior Meeting





The minutes of the concurrent meeting of September 9, 2002 were reviewed for approval. 





Mr. Goodwin made motion to accept the minutes of the September 9, 2002 meeting. Ms. Allinder seconded. Motion carried.








NEW BUSINESS





Introduction of Mr. Bratcher, On-site Housing Manager.





Ms. Boling introduced Mr. Bratcher to the Lincolnshire Board. She went on to mention that Mr. Bratcher has been employed at Lincolnshire since February 5th, 2003. Mr. Bratcher explained that he was a recent retiree from the United States Air Force, as of January 2003. He is still trying to adjust from using military times and dates. He stated that he was excited about his opportunity to be employed as On-site Manager and looks forward to working toward the goals of Audubon Area Community Services, Inc. He mentioned that he wanted to make the Lincolnshire properties a safe and peaceful place for all their residents.





Update Since Last Meeting.





Officer Glenn Skeens, Owensboro Police Department, was in attendance at the September 9, 2002 meeting to discuss the movement of the Police Department’s substation. Since this meeting the substation has been moved. A few tenants also moved out, as a result of this change in location. 





The incentive program has been dropped. The Lincolnshire’s overall vacancy rate was at 12%, which is about where it has been staying. 





The trash pickup that has been occurring twice a week has really helped out. A question was asked regarding the housekeeping and whether staff/management had to give a 24-hour notice? Ms. Boling stated that the staff had to give tenants a 24 hour notice, since it was in the Lincolnshire lease that way. 





Ms. Boling then asked Ms. Adams if anyone from Lincolnshire had attended the Community Watch meetings. Ms. Adams stated that no one from Lincolnshire had attended but that she would keep sending the information to the residents.


 


Ms. James asked as to what has come about regarding the tenants disconnecting the smoke detectors? Is there anyway to keep them from doing this? Mr. Logsdon stated that he felt that it could be grounds for eviction. He stated that this is a danger to all tenants and that we need to do something about it. AACS does state in the “house rules” and lease that these are not to be disconnected. The tenants are fined $30 if the detector is unplugged and $50 if it is removed. 





Kentucky Housing Corporation’s Monitoring Review December 6, 2002.





Ms. Boling updated everyone on Lincolnshire North’s “bad” review from Kentucky Housing Corporation (KHC) last year. KHC returned December 6th, 2002 to monitor Lincolnshire North. When KHC came they only monitored the files. Lincolnshire North did receive a passing review, but KHC did ask that the filing procedure be changed, which the Lincolnshire staff are currently implementing. Staff is converting these files to a six-divider file. And staff is currently asking tenants to come in and fill out papers. Lincolnshire has a new Nationality form that must be filled out in full by the tenant. Staff is no longer allowed to select what nationality a tenant is. This should aid the properties to keep accurate records. Staff is no longer allowed to even write-in the tenant’s name! 





Vacancy Report.





Ms. Boling noted that nothing new was going on.  The properties are currently around 11%. This is around the “break-even” point; 8-11% is considered the “break-even” point.  Mr. Bratcher reported that Lincolnshire North has nice (9) two-bedroom apartments and one (1) three-bedroom apartment open at the moment. Lincolnshire has one (1) one-bedroom apartment, eight (8) two-bedroom apartments, and three (3) three-bedroom apartments open. The gap has been closed for the period of time that an apartment is vacated before it is ready to rent again.  





Audubon Resource and Referral (R&R) Office at Lincolnshire.





Mr. Logsdon also made mention that Lincolnshire has recently rented a three-bedroom apartment to Audubon Area Child Care Resource and Referral (CCR&R) as office space for three of their staff, plus one Child Care Assistance Program staffer. Mr. Logsdon gave a brief explanation of what CCR&R did. The CCAP/R&R program will be located at 925 Pennbrooke and will have a sign put up.  





Tenant Choice to Rent a Larger Apartment?





Ms. Fulkerson asked about the possibility of being able to rent a two-bedroom apartment to someone who qualifies for a one-bedroom? Ms. Boling stated that it would be very hard to do that and that it would show up in their HAP/TRACS. HUD will not allow that.  And for any such move there would be a transfer fee of $200, plus Lincolnshire would then have another “down” unit, she said. The only way that there is no charge is, 1) if the transfer is for a medical reason or 2) there is an increase in family size. It was mentioned that Lincolnshire should “test it” to see if HUD would allow it. 





Ms. Boling went on to say that Janet Horn at HUD, Louisville Office, recently told her that Lincolnshire would have to rent a boyfriend/girlfriend or husband/wife a one-bedroom apartment; they could not be allowed to rent a two-bedroom. If a pair is two persons of the same sex, they must be given a two-bedroom unit unless they specifically request a one-bedroom apartment. If two (2) same sex people want to rent together a one-bedroom unit it’s tantamount to automatically saying that they are of a certain sexual orientation. That is considered discrimination.  The Lincolnshire will be changing the tenant selection sheets to show this.





Lincolnshire/Lincolnshire North Parking.





The topic of the parking was brought up before the Boards. The rule is that if you are going to have a guest for longer than three (3) days then they must have a guest pass. This pass must be obtained prior to their stay.  The parking has become a big issue with many of the tenants not having a place to park due to others parking in their spot but do not belong at the complex.  Mr. Bratcher explained that he looked through the “house rules” and sent out a letter to the tenants that if they had a guest that was not registered as a guest and was parked in the parking lot that their car would be towed. That notice was sent out on a Thursday therefore giving them the weekend to move their cars. On the following Monday, Mr. Bratcher explained that he walked the parking lot starting at 8:00 a.m. By 8:50 a.m. he had towed his first car. He stated that he made sure that the first car that was towed was in plain sight so that all tenants could “see what was going on.” He stated that about twelve (12) vehicles were later moved (towed) before people began to “catch on” to what was going on and move their unauthorized vehicles. Over a period of two days a total of fifteen (15) cars were towed. The twenty-eight (28) were “registered” and the Vehicle Pass Book was full. There were a few residents’ vehicles that were towed in the process, but that was expected. 





A remedy that Mr. Bratcher explained was that all Lincolnshire parking spots could be numbered and assigned to a particular building. There would be a couple of spots that would be “handicap”, a couple that will be for visitor parking  and then each apartment will have the appropriate number of spots coinciding with the number of bedrooms it has. If a tenant then has a visitor they will be able to have them park in the parking lot that goes to their unit and either park in your spot—if it is vacant or in the visitors spot. Tenants will have the right if someone is in their spot and they do not know who that is (or they have not allowed them to park there) then they have the right to have that car towed.  





Resident Members’ Requests.





Ms. Magan asked the Board if there was anything that could be done regarding the low-lying areas in the parking lots that are holding water. Ms. Boling stated that that will be put on the list of things to be done, but it all will come down to whether the money is there to do it. Mr. Logsdon stated that Lincolnshire is not a “money making” property for AACS and that the AACS money that is made is through its management fees is put back into the complex. Ms. Magan also requested that when maintenance comes in to paint the units, that it be possible for maintenance to clean the unit’s carpets, they are old and can get quite nasty after some time. 





Mr. Basham stated that he would be more than willing to pay $100 more per month to get new appliances. Ms. Boling stated that HUD will not allow AACS to do that, but tenants are allowed to bring in their own appliances. 





Ms. Magan also asked if a ceiling fan could be placed in her residence. Ms. Boling advised Ms. Magan that it was a possibility but she would have to have a licensed electrician to come and install that; Lincolnshire’s maintenance staff is not allowed to do such work. 





GMAC Last Payment on Mortgage.





As of January 2003, Lincolnshire paid its last GMAC mortgage payment. There will be an increased amount of money that will now be available to do some upgrades and other things that have to be done on the property. AACS will be fixing the porches where the concrete is crumbling (the platform has pulled away from the walkway.) AACS is going to have the entire outside of the Lincolnshire properties painted. These are the two major things that must be done.





Housing Mangers Report.





Ms. Boling stated that she had nothing more to report but that Mr. Bratcher wanted to address a few issues. 





Playground. Mr. Bratcher started by stating that he has had a lot of feedback from tenants regarding things that they would like to see done. He stated that he has spoken to the youth and the elderly at the complex and they both have things that they would like. The youth that live at the complex would like to see a playground built for the children in the area. There are many families that are in upstairs apartments and have grandchildren and with no where for the children to go they have been known to bother the tenants living below. Having a playground for them to go to would help with that problem. The elderly would like to have the swings that are located around the property fixed. Mr. Bratcher stated that these swings are in dire need of some maintenance if not replacement due to the fact that they were poorly cared for.





Youth Development. Another issue was that he would like to immediately start a general housekeeping and general maintenance opportunity for six (6) of the teenage residents at the complexes. There would be about three (3) from Lincolnshire and three (3) from Lincolnshire North. The idea was to use them for four (4) hours a day with the purpose of picking up trash, non-motorized lawn care and other general cleaning items. This is a time-consuming effort and would be nice to have these kids to help clean for a while. The thought of them earning something and the showing pride in cleaning the area in which they live is something that these kids may need.   





Insect Control. There is also an issue with areas that in just a little while will be a problem of mosquito infestations. Mr. Logsdon stated that the county sprays for mosquitoes.  The County needs to be contacted first.





Tenant-Management Meetings.  Mr. Bratcher stated that he would like to see some type of meeting set up at Cravens School or somewhere for the tenants to voice problems or questions to staff or other tenants.  This would be done on a quarterly basis. Staff would hope that this would create a greater sense of community among the tenants.  Ms. Allinder stated that she was glad to have Mr. Bratcher here. She felt that these are issues that we are always talking about and she felt that Mr. Bratcher is the first to have a clear plan as to what he is going to do and is personable enough to do it.  She also stated that Cravens just wrote a playground grant and were able to get their playground for half the cost.  This would be a good reason to have the tenant’s council. To have a grounds coordinating committee that could watch out for the playground and other things. 





Housekeeping.  Mr. Bratcher was asked what his philosophy on housekeeping was. Mr. Bratcher answered that question by stating that he was stricter than the previous managers. He stated that he goes by the guidelines and that if he “fails” a tenant that he will give them an appropriate amount of time to fix their problems and then inspect again. It was then asked what prompts housekeeping inspections?  Mr. Bratcher stated that staff is required to do two (2) “housekeeping” inspections on each residence each year. Some units are asking for inspections. Mr. Logsdon stated that with 52 weeks in a year and 208 total apartment units there would have to be at least two (2) units inspected each week—or perhaps as many as four (4) per week to inspect to maintain the quota. Mr. Bratcher stated that this has been no problem. 





Speeding.  Lastly, Mr. Bratcher stated that the parking, drugs and illegal residents are a creating huge problem for speeding throughout the complex. The speed limit is 30 miles per hour (mph) and if something doesn’t happen “someone is going to be killed.” It has been tried before to lower the speed limit or get speed bumps placed throughout but the City will not allow that since it is a public street. Mr. Basham stated that there are people that are flying down that road at what seems like 60 mph. It was asked of Lisa Adams if the Neighborhood Alliance could help with this issue. Ms. Adams stated that she would bring this before Ms. Tracy Marksberry (City of Owensboro) and see if something could be done whether it is speed bumps, lowered speed limit, or even parking on one side of the street only. 





DISCUSSION.





Mini Blinds.   It was brought also before the Boards as to whether there would be a possibility of getting standard mini blinds for the (front) windows at the Lincolnshires. The appearance of the Apartments does not look good due to there being many tenants with sheets up on their windows for curtains. Mr. Logsdon stated that he drove by there over the weekend and felt the same way. Ms. Boling stated that she would look into pricing and see what was available.  There would have to be something added to the “house rules” regarding the mini blinds and revising the tenant damages. A bedsheet is not a valid window dressing option, Mr. Logsdon stated.  





Drugs.  Lastly, Mr. Basham wanted to bring the issue of drugs before the Board’s. He stated that in the last week there has been one apartment in particular that he has seen a lot of traffic coming in and out of. He also said that he had found a crack pipe near his car. He stated that this was not something that he would have wanted one of his three children to find. 





Ms. Fulkerson stated that the only problem with drugs is that one has to catch them with drugs/drug paraphernalia or tenants must be arrested for it in order for them to be evicted. There has to be “preponderance of evidence”, she said. A preponderance is when something is more likely than not. You have to have evidence to prove that there are drugs. An arrest (even without a conviction) will work for an eviction. The narcotics department at the Police Department cannot do anything with some kind of “probable cause”. If the police have no evidence of drugs, they can not go into someone’s home. When one calls to complain, they will tell you that they are watching it, Ms. Allinder stated. Ms. Boling went on to explain that it will take quite a few complaints to have an officer go out to a residence.  





Ms. Fulkerson stated that even if people complain, they will generally not come back in to testify because they are afraid of retaliation. A sworn statement that is notarized may work in court but not sure.  One member stated that there is a lack of “publicness” and if Mr. Bratcher is walking the complex that this may make our staff presence more “public” and that may stop some of the problem.








ADJOURNMENT





There being no further business,





	The meeting was adjourned at 1:15 p.m.


�



					











							Ms. Daisy B. James


							Chairperson


