Lincolnshire Apartments, Inc.

Lincolnshire North Apartments, Inc.

Board of Directors Meeting

MINUTES

March 21, 2000

A concurrent meeting of the Board of Directors of Lincolnshire Apartments, Inc. and Lincolnshire North Apartments, Inc. was held on March 21, 2000 at 12:00 p.m. at Audubon Area Community Services, Inc.

Board Members Present:

Ms. Karen Allinder *

Rev. Greg Baize
Ms. Betty Devine *

Mr. Fred Goodwin **

Mr. Bill Horton *


*Lincolnshire member only
** Lincolnshire North member only (All others serve on both boards.)

Staff Present:


Mr. Ronald Logsdon, CEO

Ms. Sheila White, Property Manager

Call to Order.  Following lunch, President Greg Baize called the meeting to order.  Lincolnshire Board had a quorum present.  Lincolnshire North Board did not have a quorum present.

Minutes of Prior Meeting.  The minutes of the concurrent  meeting of September 27, 1999 were reviewed for approval.  President Baize notated a typo.  

Motion was made by Mr. Horton and seconded by Ms. Alender to accept the minutes of the September 27, 1999 Board Meeting.  Motion carried.
Community Building Progress.  

Ms. White updated the Board members on the status of the building.  All of the waivers have been approved by the City of Owensboro.  The next step is to acquire blueprint drawings of the building.  Ms. White, due to the high fees architects charge, is looking for the man that drew the state-approved plans for the expansion of Lincolnshire.  His name was Terry DeArmond and President Baize stated that he knew the family and would try to contact his mother and get back in touch with Ms. White.

Expiration of Section 8 Contracts.

Ms. White stated that the new HUD regulations for contracts that expire in the Year 2000 have been published and distributed.  Ms. White said she had reviewed these regulations, but she had some questions.  She has been in contact with HUD regarding some of these issues, but is waiting for HUD to review and get back in touch with her.  There is a possibility that the “preservation projects,” like Lincolnshire Apartments, Inc. / Lincoln-shire North Apartments, Inc., may be able to be renewed for a five-year period, instead of year-by-year, as originally thought.

Housing Manager’s Report.

Ms. White reviewed the issues that were brought up at the last Board meeting.  

· Noise – The off-duty police officers that are working the complexes are now citing persons for the loud music and noise.

· Grounds – Since the last meeting, we have hired two (2) groundskeepers to pick up the grounds and they have both since quit.

· Door Security – There has been nothing done in regards to this issue.  This was included in our drug grant proposal to HUD, but Lincolnshire did not receive funding for the proposal. 

· Furnace Cleaning – This is completed on an on-call basis.  Filters are changed on a regular basis.

· Apartment Numbering – Bids have been accepted for the repair of some sidewalks that HUD has required to be repaired.  The contractor that is to complete this work has agreed to paint the number signs on the one-bedroom units with illuminated paint.

General Issues and Discussion.

Community Pride.  Ms. Allinder stated that she thought the tenants of the complexes had diminished pride in the complexes.  When Mr. Shirley Ray and Mr. Jim Stringer were at the complex, they walked the grounds and kept them neatly “picked up.”  She said she thought that there has been a general decline in the property since AACS had purchased the complexes in November 1995.  She said, too, that she does not think there is an “incentive” for the residents to help keep the complexes clean up.  

Mr. Logsdon stated that he thought landscaping was an issue and he was willing to spend some Audubon dollars (including Management Fee monies) in order to help “spruce up” the complexes.  President Baize stated that he thought the Rushing Wind Church of God would be willing to volunteer some help.  Mr. Logsdon stated that he felt efforts should  move forward to begin pulling up the old, “ratty” shrubs.  Ms. Allinder stated that any beautification and site improvement efforts needed to involve the whole Lincolnshire community: Let the residents help out — a sort of volunteer, self-improvement effort or initiative … with incentives.

Transients.  Ms. Allinder stated that she thought Lincolnshire  was now moving in more “transient” type of resident, including people that have been kicked out of public housing.  Ms. White stated that there were several residents that had not complied with the rules of drawing K-TAP and who had lost that assistance; thus, their rent was reduced to the minimum amount of $25 per month, but tenants cannot be evicted for this “offense.”    Ms. Devine stated that there appeared to be more non-working mothers —  and more children moving in, but she attributed this to the “Welfare to Work” program.  

Society has changed in the past few years, and younger people are now in the market looking for housing.  Ms. Devine stated that “It’s not ‘Pennbrooke;’ it’s the People.”   (Note:  Pennbrooke is the street that runs through the Lincolnshire complexes, and many persons refer, informally, to the Lincolnshire complexes as “Pennbrooke.”)   Ms. Allinder, speaking as a MSSW herself, thought that an on-site or contract social worker might be able to help bring about positive change and work with the tenants.  Mr. Horton, also an MSSW, stated that it was hard to “police” people.  You have got to get residents involved themselves.  Mr. Logsdon stated that the local CSBG coordinator, under the direction of Mr. Goodwin, MSSW, might ultimately work in the complex after the  Community Building was built.  There may be several months during the year that the CSBG staff have “free” to work with casework issues other than those they now address.

Following up on the concern of Tenant Representative Devine, a resolution was brought forward to increase the age of tenants being eligible, in the future (current residents would not be affected), for move-in to the minimum age of 21.  

Motion was made by Mr. Goodwin  and seconded by Mr. Horton to increase the Lincolnshire Apartments and Lincolnshire North Apartments minimum move-in age to 21.  Motion carried.

Storm Door and Shutter Removal.  The issue of removing front storm doors and shutters from 2- and 3-bedroom apartments was presented by Ms. White.  She said this was being proposed in order to try and clean up the appearance of the property, as had been discussed.  Ms. White stated that repalcement storm doors are presently costing $96 each, and the new storm doors are being almost immediately abused (sometimes destroyed again) by some tenants.  This inordinately increases the cost of maintenance at the complexes.  Ms. White suggested removing the storm doors only from the two- and three-bedroom units, since this is where the majority of the abuse is presently occurring.  

Motion was made by Ms Alender and seconded by Mr. Goodwin to remove the storm doors and the shutters from the two and three bedroom units.  Motion carried.

Adjournment.

Motion was madde By Mr. Horton to adjourn the meeting and seconded by Mr. Goodwin.  Motion carried.

The meeting was adjourned at 2:00 p.m.

