Lincolnshire Apartments, Inc.


Lincolnshire North Apartments, Inc.





Boards of Directors' Meeting


MINUTES


June 18, 2001





A concurrent meeting of the Boards of Directors of Lincolnshire Apartments, Inc./Lincolnshire North Apartments, Inc. was held on Monday, June 18, 2001, at 12:00 in the Board Room at Audubon Area Community Services, Inc.





Board Members Present:





    Ms. Betty Devine *			Mr. Charles Kamuf, II */**	Hon. Larry Whitaker */**


    Mr. Bill Horton *			Ms. Anita Magan **





* Lincolnshire members		**  Lincolnshire North members





Staff Present:





    Ms. Sheila Boling		            Ms. Jymee Boutcher		 Mr. Ron Logsdon








Others Present:





     None





Judge Whitaker called the meeting to order at 12:10 p.m..  The Lincolnshire Apartments, Inc. Board did have a quorum present.  The Lincolnshire North Apartments, Inc. Board did have 50% of its membership present, but was one member short of having a quorum present.





Minutes of Prior Meeting





The minutes of the concurrent meeting of February 19, 2001 were reviewed for approval. 





Motion was made to accept the minutes of the February 19, 2001 meeting by Bill Horton and seconded by Ms. Devine.








NEW BUSINESS





Financial Report 





Mr. Logsdon distributed hand-outs with current summary and detailed financial information for both complexes.  Approximately $53,000 has been invested by AACS, Inc. since the major vacancy problem that was encountered last year.  Due to the initiatives the owner (Audubon Area Community Services, Inc.) has instituted, cash flow has much improved. Both complexes are now are now paying the owner its monthly Management Fee and the process of paying  the owner back previously deferred management fees has also begun..  Since the vacancy problem has improved, there was discussion and general agreement about looking at discontinuing the owner's subsidy of the Temporary Professional  personnel that were hired in the beginning to help get the units ready in as short of a time period as possible.  Both Lincolnshire and Lincolnshire North now have money in the bank.  Mr. Logsdon explained that the agency would have more definitive figures after the 2000-2001 audits are completed.  Mr Kamuf inquired into whether the owner was going to extend the incentives that it put forth many months ago.  Mr. Logsdon stated that he would at this point continue the incentives on his own authority and have this issue reviewed at the agency's August Board meeting where a definitive decision could be made.  Judge Whitaker inquired into how the “vacancy loss” amount was determined.  Ms. Boling explained that that figure came from the daily equivalent of the respective unit’s  “market rent” times the number of days that unit remained vacant.





Hon. Whitaker asked whether the approximate $53,000 that AACS, Inc. has invested into the projects was a loan.  Mr. Logsdon stated that it was a loan, but there were no dates set as to when AACS, Inc. would be paid back.





Mr. Horton asked what happened to the security deposits that AACS, Inc. has issued.  Ms. Boling stated that the majority of it came back to AACS, Inc.  If a tenant complied with all of the rules and left the unit in good shape, then the tenant or AACS, Inc., whichever actually paid the security deposit, would receive the returned security deposit.  





Mr. Logsdon spoke about the tight nature of the Lincolnshire/Lincolnshire North budgets on costs/ expenditure.  There are virtually no places to cut costs.  He did re-iterate that Lincolnshire/ Lincolnshire North properties were no longer having to borrow money from the AACS, Inc. to pay their respective mortgages.  There is now enough money in each complex’s bank account to pay its bills.





Mr. Horton observed that if one took consideration of the higher-than-budgeted utility costs, the properties’ combined over-expenditure for the  would only be approximately $25,000.





Vacancy Report. 





Mr. Logsdon stated that the Lincolnshire properties’ combined vacancy rate was at an all-time low for the 2000-2001 fiscal year on the number of vacancies.  Mr. Horton spoke on the issue of utility costs and the possibilities of making the tenants responsible for some of the financial burden by giving them a flat-fee-per-month payment obligation (limit) that the complexes would provide for them; then if the respective tenants/apartments went over that set fee, the tenant would have to pay the difference.  Ms. Boling explained that this could not be done due to the fact that each building has only one meter.  She has implemented provisions that do result in a $25 assessment when tenants are “caught” with windows and doors open and the heating/air conditioning running.





Lincolnshire Apartments, Inc.  Board Member Replacement.





Since Julie Warren has left the Lincolnshire Board, that board has been short one member.  At a previous meeting, Ms. Boling was asked to contact the Dugan Best Center in the Lincolnshires’ neighbohnood and inquire if the Center would be interested in having a representative serve on the Lincolnshire Board.  Ms. Boling contacted Ms. Lisa Adams; she said was willing to serve.  Also, since Ms. Allinder, Cravens Elementary School’s representative, had not been attending the Board meetings, Ms. Boling was instructed to contact Ms. Allinder and see if she was still going to serve or not.  If she chose not to serve, then we would ask Ms. Adams to serve on both Boards. 





A motion was made by Mr. Horton to accept Ms. Adams as the Lincolnshire Board member—and the Lincolnshire North Board as well should Ms. Allinder decline further service.  Motion seconded by Ms. Devine.  Motion carried.








Housing Manager’s Report.





Ms. Boling spoke about the monitoring visit on June 14, 2001 by Kentucky Housing Corporation (KHC). KHC will issue its written report in approximately thirty (30) days.  Three (3) women from KHC came the monitor the properties and go into the various units.  They interviewed several of the tenants.  There were a few problems found in the files.  They did find two (2) bad places in sidewalks; these places were considered trip hazards and needed to be taken care of.  Judge Whitaker inquired how this would be done.  Ms. Boling explained that she had found a company that would come and grind down the sidewalks.  This would prevent having to dig up the existing sidewalk and re-pour it.





DISCUSSION





Mr. Logsdon inquired of Mr. Kamuf if he had seen any changes since all of these items had been implemented.  Mr. Kamuf stated that he had seen fewer evictions for non-payment of rent.  He stressed that documentation was essential at the complexes.  For other evictions that were not based on non-payment of rent, our documentation was good enough that we did not lose in court.





Mr. Kamuf asked the tenant representatives for their concerns.  Ms. Magan stated that the Lincolnshires’ management was giving tenants more than one chance before initiating eviction procedures.  





Judge Whitaker stated his belief that the owner needed to put money into keeping the complexes nice for people that live there and provide residents more incentive to take care of their units.  Ms. Magan stated that she had heard of some concerns that were voiced to her: The parking lots had some low places in them and might need to be repaired or re-paved.  Some of the tenants that had been there for a long time would like to have new carpet.  Hon. Whitakaer inquired into whether HUD required us to replace carpet, etc. within so may years.  Ms. Boling stated that the only requirement HUD had was that units had to be painted every five (5) years.





Ms. Logsdon stated the agency’s longstanding commitment to create more of a “community” setting.  Last year, this goal was furthered by having the complexes re-landscaped.  He agreed with the need to invest in the properties’ long-term tenants.  Mr. Kamuf stated that perhaps after someone stayed in their units for a year, the agency (Lincolnshire properties) could consider cleaning the carpets for them.  He asked the tenant representatives about the security officers.  Both Ms. Magan and Ms. Devine stated that having the on-site, uniformed security was a big improvement at the complexes.





ADJOURNMENT





There being no further business,





	A motion was made by Mr. Horton to adjourn the meeting and seconded by Ms. Devine.





Meeting was adjourned at 1:30 p.m.
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