Audubon Area Community Services, Inc.

Board of Directors Meeting

MINUTES

February 21, 2006

The AACS, Inc. Board of Directors gathered at 5:15 p.m. on Tuesday, February 21, 2006, at the Central Office in Owensboro. Following dinner, AACS, Inc. Board Chairperson, Ms. Shauna Boom called the meeting to order at 6:00 p.m. and welcomed the Board, staff, and guests.

Members Present (16)/ Voting Seats (14):
	Ms. Nelda Barnett
	Rev. Jesse Johnson
	Ms. Gwynn Royster*

	Ms. Shauna Boom
	Ms. Pam Johnson
	Ms. Betty Rucker

	Hon. Reid Haire
	Ms. Jeanette Manning*
	Ms. Sheila Tucker

	Mr. Paul Hart
	Mr. Bob Mundy *
	Mr. Robert Webb

	Ms. Daisy James
	Ms. Sandra Obilade
	Ms. Fouchee Young

	
	Ms. Betty Ray *
	


Key:  Bold = Officer/Executive Committee Member
Italics = Ex-Officio Member
*Alternate—Member not present

Alternates Present with their Members (3)

	Ms. Patricia Meyers
	Mr. Bob Mundy
	Mr. M. Douglas Smith


Staff Present:
	Ms. Sheila Boling, Housing Services Director
	Mr. Ronald Logsdon, Executive Director

	Ms. Cindy Ferrell, Senior Service Corps Director
	Mr. Aubrey Nehring, Head Start Director

	Ms. Judy Grant, Human Resources Director
	Mr. Terry Payne, Chief Financial Officer

	Ms. Lydia Johnson, Public Outreach
	Mr. Rajen Shah, Chief of Operations and 

	Ms Amanda Lawson, Executive Assistant
	        Systems / GRITS Transit Manager


Guest Present:

	Mr. Jesse Mountjoy, Attorney at Law
	


Board Member Update.

Introduction of New Members in Attendance. Ms. Boom introduced Rev. Jesse Johnson (McLean County) and Ms. Gwynn Roster (Union County) to the Board. This was their first official meeting of the Board. 
2006 Board Committee Assignments. Ms. Boom reviewed the 2006 Board Committee assignments with the Board members. 

Ms. Fonda Brown’s Resignation.  Mr. Logsdon explained that Ms. Fonda Brown had recently resigned due to obligations with her employment that do not allow her to put the amount of time she would like into our agency. Mr. Matt McKee, previously her alternate, will now move into the member’s seat and the Ohio County Chamber of Commerce will be looking for a new alternate for Mr. McKee. The AACS Board asks the Ohio County Chamber of Commerce to approve his appointment and to approve a new alternate. 

Election of Board Secretary. Mr. Logsdon reported that due to Ms. Fonda Brown’s resignation the seat of Board Secretary has been vacated. The Board now needs to elect a new Secretary for the 2006 administrative year. The Board can do whatever it will, he said, but it would be best in his opinion to take one of the four Executive Committee members from the Private Sector so that the Chairperson would not have to rearrange the 2006 Committee structure. Rev. Johnson and Ms. Young are two of those eligible, so they were asked if either of them would be willing to serve as Secretary.  Rev. Johnson said that he wasn’t willing since he would already be chairing the Community Services Committee. Mr. Logsdon gave a brief overview of the scant duties of the position. The major request of this person would be to sign bank documents. Ms. Boom suggested that the Board table this issue and resolve it at the April Board Meeting. Ms. Young stated that she would give the position due consideration.

Consent Agenda.

Approval of Prior Minutes.

Board Meeting Minutes of December 15th, 2005. The minutes of the December 15, 2005 Board meeting were included in the Board packet mailed to all members prior to the February 21st meeting. 

Mr. Smith made a motion to accept the Board meeting minutes. Mr. Hart seconded that motion. Motion carried.

January 2006 Financial Summary.  The January Financials were included in the Board Booklet mailed to all members prior to the meeting. 

The Consent Agenda Adopted by common consent. 

2006 Board Members’ Mini-Orientation.

The Impact of Sarbanes-Oxley on Non-profit Boards and Board Transparency
 Mr. Jesse Mountjoy, Attorney at Law—Mr. Mountjoy spoke to the Board regarding the many issues of the Sarbanes-Oxley Act of 2002 that pertained to non-profits as well as publicly traded for-profits. Mr. Mountjoy explained ten basic principles in Sarbanes-Oxley of particular relevance to non-profit directors. He stated that even though right now this act does not require non-profits’ compliance, it or something like it specifically for non-profits may be required in the future. He stated that this is a federal law serious enough to tell non-profit organizations to look at their own corporate infrastructure and be ready for greater compliance requirements that may arise in the future. Indeed, he noted, AACS, Inc. has already implemented a number of Sarbanes-Oxley standards and is thereby well ahead of the curve on these matters as well as already positioned for compliance with enhanced standards and requirements now working their way through Congress.

He spoke from an outline included in the members’ handout packet for the meeting. The document looks at nine Sarbanes-Oxley principles that the Board needs to understand — where the Congressional legislators are coming from and what the non-profit sector ought to be preparing for. These principles go beyond existing law for non-profits, but they nevertheless present compliance standards that non-profit boards should know and relate to with respect to:  1) the role of the Board, 2) the importance of independent directors, 3) an Board-level Audit Committee, 4) governance and committees, 5) a Compensation Committee, 6) disclosure and the integrity of institutional information, 7) ethics and business conduct codes, 8) Executive and Director compensation, 9) monitoring compliance and investigating complaints, and 10) document destruction and retention. 

Mr. Mountjoy then explained his ten principles of Sarbanes-Oxley.  Mr. Logsdon also distributed to each member a copy of “Strengthening Transparency, Governance, Accountability of Charitable Organizations,” the June 2005 final report of the Panel on the Nonprofit Sector (convened by the Independent Sector) to the Finance Committee of the United States Senate.  In addition, Mr. Logsdon gave each member a copy of a 2006 Board Orientation Booklet, which provides members pertinent information of AACS Board organization, AACS’s legal environment, board governance educational material, accountability and planning references, online AACS Board resources, and ongoing Board member educational and informational resources.  Copies of the Orientation Booklet will be mailed to all Board members who did not receive it during the evening’s meetings.  Mr. Logsdon also stated that a 2006 Board orientation day would be scheduled at a date to be determined around mid-year.

OLD BUSINESS
There was none.

NEW BUSINESS

Audit Review Committee. 

Lincolnshire Apartments, Inc. and Lincolnshire North Apartments, Inc. FY2005 Audits.  Minutes of the Audit Review Committee’s January 30th meeting and its review of the Lincolnshire and Lincolnshire North audits were included in the February Board Booklet mailed to all members and alternates in advance of the meeting.  Attached to those minutes is the actual commentary for those audits. A copy of the audits can be made available for every member on request, Mr. Logsdon stated.  A copy of the independent auditor’s summary of the audits is included with the Committee’s minutes.  Mr. Tony Byrne, CPA, Alexander and Company, met with the Audit Committee and reviewed the audits.  As stated in its minutes, the Committee reviewed the audits and recommends AACS Board approval on these audits. 

Ms. Boom stated that also during this meeting the AACS, Inc. Financial Procedures Manual, Third Edition, was also reviewed and approved by the Committee and recommended to the full Board for its approval. A copy of that manual was included in the Board Booklet mailed to every member in advance of the meeting.  

There was also a staff request to open a BB&T bank account to hold Lincolnshire North Apartment’s residual receipts, formerly retained by first mortgage holder New York Life.   Now that that mortgage is paid off the remaining mortgage holder, The Phares Company, Georgetown, Kentucky, requested that AACS open a local account to hold those HUD-required “residual” receipts.  Mr. Logsdon stated that in agreement with HUD $50,000 was set aside from Lincolnshire North’s FY2005 year-end balance to start that account. The Audit Review Committee reviewed and now recommends to the Board its approval for establishing the new account. 

Ms. Rucker made a motion to approve the Audit Review Committee’s actions and recommendations: the Lincolnshire and Lincolnshire North FY2005 audits, the third edition of the AACS Financial Procedures Manual, and the establishment of the new Residual Receipts account for Lincolnshire North Apartments, Inc.. Mr. Hart seconded the motion. Motion Carried.

Child and Family Committee. Minutes of the Child and Family Committee’s January 19th meeting were included in the February Board Booklet mailed to all members and alternates in advance of the meeting

Child Care Resource and Referral Budget Revisions. Mr. Logsdon stated that the Committee had approved the revised FY2006 “R&R” budget, which added $26,083 to the the combined Green River and Pennyrile R&Rs’ funding.  The Committee, as its minutes state, recommend full Board approval of the revised budget(s).

FY2007 United Way and City of Owensboro Funding Proposals—Board’s Resolution of Approval. 

City of Owensboro FY2007 Request.  Mr. Nehring stated that these grantors require that the AACS Board must approve these funding proposals before they can be submitted.  Last year, the City of Owensboro cut virtually all of its civic funding; this year, AACS’s request for City support for the West End Day Care Center program, which operation AACS assumed at the City’s request a few years back, proposes an increase of 1% in its funding, for a total of $29,761. 

United Way of the Ohio Valley FY 2007 Request.  Mr. Nehring reported that the West End Day Care Center and Helen Sears Family Development Center have also requested a 1% increase over last year’s totals. West End Day Care is reqeusting $42,420 and Helen Sears is requesting $17,170. This is a total request of $59,590 from the United Way of the Ohio Valley.

Ms James made a motion to approve the City of Owensboro request for the West End Day Care Center and to Resolve its submittal to the City.    Ms. James further moved that both of the grant requests to the United Way of the Ohio Valley for the West End Day Care Center and for Helen Sears Family Development Center be approved and submitted.  Ms. Young seconded the two-part motion. Motion Carried.

Administrative Support Committee.   The Community Support Committee did not meet.  
Community Services Committee.  The Community Support Committee did not meet.  
Community Support Committee. The Community Support Committee did not meet.  

Other New Business. 

Consideration of Changing Board Meeting Time to Midday Meeting—revision of By-Laws Article V, Section B.  Ms. Boom stated that she is suggesting Board consideration that Board meetings be moved from a night meeting time to a mid-day meeting time, around the lunch hour.  After some discussion had ensued with some members apparently in favor of the change and some not, Mr. Logsdon noted that for the thirty-five years he has been with AACS the Board meetings had always been in the evening, but he observed that the Board often has difficulty achieving a quorum, so it was appropriate that the Board determine what schedule best met the members’ needs.  He stated that not only the time could change but the date could as well.

Presently, the Board’s meeting time is specifically stated in its By-Laws.  Mr. Logsdon stated that there are a couple of options that he saw.  The Board might leave the meeting time as stated in the By-Laws; the Board might decide to change to another time (and/or date); or all of the references to the time (and/or date) might be omitted from the By-Laws, thus not limiting when the meeting is held. Mr. Logsdon stated that when the chairperson had first mention this some months ago he had suggested bringing this before the Board at its February 2006 meeting and getting some feedback from the Board members to see what, if anything, the Board members might want to do with respect to this question.  For some, changing to a day meeting would make it more difficult if not impossible for them to attend. Some members of the Board voiced concerns with a move to day meetings.  One board member stated that it would prove more difficult for some to get away from work during the day, and that most people who have jobs and are outside of Owensboro would incur at least a half-day’s departure from work to attend a meeting.  Others were for the move and felt that it would enhance their attendance. 

Mr. Logsdon asked that all Board members really voice their opinions and not be silent.  He stated that the agency wanted to hold its meetings to the advantage and convenience of most of its members and when the largest number of members could attend. This request is to try and make it easier for the Board to get a quorum and maximize the participation of its members.  Sometimes one needs to look at things he is doing; and what one is now doing isn’t always the best thing to do. Judge Haire stated that he thought those that work locally would prefer a day meeting.  That is convenient for them, but a number of Board members are outside of that area, so the Board needs to know what works best for all its members.

It was suggested that a written survey be done to find out what would be best for all members.  That way it would solicit input from those members who were not in attendance and report back at the Board’s April meeting.  The staff will mail out a survey and have the results by the next board meeting. 

GRITS FY2007 Operating and Capital Assistance Funding Proposals. Mr. Shah distributed copies and explained the annual “5310” (capital) and “5311” (operating) grants for GRITS. The 5310 grant includes funding for “RTAP training” and capital equipment.  The FY2007 request is for a total of $340,000, which must be matched with a 10% state and 10% local match. The “5311” grant provides GRITS’s basic operating deficit funding. The total of this grant is $275,000; but in order to qualify for this funding a 50% match is required.  In effect, the “5311” grant reimbursed AACS/GRITS for 50% of its annual operating loss for the GRITS system.  

These FY2007 refunding grant requests are due to the Kentucky Transportation Cabinet April 1st.  AACS needs to approve these proposals, including the commitments on the local match. Thus, the Board is approving its commitment to come up with $275,000 for the “5311” grant and $34,000 for the “5310” grant. Mr. Logsdon stated these amounts come directly from GRITS’s revenues and GRITS to date has never had trouble generating the required match. 

Mr. Hart made a motion to accept the “5310” and “5311” FY2007 refunding proposals for the GRITS program. Ms. James seconded the motion. Motion Carried

Property Acquisition — Home at 504 West Spalding, Morganfield. Mr. Logsdon stated that Ms. Boling and staff built this house through Kentucky Housing Corporation’s HOME program.  After and investment of some $75,000 in HOME funding, the house was finished (rebuilt) in October 2004. The owners of this property, the Sandy family, then defaulted on their first mortgage loan with Mid-State Mortgage, a division of Jim Walter Homes. AACS, which held a lien (in behalf of Kentucky Housing Corporation [KHC]) against the house, was then sued by Mid-State last February in Union Circuit Court to recover the balance of monies owed to it, then some $9,000. Due to this suit the property was ordered to be sold at the Courthouse door to satisfy Mid-State’s interest in the property.  That sale was held Thursday, February 16th.

A year ago a staff person with KHC had advised AACS that it must only allow the court proceedings to continue and not to intervene.  That individual also advised AACS that it could not satisfy Mid-State’s interest in the property and acquire title to the property; nor should AACS bid on the property in any public auction.  However, that staff person has left KHC’s HOME operation.  This year, KHC and its staff took the position after the Court determined to conduct a public auction in settlement of Mid-State’s judgment in the matter that AACS could bid on the property with its own funds, although it could not “credit bid” the sale and thereby perhaps secure the property with no actual cash disbursement.

All of that change in flexibility allowed AACS to come into the process very late.  Indeed, it was just the day before the sale that all of this was determined in joint consultations involving KHC staff; AACS’s attorney in the matter, Russ Wilkey; AACS Board Chair Shauna Boom; AACS Housing Director Sheila Boling; and AACS Executive Director Ronald Logsdon.

Ms. Boling stated that AACS (through HOME funding) had invested $75,000 in the house, which remained in very good condition.  AACS presently insures the dwelling for $73,000.  Despite those numbers, Mr. Logsdon stated, when a court-ordered sale like this occurs, the Circuit Court is required to perform an appraisal on the property to tell a potential buyer what it thinks the house is worth.  So the court appointed two individuals, neither of them professional appraisers, to do a “drive-by” appraisal.  That appraisal came in at $30,700.

After the day-before-the-sale discussions with KHC and AACS’s attorney, a decision was made to attend the sale and bid on the property in behalf of AACS, Inc.  Attorney Wilkey advised that AACS should bid at least $20,500, which is just over 2/3 of the “drive-by” appraisal.  By paying 2/3 plus one dollar the Sandys could no longer assert any claim to the property, which they might otherwise do within one year’s time.  It was also agreed that AACS would bid no more than the amount in the “drive-by” appraisal.  It was felt that if AACS could secure the property within that range and with its own corporate money that it would be a good investment for AACS, Inc.

CFO Terry Payne and Ms. Boling went to the sale at the Union County Courthouse and secured the property for a bid of $20,500. This amount will come out of the “AACS Account,” which has about $300,000 in it, said Mr. Logsdon.  So AACS now owns the house shown in the handout packet. Mr. Logsdon stated that the Court would “settle up” with Mid-State in satisfaction of its judgment, pay the Master Commissioner’s fees for advertising and conducting the sale, the remit balance of the $20,700 to  KHC in full satisfaction of its interest in the property by virtue of its HOME funding. 

Ms. Boling stated that there is very little damage on the inside, one whole in the wall and some really awful colors, but other than that nothing major. She stated that there are still some personal items inside the dwelling.  The Sandys apparently took what they wanted and left the rest. She stated that there is nothing wrong with the outside. When Mr. Payne and Ms. Boling wryly said that when they got back from the sale they were both willing to purchase the property from Audubon for twice what it paid.  The lot is a 50-foot by 209-foot lot, not wide but long. It is a three-bedroom home. Mr. Logsdon stated that if the agency can’t rent it they could always sell it for more than what is in it.

Mr. Hart made a motion to approve the acquisition of the property located at 504 West Spalding, Morganfield.  Mr. Smith seconded the motion.  Motion Carried
Weatherization FY2006 Budget Augmentation/Revision. Ms. Boling stated that this is the Weatherization Assistance Program’s (WAP) revised FY2006 budget of $347,730.  The program expects to weatherize ninety-two (92) homes this year.  Those totals will be supplemented this administrative year with $110,000 (for two [2 ] home rebuilds) in HOME funding, $30,763 in Atmos Energy C.A.R.E.S. funding (15 homes), and $8,350 (5 homes) from the Affordable Housing Trust Fund.  The principal sources of  WAP’s funding comes from $219,283 from the Department of Energy WAP funding and $117,245 from the Commonwealth’s LIHEAP block grant.

Ms. James moved to approve the FY2006 Weatherization Assistance Program budget revision.  Mr. Hart seconded the motion.  Motion Carried
Weatherization Incentive Awards, FY2007 and Beyond. Ms. Boling stated that for the past two years AACS has received “incentive awards” in its Weatherization program, and has thereby gotten extra funding. AACS’s Weatherization Assistance Program was one of four to receive those awards this year. Ms. Boling stated that next year there would be a different “tier” system for this program.  Heretofore, everything an agency received had to be put into additional homes weatherized; everything goes into more jobs.  To get those awards a program had to stay low in “overhead” costs.  But for many agencies the complaint was that there was no “incentive” in that approach.  So there was a talk at the state meeting that was held in October that in order to get “performance” money an agency simply had to commit to more work and they didn’t think it was worth it.  Ms. Boling stated that with the incentive money programs must still purchase tools and other equipment, so some of the incentive money would be needed for that. 

This year, though, if an agency can meet the requisite “tiers” the Cabinet for Health and Families will allow programs to put the performance money into “bonuses” for the staff — not a wage increase which would increase the program’s year-in, year-out personnel costs, but a “bonus” at the end of the year. This has not been done in the past. 

AACS’ One-Time Salary/Wage Adjustments.  Ms. Boling said that she was asking the Board to reconsider its policy-imposed limitations on “one-time salary adjustments” in order for her to offer real incentives for superior performance to her staff should they qualify for the Cabinet’s new “tier-system” bonus money.  (AACS does not use the term “bonus.”  AACS’s A-122 Cost Principles do not recognize that terminology, but rather refers to “one-time salary adjustments” in lieu of that term.)  A question was asked regarding if this was meant that you could only give an employee one (1) adjustment of any amount in one program year. Mr. Logsdon explained that this was the correct interpretation of the OMB A-122 rule as he understood it. It is meant that this is a one-time adjustment don’t expect it more than once per year — and don’t expect it annually. Mr. Logsdon stated that under the Board’s existing policy the executive director could approve a one-time adjustment at or below $1,000.  Any sum above that must come to the Compensation Committee or the Board for approval, something he is reticent to do. 

With the incentive amounts that the program received the past two years, Ms. Boling said that her program could have perhaps requested significantly larger amounts per person for one-time salary adjustments, what the Cabinet is now calling “bonuses.”  Ms. Boling stated that she may well be asking for up to $5,000 per staff should they be able to perform at such a level to qualify for that much incentive funding from the Cabinet.  Ms. Boling pointed out that each year the incentive amounts received are different, and may be nothing at all. Last year, though, the AACS program received $35,000 and this year it got $52,500. Mr. Logsdon stated that there is about 30-35 % fringe on top of that and 13.9% indirect agreement.

Discussion among the Board members began. Judge Haire stated that if requests were to go to the Compensation Committee, as mentioned earlier, any amount over this amount would be OK with the approval of the Compensation Committee. He stated rather than get into individual employees, Mr. Logsdon stated that what the Judge spoke of the existing policy shown on pages 25-26 of the evening’s Handout Packet.  There were questions relating to “what if” the agency went to a percentage equivalent with these types of adjustments. Mr. Logsdon explained that the agency already had a percentage limitation in place: No employee may receive an increase of more than 20% of his or her present salary in one year without specific Board approval of that increase. He stated that if he were going to give an employee a bonus that should ever take an employee’s annual salary over 20% of their present salary he would bring it to the Board for approval.  A question was raised whether such one-time salary adjustments were salary/wage only and is exclusive of the benefits.  Mr. Logsdon said that the number he dealt with were exclusive of benefits and “salary burden,” so all such expenditures would be subject to those add-on costs (approximately 25%-35% depending on salary and benefits) and indirect costs (presently 13.9%) as well.  Those costs would have to be factored into the incentive funding available and the one-time salary adjustments actually awarded to qualified staff.  As always, “subject to the availability of funding” is the prerequisite for anything supported within agency budgets and within each respective agency budget and those staff and functions it supports.

In response to a question from Judge Haire, Mr. Logsdon stated that he would be comfortable with a limit of $3,000 on his own authority for one-time salary supplements, and anything that may be larger would, at his discretion, be brought to the Compensation Committee, which, again, he is usually reticent to make requests beyond his policy limit. 

Judge Haire made a motion to raise to $3,000 in Section 3.4, Sub-section (5) of  the AACS Personal Policies and Procedures manual the Executive Director’s one-time salary adjustment approval authority; anything over that amount may, at his discretion, be taken to the Compensation Committee for approval. Ms. James seconded. Motion carried. 

General Updates

Quite a number of informational updates were included in the February Board Booklet mailed to all members and alternates in advance of the meeting.  Mr. Logsdon stated that he hoped that all  members had reviewed all of those.  He then spoke about a number of additional items included in the evening’s Handout Packet.

Major Gifts and Donations. Mr. Logsdon stated that three donors had made 2005 year-end donations to AACS, Inc.: Horn and France Insurance, $1,000; BB&T, $1,000.  There was a correction regarding the Kimberly-Clark grant as mis-printed on the agenda; the agency received a $500 gift from the Kimberly Clark Foundation.  

CAP-FACTS.  Mr. Logsdon noted the latest CAP-FACTS included in the evening’s Handout Packet and explained the issues regarding the Community Services Block Grant (CSBG) once again being zeroed out in the President’s FY2007 budget.  So it is again under some threat.  The packet also included a summary GAO report regarding federal-state oversight of CSBG. 

Memorandum of Agreement, Ameri*Corps VISTA — CNS-AACS.  Mr. Logsdon stated that under the Ameri*Corps VISTA Memorandum of Agreement AACS was to administer ten (10) VISTA Volunteer slots, although it received none of its own. The several partners who did receive VISTA slots include Community Solutions for Substance Abuse, the Green River District Health Department, The Volunteer  Center, MISAS/LaPlaza, and others. AACS had requested two (2) slots for its Counseling Services department, did not receive those. 

Supplemental Low-Income Home Energy Assistance Program (LIHEAP) Funding. Mr. Logsdon reported that the 2006 Kentucky General Assembly had, in view of the state’s serious energy cost increases, appropriated $10,000,000 in additional LIHEAP funding. The General Assembly had been requested by the Kentucky Association for Community Action (KACA) to give $5,000,000, but it gave $10,000,000 instead.  AACS’s supplemental funding from that appropriation was an additional $345,000 in 2006 LIHEAP resources for crisis assistance. 
Senior Service Corps’ 2005-2006 Local Funding Requests.  Mr. Logsdon stated that the handout included Senior Service Corps’s 2006 local funding requests. Ms. Ferrell stated that she had put all her FY2006 funding requests in one omnibus package last year, since there are so many to request. 

Mr. Logsdon stated that he felt that the local funding sources would want to see specific references to the AACS Board’s approval in support of their requests in the Board minutes. Therefore, he requested the Board to again approve RSVP’s $11,921 local 2006 funding request from the City of Owensboro and the Foster Grandparent Program ($24,000) and Senior Companion Program ($28,000) FY2007 requests from the United Way of the Ohio Valley.

Rev. Johnson approved all of the Senior Service Corps’ 2005-2006 local funding requests to the United Way of the Ohio Valley and the City of Owensboro. Ms. Rucker seconded the motion. Motion Carried.
Past Board Member Wilbur T. Lee Passes Away. Mr. Logsdon stated that one of the favorite past AACS Board members had passed away and had been buried about a week ago Sunday. Many of the members had known McLean County Judge/Executive Wilbur T. Lee, “quite a colorful character” and a wonderful board member.

Rev. Johnson’s Mother Also Has Passed Away.  Mr. Smith let the Board members know that Rev. Jesse Johnson had also lost his mother just recently.  

Oral Updates

Senior Staff Members’ Updates.
Chairwoman Boom welcomed AACS’s new Chief Financial Officer, Terry L. Payne, CPA.

Finance. Mr. Payne stated that he felt good about beginning his tenure with AACS. He said that he is looking forward to this process and although he came into a critical time (the Head Start PRISM review) he was “not at a total lost.”  Right now, he’s very busy getting all of the financial processes converted to the new financial accounting system (Logos.NET). Mr. Logsdon told the Board that Mr. Payne is going to be a valuable member of the Audubon team. 

Personnel Department.  Ms. Grant stated that her department, too, was working on getting things converted to Logos.NET.  January and into February, the majority of her staff’s work consisted of getting out the 2005 W-2’s and searching our “errors and omissions” in the converted Logos.NET data. 

CCAP / Resource & Referral. Ms. Blackham was not present; she was in Washington, DC, at the NACCRRA conference.

Senior Service Corps.  Ms. Ferrell stated that she and her staff have been working with Mr. Payne on the 2005 closeout of their three programs. She stated that she is training fourteen (14) new volunteers, which is the largest amount in about eight years: the new Volunteer Recruiter is doing a wonderful job!

AACS IT Department / GRITS.  Mr. Shah reported that he has been very busy regarding the new Logos financial/human resources software. That is keeping him very busy, but it is going to be a nice transition, he said. Mr. Shah reported that LKLP lost its appeal and LogistiCare has now been awarded the HSTD contract. The rates they have proposed have not changed for non-profits, but their proposed rates for for-profits are higher!  The program is waiting to hear what LKLP is now going to do. They talked about taking this issue to court. Mr. Shah stated that his program was just getting comfortable with LKLP and now is “back to square zero” with LogistiCare. 

Public Information and Outreach. Ms. Johnson distributed to each Board member the results from the board survey. Not many responded to survey, but members can please email or send her feedback as they see fit. She stated that the text of AACS newspaper articles is now posted on the agency Website. Someone had mentioned wanting more information about the organization; she stated that she is developing a Board Handbook that will give members an excellent overview of the agency. That is certainly not meant to take the place of all of the information that is available to them, she said. She stated that if members had not received copies of the agency brochure that she has many, so if anyone would like to take more please do so and help distribute them. 

Head Start / Early Head Start / KERA.   Mr. Nehring stated that the PRISM Review Team did complete the AACS review for PRISM 2006. The team was very thorough, even checking cabinet doors and finding one door that was not securely locked on a cabinet that contained chemicals. He stated that the agency had to correct that problem within twenty-four hours, which was completed. Overall, Ms. Diane Winfrey, the team leader, indicated that this program was an incredible program and that it was, in her mind, a Program of Excellence. There were six things found in finance, all that were easily correctable. Mr. Nehring stated that the PRISM report should be completed and received by AACS within sixty to ninety days.
Counseling Services. Ms. Lamar distributed two overviews of the services that have been provided in her departmental programs. One dealt with the “counseling” operations.  The other was a summary report of 2005-2006 LIHEAP totals, including what has thus far been given in the Crisis Component of LIHEAP. She stated that the Crisis Component has only been running for two months, but that her CSBG staff, who administer the program, are only four clients shy of the four-month total for last year.

Housing Services.  Ms. Boling had nothing more report

General Administration. Mr. Logsdon introduced Ms. Sheila Tucker, 2005-2006 Policy Council chairperson, who has done a great job throughout the PRISM process. 

He also pointed out that in the last section of the Board Orientation Booklet are examples of several ways that members can get more and more information about AACS. The agency has several Websites and he then briefly explained those. Some of the members already have passwords and usernames to the AACS IntraNet, but if a member doesn’t have that please see Mr. Rajen Shah and he will make sure that you get access to the agency’s intranet site. All you need is a user ID and password. 

He stated that while all Board members receive the 4-page Curious Journal, the agency also publishes a six-page Curious Journal.  It is a full-color online edition with expanded information. Lastly there was the Board Bulletin, which he hopes to issue with much more regularity. It talks about things of specific interest and note to the Board members. 

Also, every single time a member received a Board Booklet there is information noted at the end of the agenda and included in the back of the book for members’ orientation and continuing education purposes. The agency subscribes to two nice orientation and training publications. They are always put in as additional resources. Mr. Logsdon stated that a person could always be better a Board member. 

All of these resources are provided to help members know more of what is going on at Audubon Area at all levels, he said. 

Ms. Barnett thanked Ron and Jesse on the Sarbanes-Oxley orientation.  She said that one board on which she serves had refused to hear about that; they didn’t know what it was. Thanks for being proactive about this, she said. 

Mr. Logsdon stated that about mid year the agency would have an orientation day. We did that 2 years ago in June and will do that again this year. 

ADJOURNMENT

There being no further business …





Without objection, the meeting adjourned at 8:00  p.m.








Ms. Shauna Boom









Chairperson of the Board

