Lincolnshire Apartments, Inc.

Lincolnshire North Apartments, Inc.

Boards of Directors' Meeting

MINUTES

September 15, 2005

A concurrent meeting of the Boards of Directors of Lincolnshire Apartments, Inc. /Lincolnshire North Apartments, Inc. was held on Tuesday, September 15, 2005 at 11:30 a.m. in the Board Room at Audubon Area Community Services, Inc. There was no quorum for either board. 

Board Members Present:

Ms. Carrie Blackham **
Mr. Michael Morton *
Rev. Royce Pile */**


 * Lincolnshire members

** Lincolnshire North members

Staff Present:

Ms. Sheila Boling
Ms. Cheryl Calloway
Mr. Ronald Logsdon


Ms. Amanda Lawson


Others Present:

Mr. Charles Kamuf, II



Chairperson of the Lincolnshires’ boards, Rev. Pile, called the meeting to order at 12:00 p.m.  Both the Lincolnshire and the Lincolnshire North Apartments, Inc. Board had a quorum present. 

Minutes of Prior Meeting

The minutes of the concurrent meeting of September 14, 2004 were reviewed for approval. 

There was a consensus to receive the minutes as printed. 
NEW BUSINESS

Review of Kentucky Housing Corporation’s (KHC) July 13thMonitoring Report.

Ms. Boling stated that there were no surprises from KHC’s monitoring review. The only directed change was in the student eligibility rules. For students between the ages of 18 and 24, new requirements have to be met in order to be eligible for housing at the apartments: One is that they must not be counted on their parents’ income taxes. They also have to have established a home separate from their parents for the past year.  She stated that due to this change the Lincolnshires have to reject some people who were previously eligible. The Tenant Selection Criteria will have to be revised to show this change. There are now three forms that each student/family/school must each fill out. The government is not willing to pay for both schooling and housing. Ms. Blackham stated that it is the same way for Financial Aid. 

All other findings were basic. The staff has already implemented all of the corrections (or recommendations) that were in KHC’s final report, and staff have sent off their corrective action responses.  Lincolnshire was also cited for not checking online “compliance ratings” with the vouchers. Ms Boling stated that AACS was at a 98-99% rate (and that the staff had not been able to get on that Website to clear up that matter). She stated that this has been corrected, that the ratings have been posted on the Web, and AACS/Lincolnshire scores are above 90% for the entire year. 

There was a consensus to receive the KHC July 13th Monitoring Report.
REAC Monitoring Visit of August 19th.

Ms. Boling stated that the Real Estate Assessment Center (REAC) monitor inspected only the Lincolnshire North Apartments. Those apartments received an 85% rating. The lowest passing grade that could have been received was 60%. Most of the findings were for the same problem: Fourteen (14) defected sinks and tubs were noted. The “defect” was that all of them had their stoppers missing. For each of these that were missing stoppers 1.2% was deducted. Ms. Boling stated that all the apartments now have stoppers in their sinks, for now. She stated that the complex was also cited for two trees touching the apartment complex’s roof, one tree being on AACS property and the other being on an adjoining property. This has also been taken care of, she said. 

Ms. Boling stated that in the REAC scoring the property starts with 100 points and the monitors deduct points as they find things wrong. The REAC monitor’s computer randomly selected the units that were to be reviewed. Ms. Boling also stated that she walked with the monitor during his visit. She stated that there was one other finding that he never mentioned, that was an incidence of settling and heaving of the pavement.  She had no idea of what he was referring to, as he never mentioned it in his exit conference.

New York Life Mortgage Nearing Payoff. 

Ms. Boling stated that Lincolnshire Apartments, Inc. will be paying off its New York Life mortgage as of January 1, 2006, the last payment date on this mortgage. Ms. Boling stated that a letter should be received about one month before this last payment to show the “final payment” sum that will either be owed to them or owed by New York Life to AACS. 

It was discussed that as with the first mortgage on Lincolnshire North Apartments, Inc. when it was paid off (and there was a sizeable amount of money — around $8,000-$9,000 — that improperly went to HUD instead of AACS) some Reserve for Replacement money will soon after the payoff be due to AACS. A discussion ensued regarding how to assure that the money comes back to AACS rather than again going to HUD, making it extremely difficult for AACS to retrieve it from HUD’s coffers. Mr. Kamuf stated that there should certainly be a record of the initial mortgage papers somewhere and he could check out the likely final “payment” per that document’s amortization schedule. He stated that as long as it was not modified there should be no problems getting it. 
Expected 2005-2006 Winter High Energy Bills. 

Ms. Boling stated that it is probably a good thing that both the first mortgages are paid or is being paid off in view of the high projected estimates of energy costs this coming winter. Mr. Logsdon stated that in the day’s paper there was an article regarding the Attorney General looking into Atmos Energy’s high costs. The Attorney General stated that it was entirely too much. According to current estimates, the cost of natural gas will be going up this year by around 70%; it was first estimated to go up about 16%-25%. It may even go up more than that. Ms. Boling stated that the Lincolnshire complexes pay between $20,000 –$30,000 a year in heating bills. She stated that AACS will need to work with the tenants on the conservation of energy. The question was raised regarding the penalty for misuse of utilities. Ms. Boling stated that the fee is $25 at present time. A possible fix to this could be to raise the penalty to $50. Ms. Boling stated that if this fee were raised she had to give the tenant a 30-day notice per HUD regulations. There was another issue that would have to be changed in that same notice regarding carpet cleaning. The cleaning rates have gone up to $60 and that needs to be reflected in the Tenant Damages.  Mr. Morton suggested that the utility penalty be raised to $50.   These will be charged on the Tenant Damages.

By consensus the board members agreed to change the unnecessary energy usage penalty to $50 and the carpet-cleaning rate to $60, and instructed the staff to implement the changes in the Tenant Rules.

On-Site Manager’s Report.

Vacancy Report – Lincolnshire’s current vacancies are: one (1) 3-bedroom apartment, two (2) 2-bedroom apartments, and three (3) 1-bedroom apartments. Lincolnshire North’s vacancies are: zero (0) 3-bedroom apartments, five (5) 2-bedroom apartments, and two (2) 1-bedroom apartments.  Ms. Calloway said that she should be filling six (6) to seven (7) of those thirteen (13) apartments by the following day. 

Meeting with GRADD – The Lincolnshire management has a meeting scheduled with GRADD aging staff regarding the Social Security Administration’s new Medicare prescription program.  Eligible seniors must choose their plan by January 1st, 2006.  If they do not select a particular plan on their own, a plan will be selected for them.  The GRADD meeting with Lincolnshires’ senior residents will be held on October 3rd, 2005.  All eligible prescription program recipients will have questions answered and will, hopefully, select a plan. Ms. Calloway explained that she is helping her tenants that are eligible to attend this meeting so that they can be better educated. 

Good Shepherd Day – Ms. Calloway reported that Good Shepherd Church recently came and provided entertainment for the Lincolnshires’ tenants. The church brought big inflatable rides for the children to enjoy — and gave six (6) bicycles to youth living in the complexes. The church brought about fifty (50) volunteers, and the members played Christian rock music for the residents. The church also provided bags of groceries … and much more, she said. “It was a wonderful event.”  Ms. Calloway stated that she is looking for other programs to “adopt” the street, Pennbrooke Avenue. Burns Middle School has adopted it for Halloween and another program has adopted it for Easter. She stated that she is looking for someone to “adopt” it for Thanksgiving.  She also stated that she is working with a carnival promoter who is willing to give 2%-5% right off the top once they have made their money. They pay for the zoning and everything. Mr. Logsdon stated that the insurance and liability issues would need to be checked into.  Mr. Morton stated that the turn out for the Good Shepard event was more than he had expected. 

DISCUSSION.

Recreation Center.  Mr. Boling stated that she wanted everyone to again look at the Recreation Center idea one more time. AACS had planned to build one a few years ago before Lincolnshires’ finances had gotten too shaky to build it.  After the Lincolnshire mortgage is paid off, maybe AACS could look again into building it, she said. Ms. Boling stated that AACS would also have to get HUD to approve it. Mr. Logsdon stated that cost would be higher than what was priced 4-5 years ago when the cost was around $100,000. Ms. Boling stated that this building is something that is direly needed on the properties. Ms. Calloway remarked that it would support the provision of many needed services for the tenants. 

Peeping Toms.  Mr. Morton stated that he was informed that there were some “peeping toms” on his end of the complex. He wondered if there would be anyway to get peepholes in the doors.  Ms. Boling stated that all of the new doors have peepholes, but that she would check into it. 

Organization of the Boards.  Mr. Logsdon stated that Ms. Allinder, Community Representative from Cravens Elementary School, had requested to be removed from the Lincolnshire North Board. There is also a vacancy for the tenant seat on that board. Mr. Logsdon suggested that Ms. Melody Lanham, Lincolnshire Apartment’s (Dugan Best Community Center) Community Representative be appointed to the Lincolnshire North Board as well. He also suggested that the AACS Board Chair appoint a temporary or interim person to fill for the “tenant” seat until a qualified resident shows interest in the seat and wins a tenant election.  Mr. Logsdon stated that Rev. Pile could work with Ms. Boling to find a selection for these positions. 

Meetings of the Lincolnshire and Lincolnshire North Boards of Directors.  Mr. Logsdon stated that the Lincolnshire boards really needing to be meeting at least once every six (6) months. He noted that the Lincolnshires’ By-Laws call for quarterly meetings.  These boards have not met since their last annual meeting in September 2004!

ADJOURNMENT

There being no further business,




The meeting was adjourned at 1:05 p.m.










Rev. Royce Pile










Chairperson

