Lincolnshire Apartments, Inc.

Lincolnshire North Apartments, Inc.

Boards of Directors' Meeting

MINUTES

September 14, 2004

A concurrent meeting of the Boards of Directors of Lincolnshire Apartments, Inc. /Lincolnshire North Apartments, Inc. was held on Tuesday, September 14, 2004 at 11:30 a.m. in the Board Room at Audubon Area Community Services, Inc.

Board Members Present:

	Ms. Melody Lanham *
	Ms. Karen Allinder **
	Ms. Kristy Fulkerson  */**

	Ms. Carrie Blackham **
	Ms. Cathy Lamar*
	Rev. Royce Pile */**

	Ms. Anita Magan **
	Mr. Michael Morton *
	



 * Lincolnshire members

** Lincolnshire North members

Staff Present:

	Ms. Cheryl Calloway
	Ms. Sheila Boling
	Ms. Amanda Lawson

	Mr. Ronald Logsdon
	Mr. Mark Johnson
	


New Chairperson of the Lincolnshires’ Boards, Rev. Pile, called the meeting to order at 11:50 a.m.  Both the Lincolnshire and the Lincolnshire North Apartments, Inc. Board had a quorum present. 

Minutes of Prior Meeting
The minutes of the concurrent meeting of September 22, 2003 were reviewed for approval. 

Ms. Fulkerson made motion to accept the minutes of the September 22, 2003 meeting. Ms. Allinder seconded. Motion carried.
NEW BUSINESS

Introduction of On-Site Manager, Cheryl Calloway.

Since the time of the Boards’ last meeting, Mike Bratcher has left Lincolnshire and been replaced with Cheryl Calloway, who had previously served as On-site Manager at the Lincolnshire properties.  Ms. Boling introduced Ms. Calloway and stated that she had previously served well with “Lincolnhshire,” but she had to leave the position at that time due to a medical reason.  Ms. Boling said she was very happy to have Ms. Calloway return.

Introduction of Lincolnshire Resident Representative.

Following a brief introduction by Mr. Logsdon, New Lincolnshire Apartments Tenant Representative Mr. Michael Morton gave further personal information about himself and stated his pleasure to serve on the Board, which he intended to do very well.  Mr. Morton stated that he wants to be able to make a difference in his role as Lincolnshire representative.  He is employed at Daviess County High School as a custodian and has been a resident of Lincolnshire for two (2) years.

Review of Kentucky Housing Corporation’s (KHC) July 27th Monitoring Report.

Ms. Boling reviewed each of the properties individually per the KHC report handout that was provided.  For the section entitled “Work Scheduling”, Ms. Boling explained that each of the five (5) units that were written up by KHC had been taken care of immediately, with the exception of unit #1028-1 (Rice) — and matter of the work on the sidewalks.  

Ms. Rice is considering moving and the Lincolnshires’ management is awaiting her decision before attempting to replace the carpet.  The sidewalk at the 1119 building was also written up as a tripping hazard and bids are being taken for those areas.  

Also, since the properties were purchased in 1995, applicants have always been responsible for providing the office with a copy of their local police reports at a cost of $1.50 to the applicant.  According to KHC, this practice is no longer allowed and the Lincolnshire staff has been instructed to return the $1.50 fee to all applicants and residents from whom the fee was obtained since January 2004.  The list of persons has been compiled and there are 182 persons that will receive the $1.50 back for a total of $273.00.  

The properties’ Tenant Selection Criteria also has to be revised.  This was completed as of earlier in the day, said Ms. Boling, and the revision consists of twenty-two (22) pages, compared to the previous one that had only six (6) pages.  

Ms. Boling then spoke on the properties’ waiting list.  This was an issue that was addressed and was in the written monitoring visit of 2002.  In 2002, the Lincolnshires’ management was instructed to develop two (2) separate lists.  One was to be an applicant list and another was to be a waiting list.   Recently, when Ms. Calloway submitted Special Claims, they were returned because KHC stated our waiting list was not in compliance.  This matter was reviewed in-depth at this year’s monitoring review and it was decided that the Lincolnshires would go back to having one (1) waiting list again.  

Several resident files were reviewed by KHC monitors and, due to the calculator not being set for rounding up, it was determined that some of the residents are owed $1-$3.  Each of the residents has been notified and there will be a credit to their Lincolnshire/Lincolnshire North rent next month.  

Operationally, there were several new forms that have been added that management and residents/applicants will have to complete in addition to what is already being required.  

Lastly, said Ms. Boling, all of the “move-out” files that were reviewed were fine.

2004-2005 Continuation of Section 8 Contracts.

Each year in November, the Section 8 contracts for both properties expire.  Each year, HUD Section 8 properties must submit their application for renewal 120 days before the date of expiration of their current Section 8 contract.  The “renewals” for the Lincolnshire properties was completed in July 2004, and everything is in order for another year, said Ms. Boling.  Mr. Logsdon inquired into the amount of the 2004-2005 rent increase.  Ms. Boling stated that we received the “OCAF” adjustment of +1.03%.  The only residents that will be affected by this rent increase, though, are households that currently pay “market rent.”  As of this date, there are four (4) Lincolnshire/Lincolnshire North households that are paying Market Rent.  Ms. Boling did state that we have never had anyone move out of the complex because of the rent increase.

Vacancy-Loss Report.

Ms. Calloway spoke on the current vacancy rate at the Lincolnshire properties.  As of the meeting date, she said, there are no (-0-) 3-BR apartments vacant, four (4) 2-BR’s vacant, and two (2) 1-BR (bedroom) units vacant.  The Sheriff was just there this morning, though, to set out two (2) units, which contributed to the 2-BR total.  Mr. Logsdon inquired into what happens to people’s items when the Sheriff shows up with his paperwork.  Ms. Calloway explained that we have to empty the unit and set the items on the street for twenty-four hours.  Once it is taken out of the unit and placed on the street, it is fair game for anyone who wished to partake of items.  Ms. Calloway explained the time line that a resident has before the Sheriff actually shows up to set their items out.  Once the judge hears the case, rules on it, the tenants are given seven (7) days to vacate the apartment.  At the end of the 7th day, the paperwork is “signed off” on by the judge and is sent to the Sheriff’s Department.  

Ms. Boling did state that the combined Lincolnshires’ vacancy rate has been below 10% since at least May 2004.

On-Site Manager’s Report.

Parking Lots – Striping of all parking lots will begin tomorrow, Wednesday, September 15th.  The lots will be completed in stages due to the residents having to vacate their respective lots during the striping work.

Sidewalks – Management staff have begun talking to contractors about repairing the sidewalks where there is a tripping hazard.  

Painting of the Outside of Buildings – Since the last meeting of the Lincolnshire Boards, all of the exteriors of all units have been painted.

REAC Inspection – Ms. Boling stated that currently “floating around” are questionnaires to randomly-selected residents that have been mailed by HUD’s REAC division.  Lincolnshire staff have not seen those questionnaires, so they do not know what kind on information HUD is requesting.  Mr. Morton stated that he had received one and that HUD was asking questions regarding the upkeep of the property, management of the complex, maintenance, etc.

The properties’ management staff is anticipating REAC employees to visit Lincolnshire/Lincolnshire North around October or November for their follow-up on-site inspections.  The staff have received no specific date(s) as of yet.

DISCUSSION.

Speed Bumps.  Mr. Morton brought up the possibility of having speed bumps erected at the entrance of the 1-BR units’ parking lots.  He stated that vehicles are just running in and out of the lots with no regard to children or anyone else.  Mr. Logsdon stated that he would check into the cost of this with the contractor that had recently re-paved the AACS parking lots at West Fourth and West Fifth Streets.

Thermostats and Temperature Controls.  Ms. Allinder stated she has heard several tenants’ complaints regarding the Lincolnshire maintenance staff installing screws in the units’ thermostats.  Ms. Boling stated that that action had been prior-approved by both Mr. Logsdon and HUD.  Since the Lincolnshire properties pay for all utilities, that is allowed, she said.  This was implemented because of the number of a/c units Lincolnshire/ Lincolnshire North were having to replace because many of the residents were turning their thermostat down to as low as 50 degrees; this would cause the a/c unit to freeze and bust.  For each new replacement unit the cost was anywhere from $2,200-$2,500.  

Ms. Allinder spoke about her concern for the children that had asthma and the fact that due to the staff’s action, the two-level units’ upstairs was often very hot and the children were having to sleep downstairs in order to stay cool.  Ms. Boling stated that if the resident would close off the downstairs vents, the cool air would go upstairs and keep it cooler.  After much discussion, it was determined that if there were a doctor’s statement regarding the children with asthma, this would be looked at as a medical condition and a reason for “reasonable accommodation,” i.e, grounds to alter the temperature constraints for that particular unit.  Ms. Boling explained that there are now certifications that are issued to the doctor’s and returned to the office in regards to reasonable accommodations.  Mr. Logsdon did state that he was concerned about the likely increased heating costs for the upcoming season’s utility bills.

It was also agreed that the office would purchase some automatic thermostats and try to get a control group of current resident to keep track of the temperature in the unit during various hours of the day.

Mini-Blinds.  Ms. Allinder also spoke on the issue of purchasing mini-blinds.  She stated that public housing looked so much better than the Lincolshires, largely because they have mini-blinds.  Ms. Boling stated that she did acquire costs for this and it was very expensive.  At the current time, there are more important issues that must be addressed before mini-blinds.  Mr. Logsdon stated that public housing receives dollars for enhancement items such as that, but the Lincolnshires and other Section 8 properties did not receive any of that money.  AACS has put every dollar back into Lincolnshire since it was purchased — and the Lincolnshires currently owe AACS approximately $250,000, he said.  Ms. Boling said that she will re-visit this matter for a new assessment of the dollar amount required for this enhancement.

Unauthorized Residents.  Mr. Morton addressed the issue of people living at the complexes but who are not on any apartment lease.  He works, pays his share of rent, he stated, but there are others that are living there and not paying anything.  He does not feel it is right for others to be allowed to continue this.  Ms. Fulkerson then spoke on her tenure as the Lincolnshires’ attorney and how much documentation is needed before the complex(es) can actually evict.  She stated that staff works very diligently toward this, but sometimes it is very hard to prove.   She spoke of some of the documentation that she saw in files when she was our attorney.  She stated that the office kept very good records.  She stated that this is something that you have to be consistent on.  Mr. Logsdon spoke on the many phone calls that he has been receiving regarding some of these issues.  He stated that his sometime concern was that Lincolnshire staff were perhaps in an overly “policing” posture with tenants, versus than creating a greater sense of “community.”  Ms. Fulkerson stated that before anyone got evicted for any reason, the office had already given them many, many warnings in the form of not only meetings, but also in letters.

“Good Behavior” Awards.  There was a discussion as to whether you could reward residents for good behavior.  After much discussion, it was decided that it was not possible without someone saying something about discrimination.

ADJOURNMENT

There being no further business,


The meeting was adjourned at 1:05 p.m.










Rev. Royce Pile










Chairperson

