Lincolnshire Apartments, Inc.

Lincolnshire North Apartments, Inc.

Boards of Directors' Meeting

MINUTES

March 15, 2006

A concurrent meeting of the Boards of Directors of Lincolnshire Apartments, Inc./Lincolnshire North Apartments, Inc. was held on Wednesday, March 15, 2006 at 11:30 a.m. in the Board Room at Audubon Area Community Services, Inc. 

	Mr. Curtis Lyons **
	Ms. Melody Lanham * 
	

	Ms. Carrie Blackham **
	Mr. Michael Morton *
	Ms. Daisy James */**

	Ms. Melody Lanham **
	
	


Board Members Present:


 

* Lincolnshire members

** Lincolnshire North members

Staff Present:

	Ms. Cheryl Calloway
	Ms. Sheila Boling
	Ms. Amanda Lawson


Others Present:

	Mr. Charles Kamuf, II
	


Chairperson of the Lincolnshires’ Boards, Ms. Daisy James, called the meeting to order at 11:30 a.m.  Both the Lincolnshire and the Lincolnshire North Apartments, Inc. Board had a quorum present. 

Minutes of Prior Meeting
The minutes of the concurrent meeting of September 15, 2005, were reviewed for approval.  The board seat that is vacant was discussed by the members present. Ms. Allinder had resigned as of the last meeting and a new replacement had not been found. Ms. Blackham suggested that the board look in at the director of Family First which is located at Foust Elementary. She is very active in the community and would be a good asset she felt to the board. 

NEW BUSINESS

Introduction of New Tenant Member. 

Ms. James introduced the new tenant representative for Lincolnshire North Apartments: Mr. Curtis Lyons a very good and honest person, she stated. He is a personal acquaintance and she said that she believes he will be an asset to this board. 

REAC Monitoring Visit of November 9th.

Ms. Boling stated that there were no surprises from the November 9, 2005, monitoring review of the Real Estate Assessment Center (REAC). Lincolnshire received an “85” on this report. The only consistent “finding” was regarding the water heater buildings, which had some holes in the drywall. This has been corrected. Missing sink stoppers had been a problem in Lincolnshire North when its REAC review had been done at an earlier date; the matter had been corrected at Lincolnshire Apartments prior to the review and so were not a problem there. With a score of “85” the Lincolnshire property should not be due another REAC review for two (2) years. 

New York Life Mortgage. 

Ms. Boling stated that that Lincolnshire’s first mortgage had been paid off as of January 1, 2006, the last scheduled payment made on that mortgage. It was discussed that with the Lincolnshire North’s payoff of its first mortgage that there was a sizeable amount of money from the mortgage company that erroneously went to HUD instead of AACS and the agency had a hard and delayed time getting the money back from HUD. Ms. Boling stated that with this New Your Life mortgage payoff she had spoken in advance with Janet Horn, AACS’ contact from HUD, and New York Life would be sending the money to AACS, not to HUD.  As of right now, AACS are still awaiting the final paperwork from New York Life, said Ms. Boling.  Mr. Kamuf stated that he had not received any information regarding the payoff.  With this mortgage retirement AACS now has only one mortgage and monthly mortgage payment on each property.
FY2005 Lincolnshire Apartments / Lincolnshire North Audit Reviews. 

Ms. James stated that the agency’s Audit Review Committee met with the independent auditors (Alexander & Company) on January 30th and discussed the Lincolnshire and Lincolnshire North Apartments FY2005 audits. She referenced the Audit Review Committee’s minutes of that review as well as the separate and distinct schedules of pertinent data relating to each property in the audits. She said this audit represented an “unqualified” or “clean” opinion.  There were no questioned costs or “findings.”  (A copy of this summary report was given to each of the members attached to the minutes.)
On-Site Manager’s Report.

Vacancy Rates – Lincolnshire Apartments’ vacancies at present are: two (2) 3-bedroom units, four (4) 2-bedroom apartments, and no (-0-) 1-bedroom apartments. Lincolnshire North’s current vacancies are: no (-0-) 3-bedroom apartments, nine (9) 2-bedroom apartments, and two (2) 1-bedroom apartments. Ms. Calloway reported that the onsite staff are having a hard time filling the 2-bedroom apartments right now, and she was not sure what they could do about it.  

Housing Assistance Payments (HAP) Reports.– Ms. Calloway explained that HUD is raising the HAP’s required compliance rate after March 2006. The new requirement will be 90% compliance, up from the 80% level where it has been. What this means is that with regard to the annual recertifications that properties must have a timely completion on these recertifications in order for the tenants to qualify for their continued housing-payments subsidy. Tenants are given a 120-day notice that their recertification information is due; tenants then receive three (3) written reminder notices (one each month for the three-month re-certification period).  So many people are not turning in their recertification information on a timely basis that HUD is now increasing the requirement. HUD keeps raising the HAP compliance rate. What tenants don’t seem to understand is that when they do not recertify as required their rent will go up. Ms. Calloway said that she was not sure how else to get tenants to bring in their recertification information so that these might be completed on a timely basis.  Mr. Morton asked why, if he brought his paperwork in after the 1st month notice the recertification could not be completed then. Ms. Calloway explained that HUD/HAP will not allow them to be done except as of the tenant’s anniversary date.  This assures current income and eligibility as of the scheduled recertification date.

DISCUSSION

Excess Traffic in Apartments.  Mr. Morton stated that there were young girls living in the 2- and 3-bedroom apartments and there is an excess amount of “traffic” coming and going from those apartments, especially on weekends. He asked if there wasn’t something that could be done about it.  Ms. Boling stated that he needed to let the onsite management staff know of these problems. Mr. Kamuf stated that unless a tenant is willing to report a problem — then perhaps even go to court to testify regarding the problem, there is quite often little or nothing the staff can do.  

West End Police Substation.  The Owensboro Police Department substation is still located in the apartment complex.  Off-duty officers still walk the complex at various hours of the day and night.  Because the Lincolnshire onsite office is still open, no officers come in before approximately 4:00 p.m.  Ms. Boling stated that she feels that the officers are needed more when the office is closed. 

Parking.  Mr. Lyons asked why parking tickets are given to people who park in the Lincolnshire parking lots but not those on the streets. Ms. Boling stated that the streets are public property and anyone has the right to park there. The parking lots are private property, and the organization can write them a ticket if the vehicle(s) are not supposed to be parked there. There is nothing the staff can do regarding cars parked on the public streets. Mr. Morton stated that he, too, has issues with the way people are parking on the street.   Vehicles are quite often parked in a way that makes it very difficult to turn out of the private parking lots. Ms. Boling stated that she has asked the city to paint areas yellow to advise drivers not to park close to the or blocking the drives, but she said that she was told that was not possible.  

Tenant Solicitation Issue.  Mr. Lyons asked to whom to report a problem with another tenant “begging for money” and not being truthful about his situation.  He was advised that he needed to talk to the office staff in regard to this.

Member Inquiry.  Mr. Morton asked for information on what Ms. Lanham did. She stated that she worked with the children’s program at Dugan Best Community Center on 10th Street.

Activities for Neighborhood Children.  Mr. Morton asked if there was any way to get information to the children regarding the Dugan Best Community Center’s programs. She stated that due to privacy laws she was not allowed mail information to Lincolnshire/Lincolnshire North families, but Ms. Calloway had the information and would be distributing it to the tenants.  Dugan Best want to bolster its participation, she said.  Last year, the Center had a 5,000 drop in attendance from children from the previous year, and they are trying to ascertain why this happened and how to increase neighborhood participation.

ADJOURNMENT

There being no further business,


The meeting was adjourned at 12:40 p.m.










Ms. Daisy James










Chairperson

