Lincolnshire Apartments, Inc.

Lincolnshire North Apartments, Inc.

Boards of Directors' Meeting

MINUTES

October 2, 2006

A concurrent meeting of the Boards of Directors of Lincolnshire Apartments, Inc./Lincolnshire North Apartments, Inc. was held on Wednesday, October 2, 2006 at 11:30 a.m. in the Board Room at Audubon Area Community Services, Inc. 

	Ms. Carrie Blackham **
	Ms. Melody Lanham * /**
	Mr. Michael Morton *

	Ms. Shauna Boom */**
	Mr. Curtis Lyons **
	Ms. Beth Murphy **


Board Members Present:


 

* Lincolnshire members

** Lincolnshire North members

Staff Present:

	Ms. Sheila Boling, Housing Director
	Ms. Amanda Lawson, Secretary
	Mr. Terry Payne, CFO

	Ms. Cheryl Calloway, Onsite Manager
	Mr. Ron Logsdon, CEO
	


Others Present:

	Mr. Charles Kamuf, II, Attorney at Law
	Ms. Blake Elliott, Intern


Chairperson of the Lincolnshires’ Boards, Ms. Shauna Boom, called the meeting to order at 11:45 a.m.  Both the Lincolnshire and the Lincolnshire North Apartments, Inc. Board had a quorum present. 

Minutes of Prior Meeting
The minutes of the concurrent meeting of September 15, 2005, were reviewed for approval. 

Ms. Cathy Lamar made a motion to accept the minutes and Mr. Michael Morton seconded that motion.
NEW BUSINESS

Introduction of New Community Member.  Ms. Beth Murphy was introduced as the new community representative for Lincolnshire North Apartments.  Ms. Murphy gave a brief overview of her position at Foust Elementary School Family Resource Center.  She also presented her Kent School of Social Work intern, Ms. Blake Elliott.  Everyone then went around the table and introduced themselves to Ms. Murphy and each other. 
Lincolnshire Properties’ July 2006 Management Review by Kentucky Housing Corporation (KHC). Ms. Boling stated that the major finding by KHC pertained to the Lincolnshires’ waiting lists and the fact that staff were moving qualified people into apartments ahead of people that were before them on the waiting lists.  This is, said Ms. Boling, due to the submittal incorrect information or no information at all on the part of such persons logged in earlier on the lists.  When apartments are ready and available, staff, therefore, select the next fully qualified applicant on the respective waiting list. To do otherwise would only unnecessarily increase the vacancy rate in each complex and deny qualified people housing that is otherwise available to them.  This issue was deferred to AACS’ attorney for clarification and followup with HUD.  

Mr. Kamuf, Audubon’s housing services attorney, then spoke of his conversation with Mr. Robert Kunhle, attorney for HUD, and Mr. Kunhle’s e-mail wherein he clarified HUD’s position on that issue. The inquiry was relevant to the question of someone who, say, applied on January 1st and someone else that applied on January 2nd and the January 2nd applicant had got all of his required, correct information into the Lincolnshire office before the applicant that applied on January 1st.  Mr. Kunhle confirmed (via e-mail) that AACS/Lincolnshire is able to move in the person who applied January 2nd before the one who applied on January 1st if all proper documentation for the later applicant was in.  But the office should then send the first applicant a letter that they are being “bypassed” and given the reasons why.
Ms. Boling mentioned that due to some applicants never returning their information or giving false addresses, sticking strictly to the “first come, first serve” rule would cause the vacancy rate to rise ridiculously.  Mr. Kunhle stated that the intent of the HUD policy was not to cause higher vacancy rates while properties waited prior applicants to provide timely, correct information required for tenancy.

Ms. Boom asked if we needed to get a letter from Mr. Kunhle on HUD’s letterhead. Mr. Kamuf stated that he was very surprised that HUD’s attorney put it in writing in the e-mail, but doubted that HUD would issue a letter to speak to the regulation. Mr. Kunhle did indicate to Mr. Kamuf on the phone, related AACS’ attorney, that if the Lincolnshires ever had further problem on the matter then he would set it straight. Ms. Boling said that she had already been put on notice by KHC that it would in the future be monitoring Lincolnshire file where one applicant was housed before an earlier applicant for a copy of the Kunhle e-mail and lots of additional documentation as to why staff justified bypassing someone on the waiting list. 
The rest of the review was standard, said Ms. Boling.  There were a few things missing here and there, but nothing major. All things cited in the monitoring review have been taken care and the changes sent to KHC, she said. 

Section 8 Contract Renewals.  Ms. Boling stated that both FY2007 contract renewals have been approved by KHC and those rent increases will be effective as of December 1st. Since the Lincolnshires have no “market rent” residents, the minimal increases will not affect any one resident’s rent. KHC went strictly by the OCAF (Operating Cost Adjustment Factor) in assigning the modest increase in rent/subsidy.  
Ms. Boom inquired into the properties’ utility adjustment.  Ms. Boling stated that at the Lincolnshire complexes all utilities are included in the rent, except cable and phone.
Lead Based Paint Encapsulation on Gas Lines at Lincolnshire.  Ms. Boling stated that in 2004 the site was tested for lead-based paint. AACS had that year received a notice from HUD that if you participated in 2004, the cost of the testing was going to be free.  So it was completed, but AACS never heard anything at all from the environmental agency that conducted the testing.  

Then in August 2006 Ms. Janet Estey from HUD sent a letter to Mr. Logsdon inquiring as to why the agency had never responded to the results of the 2004 testing.  Ms. Boling spoke to Ms. Etsey and explained to her that AACS had never received any results of the testing.  Ms. Etsey e-mailed Ms. Boling a copy of the report that HUD received from the company that did the test. Lead-based paint was found to be present only on the exterior gas lines going into the buildings at Lincolnshire.  After speaking to Mr. Logsdon and Ms. Etsey, it was determined that since both Ms. Boling and Mr. Mike Goetz had been certified in lead-based paint containment through the Weatherization Assistance Program and that AACS had all the necessary equipment to appropriately remedy the finding that AACS employee Michael Goetz would be encapsulating the lines. Photos of the entire process and everything that was completed were taken and are now filed with HUD.  Follow-up testing will be conducted in two (2) years.  
On-Site Manager’s Report.

Vacancy Rates.  Ms. Calloway reported the following:
Lincolnshire Apartments’ vacancies at present are: one (1) 3-bedroom unit, four (4) 2-bedroom apartments, two of which are ready to be rented, and no (-0-) 1-bedroom apartments. 
Lincolnshire North’s current vacancies are: no (-0-) 3-bedroom apartments, eleven (11) 2-bedroom apartments, and no (-0-) 1-bedroom apartments. 
Current Occupancy Challenge.  Ms. Calloway reported that the onsite staff are having a hard time filling the 2-bedroom apartments right now, and she was not sure what they could do about it. 
Security Deposits.  If the security deposit is not paid in full at move-in, then KHC will not accept the agency’s vacancy claim. Rent and the first month’s rent are based on the tenant’s income. If someone is employed, that can add up to a substantial initial sum to come up with at one time.  Lincolnshire does have people that move in and then quit their jobs as soon as they move in so that their rent will be reduced.
Residents’ Halloween Party.  October 28th, 2006 is the date for the annual Lincolnshire Halloween party.  The Burns Middle School Beta Club will be hosting the Halloween party. A “Hay Maze,” face painting, pumpkin painting, candy, etc. will be furnished by the school for the children.  As yet, the staff does not have a definite time set, but it will be posted as soon as it is set. 

DISCUSSION

FY2006 Audits. Mr. Payne stated that the agency has not yet received draft FY2006 audits on the Lincolnshires. He has not reviewed anything from the auditing firm, but it is likely being reviewed and finalized at Alexander and Company. They may be asking for an extension. Mr. Payne has been in conversation with Ms. Janet Estey as to how to properly put the loan encumbrances to the owner (Audubon Area Community Services) in the audit not as short term liabilities. The way HUD requires auditors to calculate “short-term” obligations AACS would never be able to pay itself the money that was loaned to Lincolnshire/Lincolnshire North several years ago for operating expenses.  HUD has agreed to that premise and this apparently caught Alexander and Company off-guard.  Mr. Payne will call and see where the audits, which were due to HUD on September 30, 2006, stand. 
Tenant Representatives’ Issues.  Board members were given the opportunity to raise any and all issues of concern.  Following are those issues that were raised:
Handling Tenant Complaints.  Mr. Morton inquired into how often Mr. Logsdon stopped by the property.  Mr. Logsdon stated not a lot.   Mr. Morton then inquired into how Mr. Logsdon handled complaints from the residents.  Mr. Logsdon stated that they will usually call him directly. Typically he will tell them nothing until he speaks with Ms. Boling. He said that he is very careful not to say anything to them until he finds out what he is dealing with. The staff strictly adhere to the HUD rules; sometimes people are not satisfied with that response. He does not second guess the management if they are within the rules.
Unauthorized Vehicles.  Mr. Morton inquired into a vehicle that had been towed from the property and the tenant told others that she could park “anywhere.”  Mr. Logsdon stated that he certainly did not remember telling anyone that they could park “anywhere.”  Upon further explanation by Mr. Morton as to the specific tenant he did acknowledge that a few months ago the staff had had her vehicle towed and Mr. Logsdon had intervened in her behalf. She told others that she got her car back and did not have to pay for it, which was true. Mr. Logsdon stated that no one suffered any financial cost, but that is as far as his recollection goes. Lincolnshire rules, he said, then stated something about a household or family ownership of an eligible vehicle at Lincolnshire, and “family” is a broad and encompassing term.  In that sense we violated our own rules.  But there were no circumstances related to that incident that in any way suggested to her that she could do whatever she would like to do in regards to parking at Lincolnshire. 
Ms. Boling said that the office gave her a temporary parking pass, and told her “no” regarding a permanent pass. This is typically done because of people having a boyfriend’s car this day, moms the next.  You either have a car in your name or you can be issued a “temporary pass,” which are for thirty (30) days. Accommodations are made if there is a situation that needs a different car than what is in the family’s name.
Mr. Logsdon stated that he did not want to create a “telegraphed” message to any tenant that suggests that if you don’t like how things are being run by the onsite/housing management staff, call the executive director. Mr. Logsdon stated that unless the office is obviously wrong, he is not going to lightly give the tenant a different response, but he will attempt to find out the details about any situation.  He is always going to support the management, he said, unless they are clearly wrong according to established rules. 

What is the rule about household size and vehicles?  Asked Mr. Morton.  Ms. Boling said, “Our general rule is if you are of driving age and live on the complex legally, you can have a parking permit.” 
Drug Use and Abuse.  What do you do about a lot of the in and out traffic with people that do not live on the complex?  Mr. Curtis and Mr. Morton stated that when they are confronted they think that you are a “snitch.” There are elderly persons who are “afraid to sit on their porches.” Drugs are an issue at the complex.  The police actually apprehend drug users there more often than you think. 
The office can always suggest, the next time you smell marijuana to call the police, but these matters usually happen at night when the staff is not present. Ms. Boom asked whether we had officers just working their beat or actually had paid officers.  Ms. Boling stated that the Lincolnshires have both.  The officers usually come in anywhere from 4:00 p.m. to 10:00 p.m. and they usually work four (4) hours a night. On the weekends they are coming in at 10:00 p.m. and work until 2:00 a.m. 
The question was asked if the police responded when they were called.  Mr. Morton stated that they did show up, but then usually “turn around” and later come back.  He explained that a resident would be “looking for trouble” if he reported “trouble.” Mr. Kamuf stated that this is the only way, though, that a neighborhood could control this problem. You have to assume responsibility for your own neighborhood, he said. 
Mr. Logsdon added to old proverb that all one has to do for evil to prevail is for good people to do nothing. Mr. Morton stated that there are a few that will do what needs to be done; if you were to take a census, you would only get five, he said.  Mr. Kamuf stated that the office has to have information concerning these problems and the people who are associated with them.  They can’t do anything unless they know something, he said, and “we can’t get anyone to write anything up.  You have to have something tangible to take to court.”
Tenant Meetings.  Mr. Morton inquired into tenant meetings.  Ms. Boling stated that the property did have them once a month, but “no one showed up.”  The last meeting (held at Dugan Best), for example, one (1) person showed up. The typical tenant does not want to get involved. Older persons, it is understandable that they don’t feel safe. Mr. Morton stated that he did not understand the young girls hooking up with these guys that didn’t have a job and were “floating from one house to another.” 
ADJOURNMENT

There being no further business,


The meeting was adjourned at 12:45  p.m.










Ms. Shauna Boom









Chairperson

