Audubon Area Community Services, Inc.

Child and Family Committee

Minutes

July 1, 2009
Daisy James called the July 1, 2009 meeting of the AACS, Inc. Child and Family Board Committee to order at 12:00p.m. A quorum was established with the following members present.

Members Present:


Ms. Daisy James

Ms. Janie Drury     

Ms. Jeanette Manning

Mr. Jerry Manning

Ms. Phyllis Church

Ms. Vicki Tinsley



Staff Present: 


Mr. Ronald Logsdon, Executive Director


Mr. Byron Mayes, Chief Financial Officer

Mr. Aubrey Nehring, Head Start Director



Ms. Carrie Blackham, CCAP/CCR&R Director

Ms. Amy Rafferty, Executive Assistant Administrative
General and Program Reports

Board Orientation/Training Update. Mr. Nehring had nothing to review with the committee had this time, but he asked the members what kind of training they felt would be the most beneficial to them. Mr. Manning suggested more information about the purpose of Head Start. Ms. Tinsley suggested discussing any areas where the members who participated in the Federal Review interview could have been stronger, but Mr. Nehring said the group did an excellent job and there were no issues needing further attention. Ms. Drury said she felt like repetition of information was a good practice because the more one hears information, the better one retains it. The Policy Council has a program orientation every year in October where a basic overview of the program is provided. Mr. Nehring feels that much of the same information given during the Policy Council training would be beneficial to the Committee members as well, so he will plan to conduct a program orientation for them in October.
Update on Strategic Objectives. Mr. Nehring passed out an update on the steps being taken to reach the Head Start/Early Childhood Strategic Goal. Terry Green, the Child Development and Health Team Manager, will be submitting this report for each meeting. In the next Federal Review, the reviewers will use a standardized instrument to observe the classroom. This instrument is called CLASS (Classroom Assessment Scoring System). Though not required to do so, we will be using it in our program as one of our classroom assessments. Ms. Green attended the training on the tool and was very impressed with it. She will be training her team members who will then train all of our staff on this tool.

Ms. James asked if the group that was scheduled to attend the Reggio Emilia training in Italy had taken this trip yet. Mr. Nehring explained that the trip had been postponed due to the swine flu epidemic. It has been rescheduled for the week after Thanksgiving.
Ms. Blackham explained that the CCR&R program’s strategic objective, which is actually a two-year process, is to apply for Quality Assurance. She showed the members the materials from two of the three timelines they are working with. 80% of the documentation must be submitted by September 30th.

Financial Report. Mr. Mayes distributed the agency’s credit card report and the Budget Performance Reports. He reminded the members to focus on the revenue and especially the expenditure grand totals because these give the Board a good gauge of budget usage. He reviewed these usage percentages relative to the current position in each program’s fiscal year. The KWP report always shows an extremely low percent of usage, which is caused by the wage subsidies. Mr. Manning asked Mr. Mayes if there was anything in these reports that was causing him any concern. Mr. Mayes has been watching how well we are collecting money owed to us and has been stressing to all of the directors the importance of getting all expenditures accounted for in the correct period. As the closing process progresses, he will look deeper into the expense lines and look for any possible issues.
Mr. Logsdon informed the members that he recently met with representatives from BB&T regarding the Christian County Head Start Center, which is funded with a fiscal court bond issue from Christian County. This is backed with a BB&T letter of credit which has now expired. The original letter of credit was issued for 5 years at 1.25%, but the reissue will only be for 18 months at 2%. After that 18 month letter of credit expires, they will do another reissue at a hopefully decreased rate.
Child Care Assistance Program
Child Care Assistance Program (CCAP). Ms. Blackham distributed the CCAP Quarterly Statistical Report Summary for the previous quarter. She pointed out that their numbers have increased significantly. Where the program normally tops out at about 15,000 children served per year, it served about 18,000 children in this quarter alone.
Child Care Resource & Referral (CCR&R). Ms. Blackham explained that the program has been extremely busy trying to compile information and documentation needed for their strategic objective, which is to apply for Quality Assurance.
Army Child Care in Your Neighborhood (ACCYN). Ms. Blackham announced that a couple of weeks ago, there was an ACCYN team visit with people from The Department of Defense, Fort Campbell, and NACCRRA. She gave the members a copy of a letter sent by Caitlin McLaughlin of NACCRRA praising the program and letting Ms. Blackham know that the team visit went extremely well.
Kentucky Works Program (KWP). Ms. Blackham distributed a generic copy of what will eventually be the new KWP Report and explained the different types of data that will be included. The IT Department and the KWP Assistant Director are working together on this. Ms. Blackham plans to have her other programs generate this report too so that she will have demographic data by program as well as the entire department as a whole.
Senior Community Service Employment Program /Title V (SCSEP). Ms. Blackham has received the contract including stimulus funds for the program, and they will now have 15 clients.
Head Start/Early Head Start Program
2009 Self-Assessment and Improvement Plan & Program Objectives and Strategies 2009 – 2010. Mr. Nehring distributed the final formal reports on this year’s Self-Assessment and Program Objectives and Strategies, or the Program Improvement Plan, for the coming year. He explained the contents of the reports and how to read them. Both of these documents were submitted with the FY10 Refunding Application. Ms. James added that the Self-Assessment was an extremely important topic during the Federal Review interview that the reviewers asked about in many different forms of questioning. Ms. Tinsley made a motion to acknowledge receipt of the 2009 Self-Assessment Report and Improvement Plan and the Program Objectives and Strategies, or the Program Improvement Plan, for 2009-2010. Ms. Drury seconded the motion; motion carried.
2009-2010 “I CAN”… Help My Child Stay Healthy Program. Mr. Nehring reminded the Committee that we applied to participate in the 2009-2010 “I CAN”… Help My Child Stay Healthy Program. It is sponsored by the Office of Head Start and coordinated by the Johnson & Johnson UCLA Anderson School of Management, of which Mr. Nehring and two other members of his Executive Team are graduates. The program is an initiative for training parents to work with their children’s health issues. Mr. Nehring distributed a copy of the letter he recently received notifying him of our acceptance into the program.
ARRA HS Expansion. Mr. Nehring informed the Committee that the ARRA HS Expansion Grant Application was submitted on time and is currently at the Office of Head Start.
ARRA EHS Expansion. Mr. Nehring is currently working to finish the ARRA EHS Expansion Grant Application, which is due July 9th.
FY10 Refunding Application. Mr. Nehring informed the Committee that the FY10 Refunding Application was submitted on time. He added that this year’s application was done entirely electronically this year, which is the first time submission has been done by this method.
COMMITTEE CONCERNS

There were no committee concerns at this time.
FUTURE COMMITTEE MEETING DATES

September 2, 2009

November 4, 2009
ADJOURNMENT

There being no further business…

The meeting adjourned at 1:30p.m.






Daisy James
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