V.
NEEDS DEFINED BY FAMILIES AND COMMUNITY
Three focus groups were conducted with representatives from across our sixteen counties to determine the community strengths and issues facing families in our Head Start community.  All three groups met in the Spring of 2004.  The groups included Policy Council representatives, Head Start Staff, such as the Family Advocates, Family & Community Team Staff, and Local Area Managers.   Other representatives were from the following agencies:  Family Resource Center, IMPACT Services, Family Literacy, and Community Based Services.  We also had the Director of the Kentucky Division of Child Care and the Kentucky Child Care Association President at our May 21, 2004 focus group, which was also our Family Services Advisory Committee meeting.

The follow questions were discussed at all three focus groups:

1) What are some of the strengths in your community?
  What are the five key areas?

2) What are some of the key community issues facing families?  What are the five key areas?

3) What are some of the key community issues facing families?  What are the five key areas? 

4) How can our Head Start Program address these issues?

Each focus group participant provided us with information based on their perceptions, experiences, values and beliefs facing our families and the community regarding their needs and issues.  The results from each focus group regarding the top five key areas showed some similarities.  All three groups felt that the strengths in their community were the Family Resource Center and Education.   All three groups felt that public transportation and employment were main issues facing their community.  

	Questions
	Focus Group One
	Focus Group Two


	Focus Group Three

	What are the five key areas of strengths in your community?


	1) Family Resource Center

2) Economic Development

3) Help Organizations

4) Health Services

5) Education


	1) Head Start

2) Agencies Working Together

3) Education Centers

4) Churches

5) Family Resource Centers
	1) Family Resource Centers

2) Economic Development

3) Agency Partnerships

4) Educational Resources

5) Health Services



	What are the five key community issues facing families?
	1) Child Care

2) Welfare Reform

3) Substance Abuse

4) Public Transportation

5) Employment
	1) Affordable Medical/Dental

2) Transportation

3) Employment

4) Lack of Education

5) Substance Abuse
	1) Transportation

2) Affordable Childcare

3) Employment

4) Lack of Motivation

5) Lack of Affordable Health and Dental Insurance

	How can our Head Start Program address these issues?
	1) Family Advocates putting out information

2) Communication in a timely manner

3) Work with city & county leaders to come in & provide information 


	1) Educate the community about the services available for the families

2) Provide families with resources available

3) Follow up visits to see if using resources
	1) Community Resource Day

2) Continue giving parents resource list

3) Town hall meetings with all running for local offices

4) Parent Support groups

5) Family Advocates being motivated about resources to take information to the parents

6) Provide childcare for emergency situations

7) Help in filling out Section 8 application.

8) Town Hall meetings to discuss housing, rent control, etc
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