Audubon Area Community Services, Inc.
HEAD START PROGRAM
Community Assessment

II.   Executive Summary & Recommendations

2004-2005

A.
Analysis Summary

The Federal Head Start regulations require every grantee to conduct a Community Assessment of its service area once every three years, as well as update it in each of the two intervening years.  This year, Audubon Area Community Services, Incorporated completed the required three-year assessment for 2004-2005.  This assessment year, data is based on the 2000 Census and the 2003 Kentucky KIDS COUNT Data Book. We will be updating this assessment for 2005-2006 and 2006-2007.  By completing the assessment and keeping it updated, we are better able to make informed decisions regarding servicing the families and children in our service region. The last in-depth community assessment was completed for 1999-2000 by utilizing data from the 1990 Census.  The following paragraphs will summarize the data collected for this current assessment year.  We will show comparisons in the data with the previous assessment completed in 1999-2000.  

B.
Service Region

The Head Start Program of Audubon Area Community Services, Incorporated started in 1965 serving a small number of children and families in Daviess County, Kentucky.  We continued to grow throughout the years.  In almost four decades, we have expanded to sixteen Western Kentucky Counties, which are Caldwell, Christian, Crittenden, Daviess, Hancock, Henderson, Hopkins, Livingston, Lyon, McLean, Muhlenberg, Ohio, Todd, Trigg, Union, and Webster. At least 47% of our service region is urban and 53% is rural. As of 2004, we have expanded to serving 3,006 children, which includes 1,702 in Head Start, 156 in Early Head Start, 40 in Migrant Head Start, 11 child care enrollments, and 1,097 in KERA state funded preschool enrollment. 

c.
Population Description & Projected Growth

The Census 2000 showed an increase in population from 1990-2000 in all counties except Caldwell and Union.   The chart also shows projected population for 2010 and 2020.  
	COUNTIES
	2000
	1990
	CHANGE
	% CHANGE
	POPULATION FORECAST

	
	
	
	
	
	2010
	2020

	Caldwell
	13,060
	13,232
	-172
	-1.3
	12,838
	13,905

	Christian
	72,265
	68,941
	3,324
	4.6
	81,067
	85,509

	Crittenden
	9,384
	9,196
	188
	2.0
	9,329
	9,082

	Daviess
	91,545
	87,189
	4,356
	4.8
	94,708
	95,771

	Hancock
	8,392
	7,864
	528
	6.3
	11,007
	12,235

	Henderson
	44,829
	43,044
	1,785
	4.0
	45,057
	44,647

	Hopkins
	46,519
	46,126
	393
	0.8
	45,911
	45,344

	Livingston
	9,804
	9,062
	742
	7.6
	9,560
	9,360

	Lyon
	8,080
	6,624
	1,456
	18.0
	8,768
	8,802

	McLean
	9,938
	9,628
	310
	3.1
	9,804
	9,623

	Muhlenberg
	31,839
	31,318
	521
	1.6
	33,767
	34,481

	Ohio
	22,916
	21,105
	1,811
	7.9
	23,261
	23,743

	Todd
	11,971
	10,940
	1,031
	8.6
	11,274
	11,226

	Trigg
	12,597
	10,361
	2,236
	17.7
	14,968
	16,185

	Union
	15,637
	16,557
	-920
	-5.8
	17,823
	19,151

	Webster
	14,120
	13,955
	165
	1.2
	13,078
	12,771

	Aggregate
	424,896
	405,142
	19,754
	4.6
	443,220
	451,835


The Population Division of the U.S. Census Bureau released a report on April 9, 2004 showing an annual estimate of the population for counties in Kentucky from April 1, 2000 to July 1, 2003.  The following chart reflects the changes to the 2000 Census.  
As shown in the chart, Caldwell, Christian, Crittenden, Livingston, Lyon, Mclean, Muhlenberg, and Webster have seen a reduction in population since the 2000 Census from July1, 2001-July 1, 2003.  Daviess, Hancock, Henderson, Hopkins, Ohio, Todd, Trigg, and Union showed an increase in population during this time period.
	COUNTIES
	Population Estimates
	April 1, 2000

	
	July 1, 2003
	July 1, 2002
	July 1, 2001
	July 1, 2000
	%

Change
	Estimates

Base
	Census



	Caldwell
	12,824
	12,808
	12,894
	13,033
	-1.6
	13,060
	13,060

	Christian
	69,912
	71,063
	72,073
	72,182
	-3.2
	72,265
	72,265

	Crittenden
	9,092
	9,167
	9,246
	9,401
	-3.4
	9,384
	9,384

	Daviess
	92,540
	91,892
	91,726
	91,604
	1.0
	91,545
	91,545

	Hancock
	8,433
	8,434
	8,419
	8,423
	0.1
	8,392
	8,392

	Henderson
	45,129
	44,984
	44,906
	44,809
	0.7
	44,829
	44,829

	Hopkins
	46,839
	46,452
	46,191
	46,470
	0.8
	46,519
	46,519

	Livingston
	9,726
	9,827
	9,829
	9,814
	-0.9
	9,804
	9,804

	Lyon
	8,078
	8,144
	8,146
	8,111
	-0.4
	8,080
	8,080

	McLean
	9,872
	9,953
	9,876
	9,979
	-1.0
	9,938
	9,938

	Muhlenberg
	31,691
	31,708
	31,775
	31,794
	-0.3
	31,840
	31,839

	Ohio
	23,165
	23,172
	23,064
	22,934
	0.3
	22,916
	22,916

	Todd
	12,019
	12,045
	12,088
	11,962
	0.5
	11,970
	11,971

	Trigg
	12,877
	12,762
	12,747
	12,645
	1.8
	12,597
	12,597

	Union
	15,751
	15,655
	15,550
	15,604
	0.9
	17,823
	19,151

	Webster
	14,051
	14,087
	14,045
	14,127
	-0.5
	13,078
	12,771

	Aggregate
	421,999
	422,153
	422,575
	422,892
	0.2
	443,220
	451,835


D.
DEMOGRAPHIC DATA


1.
Racial Characteristics 
The bold figures show the increase from 1990 - 2000 in the various racial categories for the different counties.
	
	White
	Black

	American
Indian
	Asian
	Native

Hawaiian/
Pacific Islander
	Some Other

Race

	COUNTIES
	1990
	2000
	1990
	2000
	1990
	2000
	1990
	2000
	1990
	2000
	1990
	2000

	Caldwell
	12,389
	12,263
	773
	627
	59
	13
	0
	26
	11
	0
	0
	52

	Christian
	49,471
	50,513
	16,914
	17,127
	295
	361
	55
	650
	41
	217
	2,159
	1,590

	Crittenden
	9,090
	9,215
	70
	66
	27
	9
	0
	9
	0
	0
	9
	9

	Daviess
	83,356
	85,778
	3,458
	3,936
	146
	92
	73
	366
	9
	0
	142
	366

	Hancock
	7,723
	8,224
	109
	67
	11
	25
	0
	17
	2
	0
	21
	17

	Henderson
	39,790
	40,884
	3,013
	3,183
	126
	90
	32
	134
	0
	0
	83
	179

	Hopkins
	42,840
	42,797
	2,945
	2,884
	81
	93
	58
	140
	0
	0
	202
	186

	Livingston
	8,990
	9,657
	3
	10
	59
	39
	0
	0
	0
	0
	10
	29

	Lyon
	6,153
	7,426
	433
	541
	35
	24
	1
	16
	0
	0
	2
	32

	McLean
	9,576
	9,799
	41
	40
	0
	20
	0
	0
	0
	0
	11
	30

	Muhlenberg
	29,984
	29,992
	1,246
	1,465
	34
	32
	0
	32
	0
	0
	54
	64

	Ohio
	20,770
	22,389
	193
	160
	42
	46
	0
	46
	17
	0
	83
	92

	Todd
	9,715
	10,690
	1,196
	1,053
	13
	24
	0
	24
	0
	0
	16
	108

	Trigg
	9,113
	11,123
	1,230
	1,235
	12
	25
	0
	38
	0
	0
	0
	25

	Union
	13,778
	13,291
	2,602
	2,017
	36
	31
	37
	16
	0
	0
	96
	63

	Webster
	13,100
	12,216
	792
	664
	33
	14
	0
	14
	7
	14
	30
	113

	Aggregate
	365,838
	377,259
	35,018
	35,075
	1,009
	939
	256
	1,528
	87
	231
	2,918
	2,955


The U.S. Census 2000 reports another break down of race that show the statistics for Hispanic or Latino or any race.  The estimated number in each category is listed in the chart for all sixteen counties.
	COUNTIES
	MEXICAN
	PUERTO RICAN
	CUBAN
	OTHER HISPANIC OR LATINO

	Caldwell
	45
	1
	1
	33

	Christian
	1,410
	1,103
	44
	937

	Crittenden
	19
	8
	-
	21

	Daviess
	515
	53
	15
	262

	Hancock
	35
	2
	2
	25

	Henderson
	205
	38
	16
	174

	Hopkins
	248
	31
	12
	132

	Livingston
	42
	0
	0
	32

	Lyon
	37
	7
	2
	13

	McLean
	47
	5
	0
	31

	Muhlenberg
	84
	26
	6
	116

	Ohio
	4
	4
	12
	69

	Todd
	132
	16
	5
	46

	Trigg
	61
	17
	3
	32

	Union
	45
	66
	24
	109

	Webster
	45
	66
	24
	109

	Aggregate
	2,974
	1,443
	166
	2,141


         2.        Demographic Make-Up of Head Start Eligible Children

The 2003 Kentucky Kids Count Data Book provided the latest data since the 2000 Census report regarding the estimated number of Head Start Eligible children by age and county, along with the child poverty rate in our service region for 2002.  The infant toddler total estimated number of income eligible children in every county exceeds the total preschool income eligible children.
	COUNTIES
	Total
0-5 yr olds

	Infant

Toddler

0-3 yr olds
	Preschool

3-4 yr olds
	Child Poverty Rate
	Estimated
Infant Toddler

Income Eligible
	2003-2004

Early Head

Start Funded

Enrollment
	Difference

EHS Income Eligible and Funded Enrollment
	Estimated Preschool

Income Eligible
	2003-2004

Head Start

Funded Enrollment
	Difference

Preschool

Income Eligible and Head Start Funded Enrollment

	Caldwell
	848
	403
	445
	0.21
	85
	0
	85
	93
	17
	76

	Christian
	8306
	4,126
	4180
	0.20
	825
	8
	817
	836
	219
	617

	Crittenden
	630
	303
	327
	0.31
	94
	4
	90
	101
	63
	38

	Daviess
	7391
	3,574
	3817
	0.16
	572
	104
	468
	611
	393
	218

	Hancock
	757
	367
	390
	0.18
	66
	0
	66
	70
	36
	34

	Henderson
	3357
	1,608
	1749
	0.18
	289
	0
	289
	315
	103
	212

	Hopkins
	3475
	1,664
	1811
	0.25
	416
	0
	416
	453
	224
	229

	Livingston
	583
	271
	312
	0.11
	30
	0
	30
	34
	37
	-3

	Lyon
	346
	160
	186
	0.18
	29
	8
	21
	33
	29
	4

	McLean
	831
	415
	416
	0.21
	87
	0
	87
	87
	58
	29

	Muhlenberg
	2175
	1,046
	1129
	0.27
	282
	0
	282
	305
	181
	124

	Ohio
	1763
	858
	905
	0.22
	189
	10
	179
	199
	113
	86

	Todd
	1026
	494
	532
	0.22
	109
	6
	103
	117
	21
	96

	Trigg
	793
	367
	426
	0.14
	51
	8
	43
	60
	47
	13

	Union
	1027
	507
	520
	0.24
	122
	8
	114
	125
	87
	38

	Webster
	1016
	487
	529
	0.20
	97
	0
	97
	106
	74
	32

	Aggregate
	34324
	16,650
	17674
	
	3,343
	156
	3,187
	3545
	1702
	1843


The following chart compares data from 2000 and 2002 on the demographic make-up of eligible Head Start children.  Hancock and McLean Counties were the only two counties that showed a slight increase of 0-3 year olds and 3-4 year olds from 2000 – 2002.
	COUNTIES
	Infant/Toddler

0-3 yrs old


	Change
	Preschool 3-4 yrs old
	Change
	Estimated Infant Toddler Income Eligible
	Estimated Preschool Income Eligible

	
	2002

DATA
	2000

DATA
	
	2002

DATA
	2000

DATA
	
	2002

DATA
	2000

DATA
	2002

DATA
	2000

DATA

	Caldwell
	403
	430
	-21
	268
	286
	-18
	85
	111
	56
	74

	Christian
	4,126
	4,277
	-151
	2,750
	2,852
	-102
	825
	248
	550
	165

	Crittenden
	303
	305
	-2
	202
	204
	-2
	94
	79
	63
	53

	Daviess
	3,574
	3703
	-129
	2,382
	2468
	-86
	572
	696
	381
	464

	Hancock
	367
	359
	8
	245
	239
	6
	66
	58
	44
	38

	Henderson
	1,608
	1720
	-112
	1,072
	1146
	-74
	289
	325
	193
	217

	Hopkins
	1,664
	1706
	-42
	1,109
	1138
	-29
	416
	423
	277
	282

	Livingston
	271
	309
	-38
	181
	206
	-25
	30
	70
	20
	47

	Lyon
	160
	182
	-22
	106
	122
	-16
	29
	39
	19
	26

	McLean
	415
	392
	23
	276
	261
	15
	87
	85
	58
	57

	Muhlenberg
	1,046
	1142
	-96
	698
	761
	-63
	282
	290
	188
	193

	Ohio
	858
	863
	-5
	572
	576
	-4
	189
	229
	126
	153

	Todd
	494
	536
	-42
	329
	357
	-28
	109
	134
	72
	89

	Trigg
	367
	442
	-75
	244
	295
	-51
	51
	99
	34
	66

	Union
	507
	585
	-78
	338
	390
	-52
	122
	105
	81
	70

	Webster
	487
	511
	-24
	325
	340
	-15
	97
	108
	65
	72

	Aggregate
	16,650
	14190
	2,460
	11,097
	9460
	1,637
	3,343
	3099
	2,227
	2066


The chart below shows the number of 0-4 year olds from 1980-2002 for all sixteen counties.  It also shows projected numbers for 2010 and 2020.  Christian and Daviess County have the largest number of 0-4 year olds.  Christian County is the only county that is showing larger growth.  However, the Census projected a decrease by 2010 and 2020.
	County
	1980
	1990
	1997
	2000
	2002
	2010
	2020

	Caldwell
	825
	804
	758
	771
	671
	768
	801

	Christian
	6,116
	6,007
	6,249
	6,507
	6,876
	6,485
	6,493

	Crittenden
	592
	594
	580
	553
	505
	467
	462

	Daviess
	6,713
	6,491
	6,444
	6,149
	5,956
	5,882
	5,800

	Hancock
	680
	568
	609
	601
	612
	666
	729

	Henderson
	3,193
	3,006
	2,947
	2,808
	2,680
	2,497
	2,413

	Hopkins
	3,566
	3,143
	2,984
	2,801
	2,773
	2,715
	2,603

	Livingston
	641
	513
	499
	471
	452
	424
	396

	Lyon
	311
	272
	308
	301
	266
	305
	308

	McLean
	719
	586
	561
	519
	691
	493
	469

	Muhlenberg
	2,556
	1,920
	1,854
	1,909
	1,744
	2,004
	2,006

	Ohio
	1,744
	1,434
	1,419
	1,356
	1,430
	1,388
	1,397

	Todd
	884
	762
	732
	740
	823
	700
	694

	Trigg
	608
	587
	638
	651
	611
	759
	786

	Union
	1,367
	999
	952
	975
	845
	1,328
	1,420

	Webster
	1,122
	884
	813
	804
	812
	767
	739


The following graph shows the population pattern for 0-4 year olds in our sixteen county service region from 1980-2020.
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    3.   Households, Families and Types of Families with Own Children Present

The total number of households, families, single father families, single mother families, as well as families with own children present has increased in the last ten years in our service region according to the Census for 1990 and 2000.  There are 1,241 more single father families and 2,131 single mother families.  Married couple families have decreased by 4, 479 with a decrease 1,107 families with own children present.
	Counties
	Total Households
	Total Families
	Married Couple Families With Own Children Under 18 Years
	Single Mother Families
	Single Father

Families
	Family Households With Own Children Under 18 Years

	Caldwell
	5,431
	3,801
	1,175
	287
	88
	1,550

	Christian
	24,857
	18,350
	7,467
	2,266
	481
	10,214

	Crittenden
	3,829
	2,706
	883
	198
	53
	1,134

	Daviess
	36,033
	24,828
	8,562
	2,597
	684
	11,843

	Hancock
	3,215
	2,436
	940
	170
	60
	1,170

	Henderson
	18,095
	12,570
	4,212
	1,290
	394
	5,869

	Hopkins
	18,820
	13,400
	4,334
	1,313
	300
	5,947

	Livingston
	3,996
	2,893
	943
	160
	75
	1,178

	Lyon
	2,898
	2,043
	547
	139
	41
	727

	McLean
	3,984
	2,881
	995
	207
	85
	1,287

	Muhlenberg
	12,357
	9,056
	2,949
	658
	192
	3,799

	Ohio
	8,899
	6,587
	2,325
	446
	167
	2,938

	Todd
	4,569
	3,369
	1,159
	287
	83
	1,529

	Trigg
	5,215
	3,767
	1,154
	265
	50
	1,156

	Union
	5,710
	4,081
	1,353
	377
	102
	1,832

	Webster
	5,560
	4,054
	1,348
	325
	102
	1,775


E.
Births to Teenagers

The teen birth rate is the number of live births per 1000 females in the teen age group.  Christian County is the only county that ranked over 100 for first time teen births and repeated teen births during the specified years.  McLean County ranked over a 100 for teen births from 1997-2000, and the repeated births doing this time period this county ranked 93rd.   
	COUNTIES
	1987-1991
	1997-2000

	
	Teen Birth

 Rate
	Kentucky

Rank
	Repeated

Teen Births Rate
	Kentucky

Rank
	Teen Birth

 Rate
	Kentucky

Rank
	Repeated

Teen Birth Rate


	Kentucky

Rank

	Caldwell
	49
	91
	19
	97
	25
	29
	11
	43

	Christian
	55
	110
	23
	112
	48
	118
	22
	117

	Crittenden
	29
	16
	7
	6
	24
	21
	12
	57

	Daviess
	33
	33
	12
	35
	28
	42
	12
	57

	Hancock
	20
	3
	10
	21
	18
	4
	11
	43

	Henderson
	37
	44
	16
	74
	27
	36
	13
	70

	Hopkins
	41
	63
	16
	74
	38
	101
	15
	93

	Livingston
	31
	21
	7
	6
	21
	9
	2
	1

	Lyon
	25
	6
	8
	11
	18
	4
	7
	9

	McLean
	38
	51
	6
	4
	40
	109
	15
	93

	Muhlenberg
	42
	68
	14
	58
	32
	69
	15
	93

	Ohio
	41
	63
	15
	68
	31
	61
	13
	70

	Todd
	42
	68
	12
	35
	27
	36
	12
	57

	Trigg
	39
	53
	13
	49
	33
	78
	13
	70

	Union
	30
	18
	11
	27
	23
	14
	9
	17

	Webster
	42
	68
	14
	58
	31
	61
	15
	93


f.
CHILDREN WITH DISABILITIES

The total number of children reported with disabilities for the 2003 – 2004 school year who were enrolled in Early Head Start was 11 out of a total enrollment of 156.  This is 7% of the total enrollment.  We work closely with First Steps in giving preference to children identified with a disability and are referred to Early Head Start.  First Step has the most comprehensive program in the state of Kentucky in identifying infant/toddlers with a disability.  
Based on the data from the 2003-2004 school year, we served 20.5% Head Start enrollees with a disability.   This has been possible with close collaboration with schools who provide almost all cost for serving pre-school children with disabilities.  Annual agreements with each school district outlines services they provide for children with disabilities.  
The Program Information Reports for the last three years shows higher number of  Head Start enrollees with disabilities in 2002-2003 in comparison to the reported data in 2001- 2002 and 2003- 2004 school years.  The Early Head enrollees with disabilities were slightly lower in 2001-2002, than in 2002-2003 and 2003-2004.   
G.
Public Assistance

Public Assistance as defined by Head Start is Temporary Assistance to Needy Families or Kentucky Transitional Assistance Program (TANF/KTAP), Supplemental Security Income (SSI), Foster Care, or Kinship Care.   
The percentage of change from 1998-2003 for TANF children between the ages of 0-4 in our sixteen county service region range from a -80% to -98%.  Due to the Welfare to Work Reform, there has been a significant reduction in the number of families receiving this benefit.
The Supplemental Security Income (SSI) recipients for each county showed little change each year from 1994 -2002.  Each county showed a pattern of increases and decreases.
H.
child care options

In our total service region there were 215 licensed Child Care Providers reported in 2003.
There were 3,555 children receiving subsidies in these licensed centers/homes.  We have created a partnership with providers in four counties in order to reach more income eligible families and to better meet their needs.  The median weekly rates for infants, toddlers, and preschoolers in these licensed centers/homes range from $75.00 - $90.00.  The chart below shows the population figure for the under 5 year olds and 5-9 year olds.
	COUNTY
	LICENSED CENTERS
	CHILDREN RECEIVING SUBSIDIES
	2002

Under 5 Yr old

population
	2002

5-9 year old

  population

	CALDWELL
	5
	26
	671
	708

	CHRISTIAN
	36
	971
	6,876
	5,718

	CRITTENDEN
	4
	53
	505
	498

	DAVIESS
	67
	1,118
	5,956
	5,740

	HANCOCK
	3
	24
	612
	580

	HENDERSON
	24
	332
	2,680
	2,709

	HOPKINS
	25
	397
	2,773
	2,806

	LIVINGSTON
	2
	23
	452
	524

	LYON
	3
	20
	266
	321

	MCLEAN
	6
	19
	691
	560

	MUHLENBERG
	11
	212
	1,744
	1,722

	OHIO
	7
	134
	1,530
	1,330

	TODD
	3
	48
	823
	811

	TRIGG
	5
	58
	611
	728

	UNION
	10
	94
	845
	891

	WEBSTER
	4
	26
	812
	816


I.
Parent Surveys
Every year our Head Start parents complete a Parent Satisfaction Survey.  The following questions (Q) were asked on the survey:

Q1=Was the Head Start/Preschool program enrollment process easy to understand? 

Q2= How would you describe communication between you and staff?

Q3= How well do staff respond to your question, concerns, or request?

Q4= How would you describe staff courtesy and respect toward you and your family?

Q5= How supportive is staff in helping you meet your family’s overall needs and goals?

Q6= How has the Head Start/Preschool program benefited your child?

Q7= How would you rate the Head Start/Preschool program’s reputation in the community?

Q8= How well does the program address the individual needs of your child?

Q9= Overall, what is your level of satisfaction with the program?

The following scale was used in rating the parents’ response: 

  1= Unacceptable
    2= Needs Improvement      3= Satisfactory        4= Excellent
 

The results of the 2001 – 2004 Parent Survey are recorded below in the table.  All question areas were rated above satisfactory and closer to excellent by the parents who responded to the survey.
	YEAR
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8
	Q9
	Number of Participants

	 2001
	3.70
	3.68
	3.73
	3.78
	3.71
	3.83
	3.72
	3.75
	3.79
	     1,267

	 2002
	3.69
	3.73
	3.76
	3.82
	3.75
	3.84
	3.80
	3.77
	3.81
	     1,185

	 2003
	3.70
	3.75
	3.78
	3.83
	3.77
	3.85
	3.79
	3.79
	3.82
	     1,123

	 2004
	3.76
	3.76
	3.80
	3.85
	3.79
	3.88
	3.81
	3.80
	3.83
	702


J.
FOCUS GROUPS
Three focus groups were conducted with representatives from across our sixteen counties to determine the community strengths and issues facing families in our Head Start community.  All three groups met in the Spring of 2004.  The groups included Policy Council representatives, Head Start Staff, such as the Family Advocates, Family & Community Team Staff, and Local Area Managers.   Other representatives were from the following agencies:  Family Resource Center, IMPACT Services, Family Literacy, and Community Based Services.  We also had the Director of the Kentucky Division of Child Care and the Kentucky Child Care Association President at our May 21, 2004 focus group, which was also our Family Services Advisory Committee meeting.

The follow questions were discussed at all three focus groups:

1) What are some of the strengths in your community?
  What are the five key areas?

2) What are some of the key community issues facing families?  What are the five key areas?

3) What are some of the key community issues facing families?  What are the five key areas? 

4) How can our Head Start Program address these issues?

Each focus group participant provided us with information based on their perceptions, experiences, values and beliefs facing our families and the community regarding their needs and issues.  The results from each focus group regarding the top five key areas showed some similarities.  All three groups felt that the strengths in their community were the Family Resource Center and Education.   
Some of the individual school systems in our service region have Family Resource Centers that provide a variety of services to families.   Education was listed as strength due to the opportunities that are available in each individual county, such as GED Programs, Family Literacy Centers, Head Start, Community Colleges, and Vocational Education.  These educational programs are all easy accessible to families.  

All three groups felt that public transportation and employment were main issues facing their community.  
	Questions
	Focus Group One
	Focus Group Two


	Focus Group Three

	What are the five key areas of strengths in your community?


	1) Family Resource Center

2) Economic Development

3) Help Organizations

4) Health Services

5) Education


	1) Head Start

2) Agencies Working Together

3) Education Centers

4) Churches

5) Family Resource Centers
	1) Family Resource Centers

2) Economic Development

3) Agency Partnerships

4) Educational Resources

5) Health Services



	What are the five key community issues facing families?
	1) Child Care

2) Welfare Reform

3) Substance Abuse

4) Public Transportation

5) Employment
	1) Affordable Medical/Dental

2) Transportation

3) Employment

4) Lack of Education

5) Substance Abuse
	1) Transportation

2) Affordable Childcare

3) Employment

4) Lack of Motivation

5) Lack of Affordable Health and Dental Insurance

	How can our Head Start Program address these issues?
	1) Family Advocates putting out information

2) Communication in a timely manner

3) Work with city & county leaders to come in & provide information 


	1) Educate the community about the services available for the families

2) Provide families with resources available

3) Follow up visits to see if using resources
	1) Community Resource Day

2) Continue giving parents resource list

3) Town hall meetings with all running for local offices

4) Parent Support groups

5) Family Advocates being motivated about resources to take information to the parents

6) Provide childcare for emergency situations

7) Help in filling out Section 8 application.

8) Town Hall meetings to discuss housing, rent control, etc


K.
COMMUNITY RESOURCES
Based upon input from the focus groups and analysis of resources compiled by Family Advocates, there are a wide variety of resources in all sixteen counties of the Audubon Area Head Start service region that can be utilized to serve the needs of low-income families and others.  Audubon Area Head Start maintains resource directories that list agencies and programs that can be helpful to families with particular needs.  These comprehensive resources are used in Head Start’s Information and Referral endeavors, and enable Head Start families to maximize their use of available resources (See appendix).    The two areas that we will continue to advocate for additional resources are transportation and employment.
L.
RECOMMENDATIONS BY THE POLICY COUNCIL
The Policy Council approved this Executive Summary at the January 18, 2005 meeting, with the following recommendations:

	ISSUE
	RECOMMENDATION

	The significant reduction in the number of families receiving TANF benefits.
	Include data on Kinship Care, since we have noticed in our program more grandparents raising their grandchildren.

Is this data included under the TANF data?


M.
FOLLOW-UP TO RECOMMENDATIONS BY THE POLICY COUNCIL
The following data shows the total number of children in Kinship Care for each county.  The numbers include any relative placement, which defines Kinship Care.  Kinship care is included under KTAP.  As shown in the data Daviess County has the largest number of relative placements.
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